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WATER DISTRICT

SPECIAL BOARD MEETING

NOTICE AND AGENDA

EAST ORANGE COUNTY WATER DISTRICT
(EOCWD)

Thursday, September 4, 2025
East Orange County Water District
185 North McPherson Road, Orange CA 92869

9:00 a.m.

Members of the public shall be permitted to speak in-person as to both agendized and non-
agendized items. Those wishing to speak may verbally indicating their desire to comment at the
time the item is called. Additionally, members of the public may, but are not required to, e-mail
comments to Sylvia Prado at sprado@eocwd.com up to 30 minutes before the Board meeting, and
such comments shall be provided to the Board. Members of the public wishing to attend the
meeting that require other reasonable modifications or accommodation to facilitate such
attendance should contact Ms. Prado at (714) 538-5815 or the e-mail provided as soon as
feasible before the meeting to make such request.

1. Call Meeting to Order; Pledge of Allegiance - President Murdoch

2. Public Communications to the Board: Opportunity for members of the public to
comment on agendized and non-agendized items. Each speaker and comment is
limited to three minutes. During this time, e-mailed comments timely submitted to Ms.
Prado shall be provided to the Board. Interested speakers who verbally indicate their
desire to speak during this item shall be afforded an opportunity to address the Board.
At the discretion of the Board President, comments on a particular agendized item may
be deferred until that item is heard

MANAGEMENT MATTERS

3. Board Meeting Schedule; 2024
Recommendation: Approve proposed meeting schedule.

4. Strategic Planning Workshop - Discussion Only
A. Overview of workshop

B. Development of strategic plan


mailto:sprado@eocwd.com
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ADJOURNMENT

Adjourning to the next Regular Meeting scheduled October 23, 2025, at 5:00 p.m., at East
Orange County Water District, 185 N. McPherson Orange, CA 92869 or as noticed pursuant
to findings of the Board.
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Availability of agenda materials: Agenda exhibits and other writings that are disclosable public
records distributed to all or a majority of the members of the East Orange County Water District
Board of Directors in connection with a matter subject to discussion or consideration at an open
meeting of the Board are available for public inspection in the District’s office, 185 N. McPherson
Road, Orange, California (“District Office”). If such writings are distributed to members of the Board
less than 24 hours prior to the meeting, they will be available at the reception desk of the District
Office during business hours at the same time as they are distributed to the Board members, except
that if such writings are distributed less than one hour prior to, or during, the meeting, they will be
available in the meeting room of the District Office.

Disability-related accommodations: The East Orange County Water District Board of Directors
meeting room is wheelchair accessible. If you require any special disability-related accommodations
(e.g., access to an amplified sound system, etc.) please contact Sylvia Prado in the District Office at
(714) 538-5815 during business hours at least twenty-for (24) hours prior to the scheduled meeting.
This agenda can be obtained in alternative format upon written request to Sylvia Prado in the District
Office, at least twenty-four (24) hours prior to the scheduled meeting.
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WATER DISTRICT
TO: BOARD OF DIRECTORS
FROM: GENERAL MANAGER 4777
SUBJECT: FUTURE BOARD MEETINGS
DATE SEPTEMBER 4, 2025

Background

After discussions with the Board regarding scheduling future Board meetings, it was not clear whether a
regular meeting on the third or fourth Thursday of the month was more desirable. Without a clear
consensus, we propose to continue with the fourth Thursday schedule and modify that when needed. Staff
propose the following dates for future meetings:

October 23, 2025
December 11, 2025
January 22, 2026

The September Board meeting would be cancelled and October 23 would be the next regularly
scheduled meeting. January would be back to the fourth Thursday schedule. At that meeting, staff will
bring the schedule for 2026 Board meetings.

Recommendation

Approve the future Board meeting schedule.

Attachment(s): N/A
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WATER DISTRICT

TO: BOARD OF DIRECTORS

FROM: GENERAL MANAGER 4%/
SUBJECT: STRATEGIC PLAN WORKSHOP 2025
DATE: SEPTEMBER 4, 2025

Background

While the core services of the District do not change, efforts are periodically focused through a
strategic planning process. The District has undergone significant changes since the last strategic
planning effort four years ago.

The Plan will verify the vision, mission, values, and goals for EOCWD. The intent of the workshop is
to refine the input our consultant has gathered to reach a coordinated plan that we will consistently
support and use to track our future progress.

Ed Means will facilitate the workshop to review, verify and collection input regarding the strategic
plan.

Recommendation

Informational

Attachment(s): Agenda
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Board Strategic Plan Workshop
September 4, 2025
9:30 am - 2:30 pm

Objectives:
= Review and discuss current strategic issues
= Verify Vision, Mission, Goals, & Values
= Provide input on potential plan revisions

9:30am Introductions and workshop objectives
9:40 am Strategic trends presentation
10:45 am Break

11:00 am Review of Board interview feedback and discussion of strategic priorities
e Governance discussion

12:00 pm Lunch

12:30 pm Review of Executive Team input
1:30 pm Open Discussion

2:25 pm Next Steps

2:30 pm Adjourn
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