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    AGENDA 
   

EAST ORANGE COUNTY WATER DISTRICT 
(EOCWD) 

 
Thursday, January 23, 2025 

East Orange County Water District 
185 N. McPherson Road, Orange CA 92869 

 
5:00 p.m. 

 
 

Members of the public shall be permitted to speak in-person as to both agendized and non-
agendized items.  Those wishing to speak may verbally indicating their desire to comment at the 
time the item is called.  Additionally, members of the public may, but are not required to, e-mail 
comments to Sylvia Prado at sprado@eocwd.com up to 60 minutes before the Board meeting, and 
such comments shall be provided to the Board.  Members of the public wishing to attend the 
meeting that require other reasonable modifications or accommodation to facilitate such 
attendance should contact Ms. Prado at (714) 538-5815 or the e-mail provided as soon as 
feasible before the meeting to make such request. 
 
 

1. Call Meeting to Order; Pledge of Allegiance – Vice President Thoms 
 

2. Addition of Items Arising After Posting of Agenda Requiring Immediate Action  
(Requires 2/3 vote or unanimous vote if less than 2/3 of members are present) 
Recommendation:  Determine by motion need to take immediate action on item(s) and 
that the need for action came to the District’s attention after posting of the Agenda and 
that such item(s) be added to the Agenda. 

 
3. Public Communications to the Board: Opportunity for members of the public to 

comment on agendized and non-agendized items. Each speaker and comment is 
limited to three minutes.  During this time, e-mailed comments timely submitted to Ms. 
Prado shall be provided to the Board.  Interested speakers who verbally indicate their 
desire to speak during this item shall be afforded an opportunity to address the Board.  
At the discretion of the Board President, comments on a particular agendized item may 
be deferred until that item is heard. 

 
 
 CONSENT CALENDAR (Items 4-10) All matters on the Consent Calendar are to be approved 

by one motion, without separate discussion on these items, unless a Board member or 
District staff request that specific items be removed from the Consent Calendar for 
separate consideration. 

 
4. Minutes of Regular Board Meeting Held December 19, 2024 

Recommendation: Approve minutes as presented. 
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5. General Manager’s Report  
Recommendation: Receive and File. 
 

6. Wholesale and Retail Water Usage Report 
Recommendation: Informational. 

 
7. Schedule of Disbursements 

Recommendation: Informational. 
 

8. Financial Statements 
Recommendation: Receive and File. 
 

9. Conference and Meeting Requests 
Recommendation: Board to authorize attendance as desired. 
 

10. Commendation of John Nielsen 
Recommendation: Approve resolution 

 
MATTERS FOR CONSIDERATION 

 
11. Recognition Policy 

Recommendation: Provide staff direction. 
 

12.  Board Appointment – Division 4 
       Recommendation: Consider appointment 
 

13. Financial Management Services 
Recommendation: Approve services contract with Starting Line. 

 
MISCELLANEOUS ITEMS    
 
14. Monthly Legislative & Outreach Report  

        Recommendation: Receive and File. 
         
15.  Directors’ reports on meetings attended at District expense (Government Code Section 
        53232.3) and Directors’ comments.  Directors or staff may ask questions for  
        clarification, make brief announcements, and make brief reports on their own  
        activities.  Directors may provide a reference to staff or other resources for factual  
        information, request staff to report back at a subsequent meeting concerning a matter,  
        or direct staff to place a matter on a future agenda (Government Code § 54954.2) 

 
ADJOURNMENT 
 
Adjourning to the next Regular Meeting scheduled for February 27, 2025, at 5:00 p.m., at 
East Orange County Water District, 185 N. McPherson Orange, CA 92869 or as noticed 
pursuant to findings of the Board. 
 

************ 
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Availability of agenda materials:  Agenda exhibits and other writings that are disclosable public records 
distributed to all or a majority of the members of the East Orange County Water District Board of Directors in 
connection with a matter subject to discussion or consideration at an open meeting of the Board are available 
for public inspection in the District’s office, 185 N. McPherson Road, Orange, California (“District Office”).  If 
such writings are distributed to members of the Board less than 72 hours prior to the meeting, they will be 
available at the reception desk of the District Office during business hours at the same time as they are 
distributed to the Board members, except that if such writings are distributed less than one hour prior to, or 
during, the meeting, they will be available in the meeting room of the District Office.  
 
Disability-related accommodations:  The East Orange County Water District Board of Directors meeting room 
is wheelchair accessible.  If you require any special disability-related accommodations (e.g., access to an 
amplified sound system, etc.) please contact Sylvia Prado in the District Office at (714) 538-5815 during 
business hours at least seventy-two (72) hours prior to the scheduled meeting. This agenda can be obtained 
in alternative format upon written request to Sylvia Prado in the District Office, at least seventy-two (72) hours 
prior to the scheduled meeting.  
 



 
 
 
 
 
 

MINUTES OF THE 
REGULAR MEETING OF THE BOARD OF DIRECTORS 

OF THE EAST ORANGE COUNTY WATER DISTRICT (EOCWD) 
 

December 19, 2024 
 
 1.  Call to Order.  A Regular Meeting of the Board of Directors of the East Orange County 
Water District held at the District Office, located at 185 N. McPherson Road in the City of 
Orange, California, was called to order by President DOUGLASS DAVERT at 2:00 p.m. on 
Thursday, December 19, 2024, with Vice-President MURDOCH leading the Pledge of Allegiance.  
Public attendance was permitted in-person only.  JEFFREY HOSKINSON, Secretary, recorded the 
minutes of the meeting. 
 
 The following Directors attended the meeting: DOUGLASS DAVERT, GEORGE MURDOCH, 
JOHN SEARS, and MARILYN THOMS.  The seat of Director NIELSEN was vacated by his 
resignation on December 3, 2024, in light of his election to the Tustin City Council. 
 

Also present were: 
  
DAVID YOUNGBLOOD   General Manager 
JEFF SMYTH    Engineering Manager 
JERRY MENDZER   Operations Manager 
SYLVIA PRADO   Office Manager 
JULIAN DE LA O SOLIS  Administrative Assistant 
JEFF HOSKINSON   District Secretary and Legal Counsel 

 
Other staff and members of the public may have attended in-person that are not listed above. 
 
 2.  Administration of the Oath of Office 
 
 General Counsel Hoskinson administered the oath of office to President DAVERT and 
Director SEARS. 
 
 3.  Election of Officers.  General Manager Youngblood introduced the item, with the 
Board to select its offers for the upcoming two years. Following the selection of officers, now 
President MURDOCH thanked Director DAVERT for his hard work and nine years as Board 
President, followed by comments from now Vice-President THOMS. 
 
 ACTION TAKEN:  The Board, on motion by DAVERT, seconded by SEARS, following 
nominations and by unanimous vote, elected Director MURDOCH to the position of Board 
President, and Director THOMS to the position of Vice-President, effective immediately. 
 
 4.  Addition of Items Arising After Posting of Agenda Requiring Immediate Action.    

(Requires 2/3 vote or unanimous vote if less than 2/3 of members are present). 
 

 ACTION TAKEN:  None. 
 5.  Public Communications to the Board.   None. 
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Consent Calendar.   The Board, on motion from DAVERT, seconded by THOMS, approved 

the Consent Calendar by unanimous vote as follows: 
 

6. Minutes:  THE MINUTES OF THE OCTOBER 24, 2024 REGULAR MEETING OF THE 
BOARD WERE APPROVED AS SUBMITTED; 

 
7. General Manager’s Report: THE BOARD RECEIVED AND FILED THE GENERAL 

MANAGER’S REPORT; 
 
8. Wholesale and Retail Water Usage Report: THE BOARD RECEIVED AND FILED THE 

WHOLESALE AND RETAIL WATER USAGE REPORT; 
 
9. Schedules of Disbursements:  THE BOARD APPROVED THE SCHEDULE OF 

DISBURSEMENTS AS SUBMITTED; 
 
10. Financial Statements: THE BOARD RECEIVED AND FILED THE FINANCIAL 

STATEMENTS; 
 
11. Salary Schedule Adjustments: THE BOARD ADOPTED RESOLUTION NO. 948 

AMENDING THE SALARY SCHEDULE FOR THE DISTRICT ENGINEERING MANAGER 
FOR FISCAL YEARS 2021-2022 THROUGH 2024-2025; 

 
12. Manhole Adjustment Contract: THE BOARD APPROVED A CONTRACT FOR 

$91,500 TO RJ NOBLE TO RAISE MANHOLES IN SUPPORT OF A COUNTY PAVING 
PROJECT IN TUSTIN; 

 
13. CalOES and US EPA Grants Authorized Agent: THE BOARD ADOPTED RESOLUTION 

NO. 949 DESIGNATING SUBRECIPIENT’S AGENT FOR HAZARD MITIGATION GRANT 
PROGRAM AND PRE-DISASTER MITIGATION PROGRAM. 

 
 
 Matters for Consideration. 
 
 14. Board Vacancy. General Manager Youngblood introduced the item with a brief 
staff report, followed by a discussion with the Board on the potential cost of a special election. 

 
ACTION TAKEN:  The Board, on motion by DAVERT, seconded by THOMS, determined to 
fill the vacant seat by way of appointment, and directed staff to advertise for potential 
candidates. 

 
15. Retail System Loan. General Manager Youngblood introduced the item, along with 

proposed Resolution No. 950 to authorize a loan of $4 million in funds from the Sewer Fund to 
the Retail Zone Fund, with questions from the Board. President MURDOCH inquired as to the 
loan including satisfying Retail Zone reserve levels, which General Manager Youngblood 
confirmed would occur to minimum reserve levels. 

 



 
 
 
 
 
 

ACTION TAKEN:  The Board, on motion from SEARS, seconded by DAVERT, by unanimous 
vote approved Resolution No. 950 authorizing the a loan of funds from the Sewer Fund 
the Retail Zone fund.  
 
16. Investment Balance Adjustments. General Manager Youngblood introduced the 

item, noting that the District had used its capital reserve funds to complete several projects, 
depleting its liquid assets. To maintain financial flexibility, the District plans to liquidate $5 
million from long-term investments and move the funds to the CA CLASS Prime Fund for direct 
access. The General Manager has been given the authority to make these changes, and this 
report is for informational purposes only. 

 
ACTION TAKEN:  None. Information Only.  
 
17. Sewer System Master Plan Award. General Manager Youngblood noted that the 

Sewer Master Plan (2018) and Sewer System Management Plan (2019) were due for updates 
in light of infrastructure improvements and regulatory changes. Staff issued an RFP for these 
updates, receiving proposals from two consultants. Dopudja & Wells (DW) offered the lower bid 
of $233,130. 

 
ACTION TAKEN:  The Board, on motion from DAVERT, seconded by THOMS, by 
unanimous vote awarded a Professional Services Agreement in the amount of $233,130 
to Dopudja & Wells to complete the Sewer Master Plan and Sewer System Management 
Plan. 
 
18. Updates to the Local Hazard Mitigation Plan (LHMP), Risk Resilience Assessment 

(RRA), and Emergency Response Plan (ERP).  General Manager Youngblood introduced the 
item, explaining the decision to handle LHMP/RRA/ERP projects internally for cost-effectiveness 
and customization, with funding secured for a new reservoir. The Engineering and Operations 
Committee reviewed proposals from Black and Veatch and West Yost, recommending the best-
scoring consultant. Director SEARS noted significant cost differences between bids. 

 
ACTION TAKEN:  The Board, on motion from DAVERT, seconded by THOMS, by 
unanimous vote awarded a professional services agreement in the amount of $137,486 
to Herndon Solutions Group for the LHMP, RRA, and ERP updates. 
 
19. Circula Panorama Pipeline.  General Manager Youngblood introduced the item, 

providing an overview of the Circula Panorama Pipeline Replacement Project (“Project”), 
completed alongside the Circula Panorama Customer PRV Installation Project, and involved 
replacing/upgrading 3,200 LF of pipeline and installing pressure reducing stations and valves, 
which allowed for the removal of the Vista Panorama reservoir and improved system pressures. 
T.E. Roberts Construction completed the project, including unforeseen additional work and 
quantity adjustments, and a final change order of $178,057 is recommended for approval. 
Director SEARS inquired as to comments from neighbors on the modifications, with brief 
responses from Operations Manager Jerry Mendzer and General Manager Youngblood relative 
to positive comments and notifications of additional available pressure. 

 



 
 
 
 
 
 

ACTION TAKEN:  The Board, on motion from DAVERT, seconded by THOMS, by 
unanimous vote (1) approved a final change order for the Circula Panorama Pipeline 
Project (“Project”) in the amount of $178,057, to T.E. Roberts for unforeseen additional 
work and quantity adjustment for the pipeline replacement; (2) accepted construction of 
the Project; (3) authorized the General Manager to file a Notice of Completion for the 
Project; and (4) authorized payment of the retention 35 days after the recording of the 
Notice of Completion. 
 
Miscellaneous Items. 

  
 21. Directors’ reports on meetings attended at District expense (Government Code 
Section 53232.3) and Directors’ comments.  The Directors reported attendance as set forth in 
the agenda, as follows: 

 
President Murdoch 
10/15 ACWA Region 10 Event 
10/17 EOCWD Engineering & Operations Committee 
10/24 EOCWD Regular Board Meeting 
11/7 ACWA Business Development Committee 
11/14 EOCWD Engineering & Operations Committee 
11/21-11/22 ACWA Board of Directors Meeting, Sacramento, CA 
 
Vice-President Thoms 
10/4 Water Advisory Committee of Orange County (WACO) 
10/17 EOCWD Engineering & Operations Committee 
10/24 EOCWD Regular Board Meeting 
10/30 ISDOC Quarterly Luncheon 
11/1 Water Advisory Committee of Orange County (WACO) 
11/14 EOCWD Engineering & Operations Committee 
 
Director Davert 
10/24 EOCWD Regular Board Meeting 
 
Director Sears 
10/4 Water Advisory Committee of Orange County (WACO) 
10/24 EOCWD Regular Board Meeting 
10/30 ISDOC Quarterly Luncheon 
11/1 Water Advisory Committee of Orange County (WACO) 
 
Director Nielsen 
10/24 EOCWD Regular Board Meeting 
 
Director DAVERT provided an update on the ACWA Conference, to which Vice-President 
THOMS added additional comments. 
 
President MURDOCH discussed his appointment as ACWA Vice-Chair for Region 10, 
which put him in the State ACWA Board, also thanking for the District and Board for its 



 
 
 
 
 
 

support in the role. President MURDOCH also indicated his current service on the ACWA 
Finance Committee. Director DAVERT noted the important of President MURDOCH’s role 
at ACWA, providing statewide representation for EOCWD and elevating its standing in the 
water community both local and statewide.  Director DAVERT encouraged President 
MURDOCH not to curtail his attendance at other conferences to offset the added costs of 
ACWA. 
 
Director SEARS requested that an item be added to the future agenda to discuss 
acknowledgments of former Board member, including the hanging of former Board 
President William VanderWerff’s picture at the District Office. 
 

 Adjournment. 
 

The Board adjourned the meeting at approximately 2:40 p.m. to the next Regular 
Meeting of the Board of Directors to be held on Thursday, January 23, 2024, at 5:00 p.m., at 
the District Office located at 185 North McPherson, Orange, California, 92869. 
 
       Respectfully submitted, 
 
 
 
       ___________________________  
       Jeffrey A. Hoskinson 
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MEMO 

 

 
TO:  BOARD OF DIRECTORS 
FROM:  GENERAL MANAGER 
SUBJECT: GENERAL MANAGER’S REPORT 
DATE  JANUARY 23, 2025 

 

Background 
 

Monthly report from the General Manager on District activities 
 

Recommendation 
 
Receive and File. 

 
 
Attachment(s): General Manager’s Report 

        



 

EAST ORANGE COUNTY WATER DISTRICT GENERAL MANAGER’S REPORT 
 

January 2025 

The following report is a summary of the District’s activities over the past month. 
 
SEWER 

 

1) ID1 Update 
 

Activities & Accomplishments for December include: 
 

Activities  
 

• Completed Group 12 cleaning (see attached reports). 
• Reviewed applications for sewer   permits. 
• Completed monthly siphon cleaning. 
• Completed monthly hot spot cleaning. 
• Completed 56 CCTV inspections.  
• Completed 32 FSE Inspections in December. 
• Completed 386 Dig Alert tickets. 
• Ordered misc. sewer supplies and tools. 
• Performed Spill Emergency Response Plan training (on going). 
• Provided training to water staff on use of combo trucks (on going). 

 
EOCWD Sewer Spills - None to report for December 

  
     Private Sewer Spills – None to report for December 
 

    
Permits Update:  

  
Seven (7) permits were issued in December; six (6) permits were issued for ADUs, three (3) in the 
unincorporated area and three (3) in the City of Tustin; one (1) permit was issued for a SFR 
remodel in the unincorporated area. 

 
Five (5) permits were issued in November; three (3) for ADUs, one (1) in the unincorporated area, 
one (1) in the City of Tustin, and one (1) in the City of Orange; one (1) permit was issued for a new 
SFR along with a new ADU in the unincorporated area; one (1) permit was issued for a SFR 
remodel in the unincorporated area. 
 

WHOLESALE ZONE 
 

1) WZ Water Demands - see attachment 
 

2) WZ Connection Permits 
 

Eight (8) permits were issued in the month of December; four (4) in the unincorporated area, and 
four (4) in the City of Tustin  

 
Five (5) permits were issued in the month of November; three (3) in the unincorporated area, one 
(1) in the City of Tustin, and one (1) in the City of Orange. 



 

RETAIL ZONE 
 

1) Water Demand – see attachments 
 
2) East Orange DroughtReach™ Program 

 
Update: RZ Demand in December 2024 was 61 acre feet compared to 53 acre feet in 2023.    
Water efficiency messaging continues through social media and print media (Foothill Sentry). 

                                            
3) Well 

 
Well Levels – Update:  Water levels have continued to decline over the last month as shown 
on the attached graph.  The pumping water level for the East Well in December was 248 feet BGS 
(below ground surface) while the VanderWerff Well pumping water level was 258 feet BGS.  Please 
note that the VanderWerff Well continues to pump 24/7 at a flow rate between 1,000 and 1,400 
gpm.  Historically pumping water levels have been as low as 297 feet BGS back in July 2014). 
  

4) Circula Panorama Pipeline Conversion (Zone 3 to 2) and Replacement Project 
 

Update:  The project is complete. 
 
 

5) 6MG Reservoir Replacement Project 
 

Update:  CalOES notified staff that HMGP grant funding, in the amount of $1.5M has been approved 
for Phase 1 – Design of the Peters Canyon Reservoir Seismic Reconstruction Project.  A kickoff 
meeting with CalOES is scheduled in December.  Procurement of a design consultant will follow. 

 
6) System Leaks  
 
 None to report for December.  

 
7) Water Availability Request/Connection Permits 

 
No permits were issued in November nor in December.  

 
8) Monthly WZ & RZ Operations Activities 

 
• Exercised mainline valves. 
• Performed maintenance on the PFAS plant. 
• Repaired Newport Intertie electrical issue. 
• Meeting with Communications Lab to discuss website updates. 
• Met with County regarding new hydrant for Crawford Canyon park project. 
• Worked with SCADA integrator to complete a majority of the phase 2 project. 
• Ordered misc. tools, parts, and materials for water and sewer departments. 
• Completed Dig Alerts. 
• Monitored daily operations of treatment plant, reservoir chlorination system at Andres reservoir 

(Ops. Manager). 
• Attended Groundwater Producer Meetings (Eng. Manager). 
• Submitted monthly, quarterly, and annual reports to SWRCB. 
• Reviewed weekly water quality data.  
• Ordered water quality supplies.   

 
 



 

 
 
JOINT SYSTEM ACTIVITIES 

 

A. District Headquarters Building Replacement 
 

Update: The emergency backup generator has been installed. Staff is working with the vendors to 
schedule start-up and commissioning of the generator. 

 
B. Pandemic Response (COVID-19) Plan 

 
No Update. 
 

C. Public Safety Power Shutoff (PSPS)  

No Update. 
 

D. Field Maps  
 

Please see the attached Field Maps water work and sewer work reports which provide 
information on work staff is performing and the types of customer interactions that staff are 
having.   

 
E. GIS Newsletter 

 
No Update. 

 
F. Safety 

 
Update: Staff completed training on the following topics during the month of December and 
November: 

• Hearing Loss Safety  
    

G. Engineering & Operations Committee 
 
The December meeting was cancelled.  
 

H. Administrative & Finance Committee 
 

The December meeting was cancelled.    



Monthly Sewer Asset Report

As of: 1/3/2025

Workflow
Sum of 

reclength

Workflows 

Completed
Workflow

Workflows 

Completed

CCTV Inspection 13,870 56 BMP GRE Inspection 4

Main Cleaning 83,257 362 BMP GRE Violation Follow-up 1

Main Lining 0 0 BMP Inspection 16

Main Repair 0 0 BMP Violation Follow-up 0

Main Replace 0 0 FOG Permitting 0

Managers Form 0 0 GRE Inspection 0

Pipe Edit 0 0 GRE Violation Follow-up 2

Root Foaming 0 0 Initial Inspection 9

Total 97,127 418 Other Entity Inspection 0

Private Sewer Investigation 0

Total 32

Workflow
Workflows 

Completed
Workflow

Workflows 

Completed

Easement Edit 0 Lateral Connection Edit 0

Easement Inspection 0 Lateral Connection Rehab 0

Total 0 Total 0

Workflow
Workflows 

Completed

Water Used 

in Gallons
Water Used in CCF

Hydrant Meter Read 0 0 0

Workflow
Workflows 

Completed
Spill Date and Time Spill Size

Spill 

Recovered

Manhole Edit 0 No Spills

Manhole Inspection 328

Manhole Rehab 0

Manhole Repair 0

Roach Spray 0

SSO Report 0

Total 328

December 2024

Sewer Gravity Main Work

SSO ReportManhole Work

Water Hydrants

Easement Work Lateral Work

FOG Work



As of:

Workflow
Work 

Completed
Workflow

Work 

Completed
Workflow

Work 

Completed

Broken Meter Box 2 Dead End Flushing 0 Andres Reservoir Site 6

Meter Changeout 6 Fire Flow Test 0 Barret Reservoir Site 9

Meter Connect 0 Hydrant Flushing 0 Final Read 0

Meter Disconnect 0 Hydrant Installation 0 Maintenance 1

Meter Investigation 0 Hydrant Maintenance 0 McPherson Site 0

Meter Leak 0 Hydrant Meter Install 0 Newport Reservoir Site 5

Meter Read 1 Hydrant Meter Read 0 Peters Canyon Reservoir Site 3

Meter Re-read 1 Hydrant Meter Removal 0 PFAS Treatment Plant 7

Grand Total 10 Grand Total 0 Repairs 0

Reservoir Cleaning 0

Tank Inspection 0

Vista Panorama Reservoir Site 0

Asset Production Meters Asset Valves Well Meter Read 0

Grand Total 31

Workflow
Work 

Completed
Workflow

Work 

Completed

Production Meter Changeout 0 Main Line Shut Down 0

Production Meter Maintenance 0 Valve Exercise 42

Production Meter Repair 0 Valve Repair/Replace 0

Production Meter Test 5 Grand Total 42

Grand Total 5

Workflow
Work 

Completed
Workflow

Work 

Completed
Workflow

Work 

Completed

Pump and Motor Inspection 0 In-House WQ Data 73 Lateral Inspection 0

Pump and Motor Maintenance 0 Grand Total 73 Lateral Leak 0

Grand Total 0 Grand Total 0

Workflow
Work 

Completed
Workflow

Work 

Completed
Workflow

Work 

Completed

Pressure Reducing Station Maintenance 1 Main Leak Report 0 Air Vac Maintenance 0

Grand Total 1 Water Main Repair 0 Grand Total 0

Grand Total 0

Monthly Water Asset Report

December 2024
1/3/2025

Pump Work

Air Vac WorkWater Distribution Line Work

Facilities WorkHydrant WorkMeter Work

Pressure Reducing Station Work

Lateral WorkSample Work

Valve WorkProduction Meter Work



As of: 1/3/2025

Workflow
Work 

Completed

Construction Inspection 1

Brayden Bonnell 0 Tickets completed by Sewer 386

Justin Davis 1 Tickets completed by Water 42

Customer Door Tag 0 Grand Total 428

Brayden Bonnell 0

Jason Thorsell 0

Matt Plummer 0

Customer High Water Bill Investigation 0

Jason Thorsell 0

Matt Plummer 0

Customer Investigation 0

Brayden Bonnell 0

Hermilo Mondragon 0

Matt Plummer 0

Oliver Mercado 0

sewer1 0

Customer Leak 0

Jason Thorsell 0

Jerry Mendzer 0

Matt Plummer 0

Customer Task or Investigation 0

Brayden Bonnell 0

Jason Thorsell 0

Matt Plummer 0

Customer Water Pressure Investigation 2

Brayden Bonnell 0

Jerry Mendzer 1

Matt Plummer 1

Customer Water Quality Investigation 0

Jason Thorsell 0

Monthly Customer and Locate Work Report, for the Month 
December 2024

DigTicket Work

Workflow Work Completed

Customer Work
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MEMO 

 

 
TO:  BOARD OF DIRECTORS 
FROM:  GENERAL MANAGER 
SUBJECT: WHOLESALE AND RETAIL WATER USAGE REPORT 
DATE  JANUARY 23, 2025 

 

Background 
 

Monthly report on wholesale and retail water usage for the month of December. 
 

Recommendation 
 
Informational. 
 

 
Attachment(s): Wholesale and Retail Usage Reports 
         East Well Levels Report  

 
 
 
 
 

        



EOCWD IMPORTED WATER DELIVERY BALANCE - FY23/24
(Acre-feet)

OC-43             OC-48             OC-70               TOTAL DELIVERIES BY AGENCY
MWD Retail Golden MWD IRWD Retail Golden MWD IRWD Retail Golden
Tustin Zone State Tustin Total Jamboree Orange Zone State Tustin Total OPA Orange Zone State Tustin

JUL 224.2 0.0 9.4 172.5 181.9 0.0 16.0 0.0 164.0 23.2 203.2 0.0 16.0 0.0 173.4 419.9
AUG 197.1 0.0 0.8 173.0 173.8 0.0 14.8 0.0 67.7 56.6 139.1 0.0 14.8 0.0 68.5 426.7
SEP 136.8 0.0 0.0 178.6 178.6 0.0 14.8 0.0 57.6 50.4 122.8 0.0 14.8 0.0 57.6 365.8
OCT 106.2 0.0 0.0 135.8 135.8 0.0 16.0 0.0 57.0 40.4 113.4 0.0 16.0 0.0 57.0 282.4
NOV 93.1 0.0 0.0 95.7 95.7 0.0 15.1 0.0 45.6 30.5 91.2 0.0 15.1 0.0 45.6 219.3
DEC 97.2 0.0 0.0 105.3 105.3 0.0 12.9 0.0 39.4 21.7 74.0 0.0 12.9 0.0 39.4 224.2
JAN 0.0 0.0 0.0 0.0 0.0
FEB 0.0 0.0 0.0 0.0 0.0
MAR 0.0 0.0 0.0 0.0 0.0
APR 0.0 0.0 0.0 0.0 0.0
MAY 0.0 0.0 0.0 0.0 0.0
JUN 0.0 0.0 0.0 0.0 0.0
Total 854.6 0.0 10.2 860.9 871.1 0.0 89.6 0.0 431.3 222.8 743.7 0.0 89.6 0.0 441.5 1938.3
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Wholesale Zone Water Demand
Total Monthly Sales for December 2024 =  276.5 AF

Total YTD Sales for July 2024 - June 2025 = 2,469.4 AF

Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24



East Orange County Retail Zone Water Usage Report

East Orange County Retail Zone Overview of Usage
FY 2024-25  Monthly Water Use
Type of Supply July August September October November December January February March April May June Total
MWDOC -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                                
OCWD Pumped GW 139.5              166.1              147.2              162.9              167.9              143.8              -                      -                      -                      -                      -                      -                      927                           

Total 140                 166                 147                 163                 168                 144                 -                      -                      -                      -                      -                      -                      927                           

2024 MWDOC Usage 0 0 0 0 0 0 39 45 38 60 70 72 324

MWDOC
0%

OCWD Pumped 
GW

100%
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East Orange County Retail Zone Water Usage Report

Annual Water Usage
Type of Supply 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 Average
MWDOC 250.7 172.1 190.2 602.1 340.0 781.8 916.4 903.3 753.9 715.3 562.6
OCWD Pumped GW 646.3 468.8 547.8 240.2 441.3 5.2 0.0 0.0 0.0 26.3 237.6

Total 897 641 738 842 781 787 916 903 754 742 800
MWDOC % change from prev. FY -31% 11% 217% -44% 130% 17% -1% -17% -5%
OCWD % change from prev. FY -27% 17% -56% 84% -99% -100% #DIV/0! #DIV/0! #DIV/0!
Total % change from prev. FY -29% 15% 14% -7% 1% 16% -1% -17% -2%

10 Year Average 800.16 800.16 800.16 800.16 800.16 800.16 800.16 800.16 800.16 800.16

10 Year Average 800 AF
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prepared by Municipal Water District of Orange County 
* Numbers are Subject to Change 1/13/2025



East Orange County Retail Zone Water Usage Report
Water Usage Variables
Type of Supply 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 Average
Rain Fall (inches) 8.9 8.1 20.5 3.7 20.5 14.8 5.5 7.3 22.3 18.9 13.0
Avg High Temp (F) 79.5 78.6 77.4 78.1 76.1 77.0 77.9 77.8 74.5 76.3 77.3
OC Unemployment % 5.0% 4.2% 3.8% 3.2% 2.9% 5.8% 8.1% 4.2% 3.2% 3.8% 4.4%

Total Water Usage 897 641 738 842 781 787 916 903 754 742 800
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prepared by Municipal Water District of Orange County 
* Numbers are Subject to Change 1/13/2025



East Orange County Retail Zone Water Usage Report

East Orange County Retail Zone Detailed Usage 
Historical Monthly Potable Usage (Fiscal Year, July-June)
Fiscal Year July August September October November December January February March April May June Total
2018-19 Usage 87               98               77               81               60               70               53               49               45               67               71               84               842             
2019-20 Usage 107             99               85               73               62               40               47               29               43               61               59               77               781             
2020-21 Usage 82               87               86               83               68               46               47               56               38               52               67               76               787             
2021-22 Usage 90               99               93               90               74               68               62               54               43               64               84               95               916             
2022-23 Usage 100             102             89               76               73               48               55               62               69               72               78               79               903             
2023-24 Usage 84               87               81               68               57               53               39               45               38               60               70               72               754             
Average of Last 6 FYs 92               96               85               79               66               54               51               49               46               63               72               80               831             
Monthly Usage Percentage 11% 12% 10% 9% 8% 7% 6% 6% 6% 8% 9% 10% 100%

Water Usage By Source
Imported July August September October November December January February March April May June Total
MWD via EO Wholesale -                -                -                -                -                -                -                
Water from IRWD during OC-70 shutdow -                -                -                -                -                -                -                
CPTP -                -                -                -                -                -                -                
MWD In-Lieu* -                -                -                -                -                -                -                
Imported Total -             -             -             -             -             -             -             -             -             -             -             -             -             
*In-lieu totals are subtracted from imported totals
Local July August September October November December January February March April May June Total
OCWD Pumped GW 139.5         166.1         147.2         162.9         167.9         143.8         927.4         
Less Fill up Reservoir -              -              -                -                -                -                -                
Less CPTP -              -              -                -                -                -                -                
OCWD to Tustin (57.80)        (70.40)        (66.1)          (90.5)          (105.5)        (83.1)          (473.4)        
OCWD to GSWC (3.20)          (0.40)          -                -                -                -                (3.6)            
Local Total (minus reservoir) 78.5           95.3           81.1           72.4           62.4           60.7           -             -             -             -             -             -             450.4         

Total Usage 2024-25 79               95               81               72               62               61               -             -             -             -             -             -             450             
FY 23-24 versus FY 24-25 -7% +9% +0% +6% +9% +15%
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prepared by Municipal Water District of Orange County 
* Numbers are Subject to Change 1/13/2025



East Orange County Retail Zone Water Usage Report

Historical Monthly Potable Usage (Calendar Year)
Calendar Year January February March April May June July August September October November December Total
2018 37               32               43               70               70               79               87               98               77               81               60               70               803             
2019 53               49               45               67               71               84               107             99               85               73               62               40               835             
2020 47               29               43               61               59               77               82               87               86               83               68               46               767             
2021 47               56               38               52               67               76               90               99               93               90               74               68               849             
2022 62               54               43               64               84               95               100             102             89               76               73               48               891             
2023 55               62               69               72               78               79               84               87               81               68               57               53               846             
6 year Average 50               47               47               64               72               82               92               96               85               79               66               54               832             

Total Water Usage 2024 39               45               38               60               70               72               79               95               81               72               62               61               774
2024 VS 2023 Usage -29% -28% -46% -16% -10% -10% -7% +9% +0% +6% +9% +15%

Population Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
2023 Usage (AF) 55               62               69               72               78               79               84               87               81               68               57               53               846             
2023 GPCD 3,473               168             208             209             224             235             248             254             265             253             206             180             160             217             
2024 Usage (AF) 39               45               38               60               70               72               (61)              (71)              (66)              (91)              (106)           (83)              (154)           
2024 GPCD 3,464               120             151             114             188             213             224             (185)           (215)           (207)           (275)           (331)           (252)           (40)              
CY over CY change in GPCD -48 -58 -95 -36 -22 -24

Population Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total
2023-24 Usage (AF) 84               87               81               68               57               53               39               45               38               60               70               72               754             
2023-24 GPCD 3,473               254             265             253             206             180             160             119             150             114             187             213             224             194             
2024-25 Usage (AF) 79               95               81               72               62               61               -              -              -              -              -              -              450             
2024-25 GPCD 3,464               238             289             254             220             196             184             -              -              -              -              -              -              230             
FY over FY change in GPCD -16 +25 +2 +14 +16 +24 +36
*Cumulative through the end of the last month shown
*GPCD = (Total Monthly Production - Fill up Reservoir)/ Population/days in the month 
*For the months of July 2022 through September 2022, groundwater usage was not delivered to customers and is not counted towards GPCD
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East Orange County Retail Zone Water Usage Report
Cumulative Water Usage by Fiscal Year

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2018-19 87               185             262             343             403             473             526             575             620             687             758             842             
2019-20 107             206             291             364             426             465             512             541             584             645             704             781             
2020-21 82               169             255             338             405             452             499             554             592             644             711             787             
2021-22 90               189             282             372             446             514             575             630             673             737             821             916             
2022-23 100             202             291             367             440             488             543             606             675             746             824             903             
2023-24 84               171             252             320             378             430             470             515             552             612             682             754             
2024-25 79               174             255             327             390             450             #N/A #N/A #N/A #N/A #N/A #N/A

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2018-19 87 185 262 343 403 473 526 575 620 687 758 842
2019-20 107 206 291 364 426 465 512 541 584 645 704 781
2020-21 82 169 255 338 405 452 499 554 592 644 711 787
2021-22 90 189 282 372 446 514 575 630 673 737 821 916
2022-23 100 202 291 367 440 488 543 606 675 746 824 903
2023-24 84 171 252 320 378 430 470 515 552 612 682 754
2024-25 79 174 255 327 390 450
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MEMO 

 

 
TO:  BOARD OF DIRECTORS 
FROM:  GENERAL MANAGER 
SUBJECT: MONTHLY DISBURSEMENTS 
DATE  JANUARY 23, 2025 

 

Background 
 

Monthly disbursements. 
 

Recommendation 
 
Informational. 
 

 
Attachment(s): Monthly disbursements report 



Wholesale Zone, Retail Zone, and ID1 Bill Payments $1,889,691.47

Wire Payments:
MWDOC - November Water Deliveries Payment $398,871.57
Director's Payroll $2,296.89

$3,639.76

$218,312.29

Disbursement Total $2,512,811.98

-$  

Transfer Total $0.00

East Orange County Water District

Disbursement Summary 
January 23, 2025

Transfer Summary

NOTE:  THE EXPLANATION OF FUNDS TRANSFERRED IS SHOWN ON THE FUNDS TRANSFERRED 
SHEET ATTACHED. 

Transfers

Employee's Payroll

Director's Payroll

EXCEL / BILLS FOR CONSIDERATION



Check Date Check No. Payee Name Description  Check Amount 
12/20/2024 25544 ALS Group Usa, Corp Laboratory Analysis (water quality) December 2024 177.50                     
12/20/2024 25545 AT&T Scada System- 11/01/24-11/30/24 467.49                     
12/20/2024 25546 Cintas Corporation No. 3 Uniforms - December 106.46                     
12/20/2024 25547 Concentra Medical Centers Employee Physical 169.00                     
12/20/2024 25548 CR&R, Inc. Service Period 12/01/24-12/31/24 (185 N McPherson &   830.72                     
12/20/2024 25549 EEC Environmental FOG Program 10/01/24-10/30/24 3,185.14                  
12/20/2024 25550 Evan Kruger RZ Customer Deposit Refund 415.87                     
12/20/2024 25551 Gerry Green Inc. Vista Panorama Electrical Design 04/01/24-09/30/24 11,400.00                
12/20/2024 25552 Hach Company Water Quality 3,157.75                  
12/20/2024 25553 Hill Brothers Chemical Co Chemicals for WZ Reservoir 1,370.62                  
12/20/2024 25554 John's Salt Service, Inc. Generator Maintenance 2,153.79                  
12/20/2024 25555 Keeping Score Custom Lettering Uniforms - Hats 503.84                     
12/20/2024 25556 Lewis Consulting Group Consulting Services - December 2024 2,500.00                  
12/20/2024 25557 Luz Antunez-Castillo RZ Customer Deposit Refund 175.42                     
12/20/2024 25558 Mallory Fetter RZ Customer Deposit Refund 139.29                     
12/20/2024 25559 Mark Doumani TR Local Sewer Refund - Property Tavxes 688.44                     
12/20/2024 25560 Mike Bubalo Construction Co.,Inc Circula Panorama Pipeline 34,034.49                
12/20/2024 25561 MKN Brae Glen Pipeline 1,656.24                  
12/20/2024 25562 Orange County Sanitation District Sewer Permits - November 2024 6,567.84                  
12/20/2024 25563 PSI Water Technologies, Inc. 11.5 MG Spare Mixer 12,919.23                
12/20/2024 25564 Red Wing Shoe Store Boots for Employees 1,611.00                  
12/20/2024 25565 Solv-Business Solutions Accounts Payable Checks 349.01                     
12/20/2024 25566 Southern California Edison Electric Services - Various Locations - 11/01/24-12/08 2,617.32                  
12/20/2024 25567 Specialty Truck Collision Crane Truck Repairs 3,136.11                  
12/20/2024 25568 State Water Resources Control Board Annual Permit Fee - 07/01/24-06/30/25 24,780.00                
12/20/2024 25569 Sunkist Solutions, LLC Professional Services October-November 2024 3,168.75                  
12/20/2024 25570 T.E. Roberts, Inc. On-Call - Additional 4-inch Grind & Overlay Paving 22,272.00                
12/20/2024 25571 The Mom Project Inc. Temp Agency 2,616.90                  
12/20/2024 25572 Umpqua Bank Credit Card Activity 11/01/24-11/30/24 7,311.10                  
12/20/2024 25573 Urban Water Institute, Inc. Private Sector Board Chair's Circle 5,000.00                  
12/20/2024 25574 Verizon Wireless Wireless - 10/26/24-11/25/24 1,011.27                  
12/20/2024 25575 Waterline Technologies, Inc. Water Quality 533.75                     

Total: 157,026.34$       

Check Disbursements
December 2024



Check Date Check No. Payee Name Description  Check Amount 
01/06/2025 25576 AT&T Mobility Cellular Line 12/13/24-01/12/25 142.50                    
01/06/2025 25577 Column Software, PBC Public Notice - Notice of Vacancy of the Board of Directors 1,741.53                 
01/06/2025 25578 Home Depot Credit Services Misc. Hardware, Materials & Tools/Maintenance 4.31                         
01/06/2025 25579 Home Depot Credit Services Misc. Hardware, Materials & Tools/Maintenance 1,260.62                 
01/06/2025 25580 JAN-PRO Franchise Development of Sout  Monthly Janitorial Service - January 2025 823.05                    
01/06/2025 25581 Matrix Computer Service IT Support - 11/16/24-12/20/24 5,850.00                 
01/06/2025 25582 NMG Geotechnical, Inc. Geotechnical Observation & Testing Services - Circula Panorama & V  40,731.00               
01/06/2025 25583 Paradise Drinking Waters Bottled Water (Office & Field) 70.60                       
01/06/2025 25584 Salco Electric, Inc. Installation of New Office Space 1,052.38                 
01/06/2025 25585 Southern California Edison Electric Services - Various Locations - 11/19/24 to 12/26/24 18,680.98               
01/06/2025 25586 West Yost & Associates, Inc. Professional Services 11/09/24 to 12/06/24 - On-Call Engineering 4,036.00                 
01/10/2025 25587 Voided -                          
01/10/2025 25588 ACWA Joint Powers Insurance Authority Employee Medical Insurance - Febuary2025 35,883.34               
01/10/2025 25589 AKM Consulting Engineers 2024 SSMP Audit - 12/02/24-12/27/24 4,925.00                 
01/10/2025 25590 ALS Group Usa, Corp Water Quality 2,366.50                 
01/10/2025 25591 Atkinson, Andelson, Loya, Ruud & Romo November 2024 Legal Fees 3,946.00                 
01/10/2025 25592 Bay Alarm Alarm Services 02/01/25-4/30/25 - 210 N McPherson 180.00                    
01/10/2025 25593 Big Bear Electric, Inc. EOCWD PLC Upgrade SCADA Phase 2 91,977.52               
01/10/2025 25594 Butier Engineering, Inc. Circula Panorama Pipeline 50,330.00               
01/10/2025 25595 CASA Membership Renewal - O&M Budget through December 31,2025 4,510.00                 
01/10/2025 25596 City Of Orange-Water 10/17/24 - 12/13/24 Water Usage for 185 & 210 N. McPherson Road 892.30                    
01/10/2025 25597 City Of Tustin 2025 Annual Blanket Permit - Various Locations - U-2025-00005 6,524.00                 
01/10/2025 25598 Cla-Val, Soundcast, Griswold Casting Valve Maintenance 243.52                    
01/10/2025 25599 County Of Orange Encroachement Permit 1,550.75                 
01/10/2025 25600 County Of Orange 2024-2025 Property Tax Bill 210 McPherson Rd 2nd Install 207.36                    
01/10/2025 25601 Doty Bros Equipment Co. Pipeline Replacement Project - Brae Glen (06/1/24-09/30/24) 25,536.12               
01/10/2025 25602 East Orange County Water District Payment to WZ for Imported Water - November 2024 9,572.44                 
01/10/2025 25603 Eide Bailly, LLP Consulting Services Retainer - November 2024 10,085.77               
01/10/2025 25604 Enterprise Automation On-Call SCADA Support FY24-25 13,485.25               
01/10/2025 25605 Foothill Sentry, Inc. Display Color Ad 525.17                    
01/10/2025 25606 Grainger Vehicle Maintenance 2,545.47                 
01/10/2025 25607 Great America Networks, Inc Office Phones 01/01/25-01/31/25 350.25                    
01/10/2025 25608 Hach Company Water Quality 560.81                    
01/10/2025 25609 Hermilo Mondragon Employee Distribution Renewal Reimbursement 220.00                    
01/10/2025 25610 Hill Brothers Chemical Co Chemicals for WZ Reservoir 2,411.50                 
01/10/2025 25611 O'Reilly Auto Enterprises, LLC Vehicle Maintenance 43.08                       
01/10/2025 25612 SC Fuels Fuel - December 2024 3,414.70                 
01/10/2025 25613 SoCalGas Gas - 185 N McPherson (11/25/24-12/26/24) 26.04                       
01/10/2025 25614 Softscapes Corporation Tree Replacement - Admin Building 585.00                    
01/10/2025 25615 Southern California Edison Electric Services - Various Locations - 11/22/24-01/03/25 1,037.83                 
01/10/2025 25616 Spectrum Business Scada & Office Phone Lines- 12/15/24-01/14/25 384.97                    
01/10/2025 25617 Springbrook Holding Company, LLC Standard Professional Services - November 2024 715.00                    
01/10/2025 25618 Standard Insurance Company Life Insurance Premium 01/01/25-01/31/25 889.99                    
01/10/2025 25619 T.E. Roberts, Inc. Circula Panorama Pipeline Conversion 1,235,687.42          
01/10/2025 25620 Total Exterminating, Inc. Rodent Control - Peter's Canyon Res December 570.00                    
01/10/2025 25621 Townsend Public Affairs, Inc. Consulting Services for January 2025 3,500.00                 
01/10/2025 25622 Underground Service Alert USA Location - December 2024 466.10                    
01/10/2025 25623 Verizon Wireless Wireless - 11/26/24-12/25/24 916.30                    
01/10/2025 25624 W.M. Lyles Co. SCADA Field Site RTU Programming 137,812.50             
01/10/2025 25625 Waterline Technologies, Inc. Water Quality 1,317.60                 
01/10/2025 25626 Xerox Corporation Copier - Monthly Maintenance 11/21/24-12/21/24 153.56                    
01/16/2025 25627 Sally Picciuto RZ Customer Overpayment Refund 1,923.00                 

Total 1,732,665.13$   

         Check Disbursements
         January 2025



Payment for meeting activity in the month of October 2024

Date Check No.  Payable To

12/19/2024 472 476.55$          Board Director
12/19/2024 473 159.69$          Board Director
12/19/2024 474 484.84$          Board Director
12/19/2024 475 798.43$          Board Director

1,919.51$       Total Payroll Checks

$377.38 ADP taxes

$2,296.89 Grand Total Payroll

Payment for meeting activity in the month of November 2024

Date Check No.  Payable To

12/19/2024 476 618.75$          Board Director
12/19/2024 477 161.61$          Board Director
12/19/2024 478 319.38$          Board Director

1,099.74$       Total Payroll Checks

$243.13 ADP taxes

$1,342.87 Grand Total Payroll

*** NOTE: DOUG DAVERT DECLINES PAYMENT FOR ALL MEETINGS

*Note: Payroll is processed by ADP (Automatic Data Processing)

Amount

Amount

East Orange County Water District 
Citizens Business Bank

Prior Month's Checks To Ratify
Directors' Payroll*



Check
Date Payable To

Auto Deposit 12/11/2024 11,317.07$     General Manager
Auto Deposit 12/11/2024 6,739.17$       Engineering Manager
Auto Deposit 12/11/2024 10,123.90$     Operations Manager
Auto Deposit 12/11/2024 3,881.05$       GIS Manager
Auto Deposit 12/11/2024 5,376.97$       Wastewater Collections Supervisor
Auto Deposit 12/11/2024 2,293.69$       Water Distribution Lead Operator
Auto Deposit 12/11/2024 2,405.89$       Water Distribution Operator I
Auto Deposit 12/11/2024 2,808.40$       Wastewater Collections Operator II
Auto Deposit 12/11/2024 2,577.49$       Wastewater Collections Operator II 
Auto Deposit 12/11/2024 3,460.60$       Wastewater Collections Lead Operator
Auto Deposit 12/11/2024 1,970.68$       Wastewater Collections Operator I
Auto Deposit 12/11/2024 1,774.88$       Water Distribution Operator I
Auto Deposit 12/11/2024 3,633.71$       Office Manager
Auto Deposit 12/11/2024 1,775.11$       Management Analyst
Auto Deposit 12/11/2024 2,472.51$       Administrative Assistant  II
Auto Deposit 12/11/2024 2,539.87$       Administrative Assistant  II
Auto Deposit 12/11/2024 1,709.33$       Part Time Administrative Assistant 

66,860.32$     Sub Total

Auto Deposit 12/23/2024 7,602.36$       General Manager
Auto Deposit 12/23/2024 6,739.17$       Engineering Manager
Auto Deposit 12/23/2024 5,796.44$       Operations Manager
Auto Deposit 12/23/2024 3,881.06$       GIS Manager
Auto Deposit 12/23/2024 5,077.69$       Wastewater Collections Supervisor
Auto Deposit 12/23/2024 2,249.75$       Water Distribution Lead Operator
Auto Deposit 12/23/2024 3,169.58$       Water Distribution Operator I
Auto Deposit 12/23/2024 2,835.96$       Wastewater Collections Operator II
Auto Deposit 12/23/2024 2,339.59$       Wastewater Collections Operator II 
Auto Deposit 12/23/2024 2,718.85$       Wastewater Collections Lead Operator
Auto Deposit 12/23/2024 2,002.42$       Wastewater Collections Operator I
Auto Deposit 12/23/2024 1,799.46$       Water Distribution Operator I
Auto Deposit 12/23/2024 3,151.64$       Office Manager
Auto Deposit 12/23/2024 2,217.08$       Management Analyst
Auto Deposit 12/23/2024 2,502.42$       Administrative Assistant  II
Auto Deposit 12/23/2024 1,754.08$       Administrative Assistant  II
Auto Deposit 12/23/2024 2,549.52$       Part Time Administrative Assistant 

58,387.07$     Sub Total

12/11/2024 31,454.01$     ADP Taxes Payroll Payroll

12/11/2024 3,277.90$       Employee CalPERS Electronic Funds Transfer 12/11/2024 11/27/2024
12/11/2024 4,752.95$       Employer CalPERS Electronic Funds Transfer
12/11/2024 2,717.96$       Employee CalPERS PEPRA  Electronic Funds Transfer $66,860.32 $58,387.07
12/11/2024 2,760.06$       Emplloyer CalPERS PEPRA Electronic Funds Transfer
12/11/2024 2,872.53$       CalPERS PERS 457 - Voya $47,835.41 $45,229.49

$47,835.41 Total Transfers $114,695.73 $103,616.56

12/23/2024 28,604.14$     ADP Taxes
12/23/2024 3,278.94$       Employee CalPERS Electronic Funds Transfer
12/23/2024 4,754.47$       Employer CalPERS Electronic Funds Transfer
12/23/2024 2,794.76$       Employee CalPERS PEPRA  Electronic Funds Transfer
12/23/2024 2,838.03$       Emplloyer CalPERS PEPRA Electronic Funds Transfer
12/23/2024 2,959.15$       CalPERS PERS 457 - Voya

$45,229.49 Total Transfers

$218,312.29 Grand Total Payroll

*Note: Payroll is processed by ADP (Automatic Data Processing)

Amount

East Orange County Water District 
Citizens Business Bank

Prior Month's Checks To Ratify 
Employee  Payroll*

Month of December 2024

Check
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MEMO 

 

 
TO:  BOARD OF DIRECTORS 

FROM:  GENERAL MANAGER 

SUBJECT: MONTHLY FINANCIAL STATEMENTS AND TREASURERS REPORT 
DATE  JANUARY 23, 2025 

 

Background 
 

Monthly Financial Statements for Wholesale Zone, Retail Zone, and ID1 (wastewater). 
 

Recommendation 
 
Receive and File. 
 

 
 

Attachment(s):  Financial Statements for October 2024 
                               



Wholesale

 Budget to Actual Summary          

(Unaudited)

For the Period Ending October 31, 2024

A B C D = B / C
2024/25 YTD

Wholesale Budget to Actual Summary OCT 2024 YTD ANNUAL BUDGET
ACTUAL ACTUAL BUDGET 33%

1 REVENUE
2 Operating Revenue 646,284$   2,978,770$   8,177,100$  36%
3 Non-Operating Revenue /(Expense) 16,937 105,710 1,511,700            7%

4 TOTAL REVENUE 663,220             3,084,480           9,688,800            32%
5 EXPENSE
6 Source of Supply 517,697             2,692,556           7,590,300            35%
7 Salaries & Benefits 57,015 177,758 578,700 31%
8 Operations & Maintenance 24,017 96,914 377,950 26%
9 General & Administrative 41,521 162,739 361,800 45%

10 TOTAL EXPENSE 640,250             3,129,968           8,908,750            35%
11 NET REVENUE / (EXPENSE) 22,970 (45,488) 780,050 N/A

12 Capital Improvement Program PAYGO (176) (42,534) (2,539,300)          2%
13 Section 115 Pension Trust Contribution - - - N/A
14 CalPERS Additional Discretionary Payments - - (7,079) 0%
15 NET CASH INFLOW / (OUTFLOW) 22,794$   (88,023)$   (1,766,329)$   5%
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No assurance provided on these financial statements. The financial statements do not include a statement of cash flows. Substantially all disclosures required by accounting 
principles generally accepted in the U.S. not included.
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Retail
 Budget to Actual Summary  

(Unaudited)

For the Period Ending October 31, 2024

A B C D = B / C
2024/25 YTD

Retail Budget to Actual Summary OCT 2024 YTD ANNUAL BUDGET
ACTUAL ACTUAL BUDGET 33%

1 REVENUE
2 Operating Revenue 403,105$   800,270$   2,966,600$   27%
3 Non-Operating Revenue /(Expense) 2,205 32,521            727,800 4%

4 TOTAL REVENUE 405,310         832,791         3,694,400           23%

5 EXPENSE
6 Source of Supply 31,820            142,534 706,400 20%
7 Salaries & Benefits 86,842            265,966 837,500 32%
8 Operations & Maintenance 16,968            72,606            217,500 33%
9 General & Administrative 51,179            186,723 413,100 45%

10 TOTAL EXPENSE 186,810         667,828         2,174,500           31%
11 NET REVENUE / (EXPENSE) 218,500         164,963         1,519,900           11%

12 Debt Service - - (259,000) 0%
13 Capital Improvement Program PAYGO (57,722)          (2,668,655)     (5,374,450)          50%
14 Section 115 Pension Trust Contribution - - - N/A
15 CalPERS Additional Discretionary Payments - - (10,031) 0%
16 NET CASH INFLOW / (OUTFLOW) 160,778$   (2,503,692)$  (4,123,581)$   61%
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Expense v. Target Budget

 YTD Actual  Target Budget - 33%
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No assurance provided on these financial statements. The financial statements do not include a statement of cash flows. Substantially all disclosures required by accounting 
principles generally accepted in the U.S. not included.
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Sewer
 Budget to Actual Summary  

(Unaudited)

For the Period Ending October 31, 2024

A B C D = B / C
2024/25 YTD

Sewer Budget to Actual Summary OCT 2024 YTD ANNUAL BUDGET
ACTUAL ACTUAL BUDGET 33%

1 REVENUE
2 Operating Revenue 312,566$   353,916$   3,941,400$   9%
3 Non-Operating Revenue /(Expense) 56,285 431,528 1,455,900         30%

4 TOTAL REVENUE 368,851            785,444            5,397,300         15%
5 EXPENSE
6 Salaries & Benefits 189,838 590,706 1,756,100         34%
7 Operations & Maintenance 37,257 116,718 330,200 35%
8 General & Administrative 65,632 197,445 495,400 40%

9 TOTAL EXPENSE 292,727            904,869            2,581,700         35%

10 NET REVENUE / (EXPENSE) 76,124 (119,425)           2,815,600         N/A

11 Debt Service - - (1,036,000)        0%
12 Internal Loan Issuance for Capital - - (2,000,000)        0%
13 Capital Improvement Program PAYGO (673) (287,545) (1,595,250)        18%
14 Section 115 Pension Trust Contribution - - - N/A
15 CalPERS Additional Discretionary Payments - - (17,810) 0%

16 NET CASH INFLOW / (OUTFLOW) 75,451$   (406,970)$   (1,833,460)$   22%
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 YTD Actual  Target Budget - 33%

No assurance provided on these financial statements. The financial statements do not include a statement of cash flows. Substantially all disclosures required by accounting 
principles generally accepted in the U.S. not included.
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Cash & Investments
(Unaudited)

October 31, 2024

Type Cost Market % Total

District Cash & Investments

Unrestricted

Local Agency Investment Fund (LAIF) * Investment 104,313$                104,528$                0.2%

U.S. Bank - Sewer Investment 8,914,472               8,786,453               17.5%

Raymond James Brokerage - Wholesale Investment 2,613,990               2,563,432               5.1%

Raymond James Brokerage - Sewer Investment 5,060,749               5,098,187               10.2%

CA CLASS Prime Fund ** Investment 1,327,930               1,328,088               2.6%

Citizens Business Bank Checking 1,157,073               1,157,073               2.3%

Citizens Business Bank Money Market 116,094                  116,094                  0.2%

Total Unrestricted 19,294,620             19,153,855             38.2%

Restricted

U.S. Bank - Sewer Acquisition Funds Investment 29,847,789             29,419,151             58.7%

U.S. Bank - Sewer Capacity Fees Investment 1,438,075               1,417,423               2.8%

PARS Post-Employment Benefits Trust 125,000                  165,032                  0.3%

Total Restricted 31,410,865             31,001,607             61.8%

Total District Cash & Investments 50,705,484$           50,155,461$           100.0%

* The LAIF Market Value factor is updated quarterly in September, December, March, and June. 

** The CLASS Prime Fund Net Asset Value factor is updated monthly.

No assurance provided on these financial statements. The financial statements do not include a statement of cash flows. Substantially all disclosures 

required by accounting principles generally accepted in the U.S. not included.



   9 
MEMO 

 

 
TO:  BOARD OF DIRECTORS 
FROM:  GENERAL MANAGER 
SUBJECT: CONFERENCE & MEETING REQUESTS 
DATE  JANUARY 23, 2025 

 

Background 
 

District policy requires prior approval for Board Member attendance at conferences and meetings. 
• ACWA 2025 Spring Conference, May 13-15, 2025, Monterey, CA 

Recommendation 
 
Board to authorize attendance as desired. 
 

 
Attachment(s):  None 
          



    10 
MEMO 

 

 
TO:  BOARD OF DIRECTORS 
FROM:  GENERAL MANAGER 
SUBJECT: COMMENDATION OF JOHN NIELSEN 
DATE  JANUARY 23, 2025 

 

Background 
 

John Nielsen resigned his Board position in December, 2024 following his election to the Tustin City 
Council.  Nielsen has served the District for 2 years during a critical time for the District.  Nielsen was 
elected to the Board in November, 2022 and served through December 2024.  This was the first election 
held by Division and Board Member Nielsen represented Division 4. In addition to his service at EOCWD, 
John has provided over 30 years of service to the local community.  Staff has prepared the attached 
resolution of commendation for Board Member Nielsen.   

 

Recommendation 
 
The Board adopt Resolution No. 951 expressing appreciation for the outstanding service rendered by 

John Nielsen to the District. 
 
 

 
Attachment(s): Resolution No. 951 

        



A RESOLUTION OF THE 
BOARD OF DIRECTORS OF THE 

EAST ORANGE COUNTY WATER DISTRICT 
EXPRESSING APPRECIATION, COMMEMORATING AND INVITING 

PUBLIC ATTENTION TO THE OUTSTANDING SERVICES 
RENDERED BY 

John Nielsen 

AS A MEMBER OF THE DISTRICT’S BOARD OF DIRECTORS 
 

WHEREAS, JOHN NIELSEN was duly elected by the voters to represent them on the East Orange 
County Water District Board of Directors in 2022; and 
 
WHEREAS, on December 3, 2024, JOHN NIELSEN resigned from the Board following his election 
to the Tustin City Council; and 

 
WHEREAS, JOHN NIELSEN served the District as a member or alternate of the Finance 
Committee; Water Advisory Committee of Orange County and the Independent Special Districts 
of Orange County, providing invaluable guidance and assuring the effective operation of the 
District; and 
 
WHEREAS,  JOHN NIELSEN provided unfailing support and encouragement to the Board and 
staff during the lengthy Local Agency Formation Commission process to acquire the Service Area 
7 Sewer System from the Orange County Sanitation District; and 
 

WHEREAS, JOHN NIELSEN has made meaningful and lasting contributions as an elected leader and 
policy maker that have benefitted not only the East Orange County Water District and the City of 
Tustin but also the entire County of Orange through his service as an appointed representative to 
numerous county and regional agencies; and 

 
WHEREAS, JOHN NIELSEN has been a long-time friend and ally of East Orange County Water 
District and has recognized and unequivocally supported the District in its unique role as a water 
and sanitation service provider in the unincorporated communities of North Tustin and East 
Orange, as well as in parts of the City of Tustin; and 
 
WHEREAS, JOHN NIELSEN has been a champion for smaller, fiscally conservative government and 

the efficient delivery of services to the community; and 
 
WHEREAS, JOHN NIELSEN has served the local community for over 30 years as a council 
member, community leader and as a Director of East Orange County Water District; and 
 
WHEREAS, during his tenure as a Director of the District, JOHN NIELSEN rendered dedicated, 
professional, and outstanding services to the benefit of the District, and is to be commended for 
the willing and generous contributions he has made to the District and the citizens of the 
community which he has served. 
 
NOW, THEREFORE, the Board of Directors of the East Orange County Water District DOES 
HEREBY RESOLVE, DETERMINE AND ORDER as follows: 

 
1. Full measure of appreciation is hereby expressed and acknowledged for the 

effective and beneficial services rendered by JOHN NIELSEN during his 
participation in the duties and affairs of the East Orange County Water District as a 
Director thereof; 

 
2. Public attention is hereby called and directed to the exemplary services 

rendered by JOHN NIELSEN during his served term of office; and 
 

3. This Resolution shall be maintained in the permanent records of the District in 
recognition of JOHN NIELSEN’s outstanding performance of duty. 

 
          ADOPTED, this 23rd day of January, 2025   

                                                                            
 

     

George Murdoch, President  Douglass S. Davert, Director 
 
 

  

Marilyn Thoms, Vice President  Jeffrey A. Hoskinson, Secretary 
 
 

  

John L. Sears, Director   
 

 



    11 
MEMO 

 

 
TO:  BOARD OF DIRECTORS 
FROM:  GENERAL MANAGER 
SUBJECT: BOARD MEMBER RECOGNITION 
DATE  JANUARY 23, 2025 

 

Background 
 

Typically, when a Board member departs the District, staff prepare a resolution of commendation for the 
Board’s signature in order to recognize the contribution made to the District over their tenure.  Previously, 
the Board took action in 2019 to name a well after a prior Board member.  Separately without Board action, 
a Board member’s photo was displayed next to the photos of the currently elected Board with the title 
President Emeritus. There is no policy regarding either of these forms of recognition. With the move to the 
new building, only the currently elected Board member’s photos are displayed prominently in the lobby.  

 
Recently, a request was made to display the photo of the past Board member with the president 

emeritus title in the public Board room.  Since there has not been any Board approval to take this action, 
the request has not been met.  While it is important to recognize contributions to the District, it is essential 
to recognize the Board members currently elected by the voters.  Staff require direction on how to handle 
this request or any future requests along these lines. 

 
 

Recommendation 
 
Provide staff direction 

 
 

 
Attachment(s): None 

        



    12 
MEMO 

 

 
TO:  BOARD OF DIRECTORS 
FROM:  GENERAL MANAGER 
SUBJECT: BOARD MEMBER APPOINTMENT 
DATE  JANUARY 23, 2025 

 

Background 
 

Director John Nielsen, Division 4 notified the District that he was resigning his position on the Board of 
Directors, effective December 3, 2024, creating a vacancy on the Board.  With the Board’s acceptance of the 
resignation, the Board has 60 days from December 3, 2024, to appoint a successor. Director Nielsen’s seat 
is up for election on November 3, 2026; such that an appointed successor will serve the remainder of his 
term until December 4, 2026 (first Friday in December). 
 
A Notice of Vacancy was advertised from December 20, 2024, through January 15, 2025, in the following 
areas: 
 

1) Issued a Press Release with the Notice of Vacancy to the Orange County Register and any other 
news organizations identified by staff. 

2) Published an advertisement of the vacancy in the Orange County Register. 
3) Posted a notice of the vacancy in the front banner of the EOCWD website. 
4) Posted a “Notice of Vacancy” at the Tustin Library. 
5) Posted a “Notice of Vacancy” in the marquee at the District Administrative Office. 
6) Post notice at other locations and/or in such mediums, such as social media, as the General Manager 

may determine appropriate and potentially effective. 
 
An application form, including general information and a request for a resume, was prominently placed on 
the District’s website commencing December 20, 2024 the information was also available in the District office. 
Applicants must meet two requirements: 1) they must be a resident within the District 4, 2) a registered voter 
within the District.   
 
In response to the District’s solicitation, multiple applications were received. A special Board meeting was 
scheduled to interview the applicants. 

 

Recommendation 
 
Consider appointment of a Board member. 

 
 

 
Attachment(s): None 

        











https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202520260AB1










https://www.epa.gov/eg/preliminary-effluent-guidelines-program-plan
https://www.zoomgov.com/meeting/register/vJItfuCvrD0tHAkPW9LsDV33m4vFchnfY9k#/registration
https://www.epa.gov/waterfinancecenter/water-affordability-needs-assessment
https://resources.ca.gov/Initiatives/Voluntary-Agreements-Page
https://resources.ca.gov/Initiatives/Voluntary-Agreements-Page






















Sewer Safety: FOGs

Reach: 70

Engagement: 1

TOP INSTAGRAM  POST

Water Meter Inspection
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TOP  FACEBOOK POST

Board Vacancy
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