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    AGENDA 
   

EAST ORANGE COUNTY WATER DISTRICT 
(EOCWD) 

 
Thursday, October 23, 2025 

East Orange County Water District 
185 N. McPherson Road, Orange CA 92869 

 
4:00 p.m. 

 
 

Members of the public shall be permitted to speak in-person as to both agendized and non-
agendized items.  Those wishing to speak may verbally indicating their desire to comment at the 
time the item is called.  Additionally, members of the public may, but are not required to, e-mail 
comments to Sylvia Prado at sprado@eocwd.com up to 60 minutes before the Board meeting, and 
such comments shall be provided to the Board.  Members of the public wishing to attend the 
meeting that require other reasonable modifications or accommodation to facilitate such 
attendance should contact Ms. Prado at (714) 538-5815 or the e-mail provided as soon as 
feasible before the meeting to make such request. 
 
 

1. Call Meeting to Order; Pledge of Allegiance – Director Sears 
 

2. Addition of Items Arising After Posting of Agenda Requiring Immediate Action  
(Requires 2/3 vote or unanimous vote if less than 2/3 of members are present) 
Recommendation:  Determine by motion need to take immediate action on item(s) and 
that the need for action came to the District’s attention after posting of the Agenda and 
that such item(s) be added to the Agenda. 

 
3. Public Communications to the Board: Opportunity for members of the public to 

comment on agendized and non-agendized items. Each speaker and comment is 
limited to three minutes.  During this time, e-mailed comments timely submitted to Ms. 
Prado shall be provided to the Board.  Interested speakers who verbally indicate their 
desire to speak during this item shall be afforded an opportunity to address the Board.  
At the discretion of the Board President, comments on a particular agendized item may 
be deferred until that item is heard 

 
 CONSENT CALENDAR (Items 4-8) All matters on the Consent Calendar are to be approved 

by one motion, without separate discussion on these items, unless a Board member or 
District staff request that specific items be removed from the Consent Calendar for 
separate consideration. 

 
4. Minutes of Regular Board Meeting held July 24, 2025 and Special Board Meetings held 

August 13, 2025 and September 4, 2025. 
Recommendation: Approve minutes as presented. 
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5. Wholesale and Retail Water Usage Report 
Recommendation: Informational. 

 
6. Schedule of Disbursements 

Recommendation: Receive and File. 
 

7. Financial Statements 
Recommendation: Receive and File. 
 

8. Conference and Meeting Requests 
Recommendation: Board to authorize attendance as desired. 
 

 
MATTERS FOR CONSIDERATION 

 
9. Sewer Combination Vacuum Excavation Truck Purchase 

        Recommendation: Authorize purchase 
 

10.  Local Hazard Mitigation Plan Update  
        Recommendation: Receive and file 

 
MISCELLANEOUS ITEMS    
 
11.  Monthly Legislative & Outreach Report  

        Recommendation: Receive and File. 
 

12.  General Manager’s Report  
  Recommendation: Receive and File. 

 
13.  Directors’ reports on meetings attended at District expense (Government Code Section 
        53232.3) and Directors’ comments.  Directors or staff may ask questions for  
        clarification, make brief announcements, and make brief reports on their own  
        activities.  Directors may provide a reference to staff or other resources for factual  
        information, request staff to report back at a subsequent meeting concerning a matter,  
        or direct staff to place a matter on a future agenda (Government Code § 54954.2) 
 

 
 RECESS TO CLOSED SESSION 
 

14. Conference with Real Property Negotiations (Govt Code § 54956.8)–  
Property: Orange County Assessor Parcel No. 105-015-32 
Agency Negotiator: David Youngblood, General Manager; Jeff Hoskinson, General   
Counsel 
Negotiating Parties: Crown Castle MU LLC 
Under Negotiation: License Fee and Terms of Payment 
 



 

- 3 - 

 

15. Conference with Legal Counsel - Existing Litigation (Govt Code § 54956.9(d)(1))– East 
Orange County Water District v. Pacific Bell, et. al. (Orange County Superior Ct. Case No. 30-
2022-01290371-CU-OR-CJC 
 

 
 RECONVENE IN OPEN SESSION 
 
 

ADJOURNMENT 
 
Adjourning to the next Regular Meeting scheduled for December 11, 2025 at 4:00 p.m., at 
East Orange County Water District, 185 N. McPherson Orange, CA 92869 or as noticed 
pursuant to findings of the Board. 
 
 

************ 
Availability of agenda materials:  Agenda exhibits and other writings that are disclosable public records 
distributed to all or a majority of the members of the East Orange County Water District Board of Directors in 
connection with a matter subject to discussion or consideration at an open meeting of the Board are available 
for public inspection in the District’s office, 185 N. McPherson Road, Orange, California (“District Office”).  If 
such writings are distributed to members of the Board less than 72 hours prior to the meeting, they will be 
available at the reception desk of the District Office during business hours at the same time as they are 
distributed to the Board members, except that if such writings are distributed less than one hour prior to, or 
during, the meeting, they will be available in the meeting room of the District Office.  
 
 
Disability-related accommodations:  The East Orange County Water District Board of Directors meeting room 
is wheelchair accessible.  If you require any special disability-related accommodations (e.g., access to an 
amplified sound system, etc.) please contact Sylvia Prado in the District Office at (714) 538-5815 during 
business hours at least seventy-two (72) hours prior to the scheduled meeting. This agenda can be obtained 
in alternative format upon written request to Sylvia Prado in the District Office, at least seventy-two (72) hours 
prior to the scheduled meeting.  



 
 
 
 
 
 

 MINUTES OF THE 
REGULAR MEETING OF THE BOARD OF DIRECTORS 

OF THE EAST ORANGE COUNTY WATER DISTRICT (EOCWD) 
 

July 24, 2025 
 

1. Call to Order.  A Regular Meeting of the Board of Directors of the East Orange County 
Water District, held at the District Office, located at 185 N. McPherson Road in the City of 
Orange, California, was called to order by President GEORGE MURDOCH at 5:00 p.m. on July 24, 
2025. Director DOUGLASS DAVERT led the Pledge of Allegiance. JEFFREY HOSKINSON, 
Secretary, recorded the minutes of the meeting. 
 
 The following Directors attended the meeting: DOUGLASS DAVERT, KARIN MARQUEZ, 
GEORGE MURDOCH, JOHN SEARS, and MARILYN THOMS. 
 

Also present were: 
  
DAVID YOUNGBLOOD   General Manager 
JERRY MENDZER   Operations Manager 
BOBBY YOUNG   Engineering Manager 
SYLVIA PRADO   Office Manager 
JEFF HOSKINSON   District Secretary and Legal Counsel 

 
Other staff and members of the public may have attended but are not listed above. 

 
2. Addition of Items Arising After Posting of Agenda Requiring Immediate Action. 

 (Requires 2/3 vote or unanimous vote if less than 2/3 of members are present). 
 

 ACTION TAKEN:  None. 
 
3. Public Communications to the Board.   None. 
 
CONSENT CALENDAR.   The Board, on motion from SEARS, seconded by DAVERT, 

approved the Consent Calendar by a unanimous vote as follows: 
 
4. Minutes:  THE MINUTES OF THE JUNE 26, 2025 REGULAR MEETING OF THE 

BOARD WERE APPROVED AS SUBMITTED; 
 

5. Wholesale and Retail Water Usage Report: THE BOARD RECEIVED AND FILED THE 
WHOLESALE AND RETAIL WATER USAGE REPORT; 

 
6. Schedules of Disbursements:  THE BOARD APPROVED THE SCHEDULE OF 

DISBURSEMENTS AS SUBMITTED; 
 

7. Financial Statements: THE BOARD RECEIVED AND FILED THE FINANCIAL 
STATEMENTS; and 

 



 
 
 
 
 
 

8. Account Signature Authorizations: THE BOARD ADOPTED RESOLUTION NO. 
25/26.01 AUTHORIZING SIGNATURES FOR ALL ACCOUNTS AND RESCINDING 
PRIOR RESOLUTION. 

 
MATTERS FOR CONSIDERATION. 
 
9. Board Meeting Schedule. General discussion was held regarding scheduling 

around holidays and conferences, Director availability, and potential dates. The Board ultimately 
determined to further consider the item at a planned September 4, 2025 Special Meeting. 

 
ACTION TAKEN:  The Board, on motion by DAVERT, seconded by THOMS, by 
unanimous vote canceled the August regular meeting and continued the item to a 
September 4, 2025, special meeting to be held in lieu of the September regular 
meeting. 

 
10. Vacancy and Recruitment Public Hearing. President Murdoch opened the public 

hearing. General Manager Youngblood presented the item. There were no public comments. The 
public hearing was closed. 
 
 ACTION TAKEN:  None. 
 

MISCELLANEOUS ITEMS. 
 

11. Monthly Legislative & Outreach Report. President MURDOCH noted the Townsend 
report in the agenda packet. 
 

ACTION TAKEN:  The Board, on motion by SEARS, seconded by MARQUEZ, by 
unanimous vote received and filed the report. 

  
12. General Manager’s Report. General Manager Youngblood presented his report, 

including introduction of Chad Wanke of Orbis Public Affairs and updates on GIS mapping, 
LAFCO MSR, ACWA matters, and AMI funding. 
 

ACTION TAKEN: The Board, on motion by DAVERT, seconded by THOMS, by 
unanimous vote received and filed the report. 

 
13. Directors’ reports on meetings attended at District expense (Government Code 

Section 53232.3) and Directors’ comments.  The Directors reported attendance as set forth in 
the agenda, as follows: 

 
President MURDOCH 
6/4 Meeting with Interim ACWA Executive Director 
6/5-6/6 ACWA Board Meeting, Sacramento CA 
6/10 ACWA Finance Audit Subcommittee Meeting 
6/12 EOCWD Engineering & Operations Committee 
6/18 ACWA State Legislative Committee Prep Meeting 
6/18 ACWA Region 8, 9, 10 Workgroup Meeting 



 
 
 
 
 
 

6/24 ACWA Finance Committee Meeting 
6/26 EOCWD Regular Board Meeting 
6/27 ACWA Special Board Meeting 
 
Vice President THOMS 
6/3 Independent Special Districts of Orange County (ISDOC) Executive Committee 
Meeting 
6/6 Water Advisory Committee of Orange County (WACO) 
6/12 EOCWD Engineering & Operations Committee Meeting 
6/26 EOCWD Regular Board Meeting 
 
Director DAVERT 
6/26 EOCWD Regular Board Meeting 
6/26 MWDOC Water Policy Forum 
 
Director SEARS 
6/6 Water Advisory Committee of Orange County (WACO) 
6/26 EOCWD Regular Board Meeting 
6/26 MWDOC Water Policy Forum 
 
Director MARQUEZ 
6/26 EOCWD Regular Board Meeting 
6/26 MWDOC Water Policy Forum 

 
Director SEARS provided a summary of the WACO President, relating to the impact and 
status of Western electrification goals and hydrogen blending. 
 
Director MARQUEZ commented on the MWDOC Policy Dinner presentation of Troy Edgar, 
to which Director DAVERT provided further comment. 
 
Vice-President THOMS discussed a Metropolitan Water District of Southern California 
event at Lake Skinner, where she visited the water storage facility. 
 
President MURDOCH discussed various items occurring in connection with ACWA, 
including at an ACWA President/Vice-President dinner where the main topic of 
discussion related to the Bay Delta and various sides of the positions on that topic. 
 

  



 
 
 
 
 
 
 CLOSED SESSION.  The Board convened to Closed Session at 5:35 p.m. in connection 
with the following items: 
 

14. Conference with Real Property Negotiators (Govt Code § 54956.8) 
Property: Orange County Assessor Parcel No. 105-015-32 
Agency Negotiator: David Youngblood, General Manager; Jeff Hoskinson, General   
Counsel 
Negotiating Parties: Crown Castle MU LLC 
 

15. Public Employee Performance Evaluation (Government Code § 54957) 
Title: General Manager 

 
OPEN SESSION: The Board reconvened in Open Session at 7:02 p.m., reporting 
that no reportable action took place in closed session. 

 
 RECONVENE IN OPEN SESSION 
 

16. Consideration of General Manager Contract 
 

ACTION TAKEN: The Board, on motion by DAVERT, seconded by SEARS, by 
unanimous vote approved an increase of 5% to the annual salary of the General 
Manager. 

 
 
 ADJOURNMENT. 

 
The Board adjourned the meeting at approximately 7:05 p.m., to a Special Meeting to be 

held on Thursday, September 4, 2025, at a time to be determined and noticed to the public, at 
the District Office located at 185 North McPherson, Orange, California, 92869. 
 
       Respectfully submitted, 
 
 
 
       ___________________________  
       Jeffrey A. Hoskinson 
 



 
 
 
 
 
 

 MINUTES OF THE 
SPECIAL MEETING OF THE BOARD OF DIRECTORS 

OF THE EAST ORANGE COUNTY WATER DISTRICT (EOCWD) 
 

August 13, 2025 
 

1. Call to Order.  A Special Meeting of the Board of Directors of the East Orange County 
Water District, held at the District Office, located at 185 N. McPherson Road in the City of 
Orange, California, was called to order by President GEORGE MURDOCH at 5:01 p.m. on 
Wednesday, August 13, 2025. The Pledge of Allegiance was led by Director MARQUEZ. The 
minutes of the meeting were recorded by the Secretary. 
 
 The following Directors attended the meeting: DOUGLASS DAVERT, KARIN MARQUEZ, 
GEORGE MURDOCH, JOHN SEARS, and MARILYN THOMS. 
 

Also present were: 
  
DAVID YOUNGBLOOD   General Manager 
JERRY MENDZER   Operations Manager 
BOBBY YOUNG   Engineering Manager 
SYLVIA PRADO   Office Manager 
JEFF HOSKINSON   District Secretary and Legal Counsel 

 
Other staff and members of the public may have attended but are not listed above. 

 
2. Public Communications to the Board. None 

 
 
 
MATTERS FOR CONSIDERATION. 
 
3. Advanced Metering Infrastructure (AMI) Project Award. General Manager Youngblood 

and Engineering Manager Young presented the recommendation to award a turnkey AMI 
solution agreement to Keystone Utilities Solutions. They outlined the procurement process, 
including five vendor responses, committee rankings, and Keystone’s relevant experience with 
installations in Newport Beach and Paramount. 
 
 General Manager Youngblood reviewed the project scope, key assumptions, and 
financial considerations. The total project cost is $804,147, with funding from a $1 million 
grant requiring a 20% local match. This results in a net cost of $150,000–$200,000 to the 
Retail Zone, which has already been budgeted. Board questions focused on the pre-proposal 
meeting and the flexibility of grant fund utilization. 

 
ACTION TAKEN:  The Board, on motion by DAVERT, seconded by SEARS, by a 
unanimous vote of all members present (5-0), approved award of the AMI Project 
to Keystone Utilities Solutions as recommended. 

 



 
 
 
 
 
 

4. 6 MG Reservoir Preliminary Design Report (PDR) Award. General Manager 
Youngblood and Engineering Manager Young presented the recommendation to award a 
Professional Services Agreement to Carollo Engineers, Inc. The discussion included CalOES 
design funding with a 25% local match, timing and extension considerations, coordination with 
wholesale partners to confirm reservoir sizing (potentially smaller), and interest from third 
parties such as Golden State and the City of Tustin. Staff noted the proposed location would 
provide significant fire flow benefits to EOCWD and neighboring agencies. 
 

ACTION TAKEN:  The Board, on motion by THOMS, seconded by DAVERT, by a 
unanimous vote of all members present (5-0), approved award of the PDR to 
Carollo Engineers, Inc. as recommended. 

 
5. Sewer System Management Plan (SSMP) Update Adoption. General Manager 

Youngblood presented the proposed SSMP 2025 update, noting the six-year renewal cycle, 
integration with ongoing master planning work, and continued annual reviews. President 
MURDOCH requested the SSMP be posted on the District’s website upon approval.  
 

ACTION TAKEN: The Board, on motion by DAVERT, seconded by SEARS, by a 
unanimous vote of all members present (5-0), approved the SSMP 2025 update. 

 
6. General Manager’s Report. General Manager Youngblood presented his report, 

including introduction of Chad Wanke of Orbis Public Affairs and updates on GIS mapping, 
LAFCO MSR, ACWA matters, and AMI funding. 
 

ACTION TAKEN: The Board, on motion by DAVERT, seconded by THOMS, by 
unanimous vote received and filed the report. 

 
7. Orange County Local Agency Formation Commission (LAFCO) Municipal Service 

Review (MSR) Review and Comments. The General Manager introduced the informational item, 
discussing the MSR process, the current public comment period and deadline, staff’s draft 
comments addressing discrepancies (including population served and District reserves), and 
the lack of identified shared services opportunities in the draft MSR. The discussion also 
focused on potential language regarding septic-to-sewer conversions and the funding issues 
being homeowners would have to pay for conversions, not that the District has insufficient 
funds. 
 

ACTION TAKEN: None. 
 
  



 
 
 
 
 
 
 ADJOURNMENT. 

 
The Board adjourned the meeting at approximately 5:37 p.m., to a Special Meeting to be 

held on Thursday, September 4, 2025, at 9:00 a.m. at the District Office located at 185 North 
McPherson, Orange, California, 92869. 
 
       Respectfully submitted, 
 
 
 
       ___________________________  
       Jeffrey A. Hoskinson 
 



 
 
 
 
 
 

 MINUTES OF THE 
SPECIAL MEETING OF THE BOARD OF DIRECTORS 

OF THE EAST ORANGE COUNTY WATER DISTRICT (EOCWD) 
 

September 4, 2025 
 

1. Call to Order.  A Special Meeting of the Board of Directors of the East Orange County 
Water District, held at the District Office, located at 185 N. McPherson Road in the City of 
Orange, California, was called to order by President GEORGE MURDOCH at 9:17 a.m. on 
Thursday, September 4, 2025. The Pledge of Allegiance was led by President MURDOCH. The 
minutes of the meeting were recorded by the Secretary. 
 
 The following Directors attended the meeting: DOUGLASS DAVERT, KARIN MARQUEZ, 
GEORGE MURDOCH, JOHN SEARS, and MARILYN THOMS. 
 

Also present were: 
  
DAVID YOUNGBLOOD   General Manager 
SYLVIA PRADO   Office Manager 
JEFF HOSKINSON   District Secretary and Legal Counsel 
ED MEANS    Means Consulting 

 
Other staff and members of the public may have attended but are not listed above. 

 
2. Public Communications to the Board. None 
 
 
MANAGEMENT MATTERS. 
 
3. Board Meeting Schedule. General Manager Youngblood presented the item, 

summarizing the recommendation to continue regular meetings on the fourth Thursday of the 
month, with modifications as needed for holidays, and identified the proposed meeting dates of 
October 23, 2025; December 11, 2025; and January 22, 2026. He noted that the September 
regular meeting would be cancelled and that staff would return with the 2026 schedule in 
January. 
 
 Directors discussed the Regular Meeting start time. Director DAVERT suggested a 
4:00 p.m. start time; Director SEARS inquired about holding regular meetings on third 
Thursdays; President MURDOCH noted his ACWA schedule considerations. Following discussion, 
the consensus proposal was to set a 4:00 p.m. start time for Regular Meetings on the Fourth 
Thursdays and to adopt the dates as presented. 

 
ACTION TAKEN:  On motion by Vice President THOMS, seconded by Director 
MARQUEZ, the Board approved by unanimous (5-0) vote the proposed schedule 
(October 23, 2025; December 11, 2025; and January 22, 2026), confirmed 
cancellation of the September regular meeting, and set the Regular Meeting start 
time at 4:00 p.m. 



 
 
 
 
 
 
 

4. Strategic Planning Workshop. Consultant Ed Means facilitated the Board’s strategic 
planning workshop. The session included introductions and objectives, a review of strategic 
trends, feedback from Board interviews, a governance discussion, input from the Executive 
Team, open discussion, and next steps. During the workshop, the Board provided input for the 
development of the Strategic Plan. This included discussions on current strategic issues, 
validation and refinement of the District’s vision, mission, goals, and values, and suggestions 
for potential plan revisions. 
 

ACTION TAKEN:  None taken. Information only. 
 
 ADJOURNMENT. 

 
The Board adjourned the meeting at approximately 2:29 p.m., to the Regular Meeting to 

be held on Thursday, October 23, 2025, at 4:00 p.m. at the District Office located at 185 North 
McPherson, Orange, California, 92869. 
 
       Respectfully submitted, 
 
 
 
       ___________________________  
       Jeffrey A. Hoskinson 
 



   5 
MEMO 

 

 
TO:  BOARD OF DIRECTORS 
FROM:  GENERAL MANAGER 
SUBJECT: WHOLESALE AND RETAIL WATER USAGE REPORT 

DATE  OCTOBER 23, 2025 
 

Background 
 

Monthly report on wholesale and retail water usage for the fiscal year through September. 
 

Recommendation 
 
Informational. 
 

 
Attachment(s): Wholesale and Retail Usage Reports 
         East Well Levels Report  
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East Orange County Retail Zone Water Usage Report

East Orange County Retail Zone Overview of Usage
FY 2025-26  Monthly Water Use
Type of Supply July August September October November December January February March April May June Total
MWDOC -                      1                     14                   -                      -                      -                      -                      -                      -                      -                      -                      -                      15                             
OCWD Pumped GW 85.3                85.7                66.9                -                      -                      -                      -                      -                      -                      -                      -                      -                      238                           

Total 85                   86                   81                   -                      -                      -                      -                      -                      -                      -                      -                      -                      253                           

2025 MWDOC Usage 0 1 14 0 0 0 0 0 0 0 0 0 15
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East Orange County Retail Zone Water Usage Report

Annual Water Usage
Type of Supply 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 Average
MWDOC 172.1 190.2 602.1 340.0 781.8 916.4 903.3 753.9 715.3 0.0 537.5
OCWD Pumped GW 468.8 547.8 240.2 441.3 5.2 0.0 0.0 0.0 26.3 811.0 254.1

Total 641 738 842 781 787 916 903 754 742 811 792
MWDOC % change from prev. FY 11% 217% -44% 130% 17% -1% -17% -5% -100%
OCWD % change from prev. FY 17% -56% 84% -99% -100% #DIV/0! #DIV/0! #DIV/0! 2984%
Total % change from prev. FY 15% 14% -7% 1% 16% -1% -17% -2% 9%

10 Year Average 791.57 791.57 791.57 791.57 791.57 791.57 791.57 791.57 791.57 791.57

10 Year Average 792 AF
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East Orange County Retail Zone Water Usage Report
Water Usage Variables
Type of Supply 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 Average
Rain Fall (inches) 8.1 20.5 3.7 20.5 14.8 5.5 7.3 22.3 18.9 6.4 12.8
Avg High Temp (F) 78.6 77.4 78.1 76.1 77.0 77.9 77.8 74.5 76.3 76.8 77.0
OC Unemployment % 4.2% 3.8% 3.2% 2.9% 5.8% 8.1% 4.2% 3.2% 3.8% 4.0% 4.3%

Total Water Usage 641 738 842 781 787 916 903 754 742 811 792
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East Orange County Retail Zone Water Usage Report

East Orange County Retail Zone Detailed Usage 
Historical Monthly Potable Usage (Fiscal Year, July-June)
Fiscal Year July August September October November December January February March April May June Total
2019-20 Usage 82               87               86               83               68               46               47               56               38               52               67               76               787             
2020-21 Usage 90               99               93               90               74               68               62               54               43               64               84               95               916             
2021-22 Usage 100             102             89               76               73               48               55               62               69               72               78               79               903             
2022-23 Usage 84               87               81               68               57               53               39               45               38               60               70               72               754             
2023-24 Usage 82               85               76               77               65               57               38               35               39               48               66               73               742             
2024-25 Usage 79               95               81               72               62               61               59               49               43               64               70               77               811             
Average of Last 6 FYs 86               93               84               78               67               55               50               50               45               60               72               79               819             
Monthly Usage Percentage 11% 11% 10% 10% 8% 7% 6% 6% 6% 7% 9% 10% 100%

Water Usage By Source
Imported July August September October November December January February March April May June Total
MWD via EO Wholesale -                0.5              14.3            14.8            
Water from IRWD during OC-70 shutdow -                -                -                -                
CPTP -                -                -                -                
MWD In-Lieu* -                -                -                -                
Imported Total -             1                 14               -             -             -             -             -             -             -             -             -             14.8           
*In-lieu totals are subtracted from imported totals
Local July August September October November December January February March April May June Total
OCWD Pumped GW 85.3            85.7            66.9            237.9          
Less Fill up Reservoir -              -              -                -                
Less CPTP -              -              -                -                
OCWD to Tustin -              -              -                -                
OCWD to GSWC -              -              -                -                
Local Total (minus reservoir) 85.3           85.7           66.9           -             -             -             -             -             -             -             -             -             237.9         

Total Usage 2025-26 85               86               81               -             -             -             -             -             -             -             -             -             253             
FY 24-25 versus FY 25-26 +9% -10% +0%
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East Orange County Retail Zone Water Usage Report

Historical Monthly Potable Usage (Calendar Year)
Calendar Year January February March April May June July August September October November December Total
2019 47               29               43               61               59               77               82               87               86               83               68               46               767             
2020 47               56               38               52               67               76               90               99               93               90               74               68               849             
2021 62               54               43               64               84               95               100             102             89               76               73               48               891             
2022 55               62               69               72               78               79               84               87               81               68               57               53               846             
2023 39               45               38               60               70               72               82               85               76               77               65               57               766             
2024 38               35               39               48               66               73               79               95               81               72               62               61               750             
6 year Average 48               47               45               59               71               79               86               93               84               78               67               55               811             

Total Water Usage 2024 59               49               43               64               70               77               85               86               81               -             -             -             613
2025 VS 2024 Usage +54% +41% +9% +32% +6% +5% +9% -10% +0%

Population Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
2024 Usage (AF) 38               35               39               48               66               73               79               95               81               72               62               61               750             
2024 GPCD 3,432               117             118             121             153             201             230             240             292             257             222             197             186             195             
2025 Usage (AF) 59               49               43               64               70               77               85               86               81               -              -              -              613             
2025 GPCD 3,430               180             167             131             202             214             243             261             264             257             -              -              -              213             
CY over CY change in GPCD +63 +49 +11 +49 +13 +12 +21 -28 +0 +18

Population Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total
2024-25 Usage (AF) 79               95               81               72               62               61               59               49               43               64               70               77               811             
2024-25 GPCD 3,432               240             292             257             222             197             186             179             166             131             202             214             242             211             
2025-26 Usage (AF) 85               86               81               -              -              -              -              -              -              -              -              -              253             
2025-26 GPCD 3,430               261             264             257             -              -              -              -              -              -              -              -              -              261             
FY over FY change in GPCD +21 -28 +0 +50
*Cumulative through the end of the last month shown
*GPCD = (Total Monthly Production - Fill up Reservoir)/ Population/days in the month 
*For the months of July 2022 through September 2022, groundwater usage was not delivered to customers and is not counted towards GPCD
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East Orange County Retail Zone Water Usage Report
Cumulative Water Usage by Fiscal Year

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2019-20 82               169             255             338             405             452             499             554             592             644             711             787             
2020-21 90               189             282             372             446             514             575             630             673             737             821             916             
2021-22 100             202             291             367             440             488             543             606             675             746             824             903             
2022-23 84               171             252             320             378             430             470             515             552             612             682             754             
2023-24 82               167             243             320             386             443             481             515             555             603             669             742             
2024-25 79               174             255             327             390             450             509             558             601             665             734             811             
2025-26 85               172             253             #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2019-20 82 169 255 338 405 452 499 554 592 644 711 787
2020-21 90 189 282 372 446 514 575 630 673 737 821 916
2021-22 100 202 291 367 440 488 543 606 675 746 824 903
2022-23 84 171 252 320 378 430 470 515 552 612 682 754
2023-24 82 167 243 320 386 443 481 515 555 603 669 742
2024-25 79 174 255 327 390 450 509 558 601 665 734 811
2025-26 85 172 253
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MEMO 

 

 
TO:  BOARD OF DIRECTORS 
FROM:  GENERAL MANAGER 
SUBJECT: MONTHLY DISBURSEMENTS 
DATE:  OCTOBER 23, 2025 

 

Background 
 

Monthly disbursements. 
 

Recommendation 
 
Receive and File. 
 

 
Attachment(s): Monthly disbursements report 



CHECK PAYMENTS:
Wholesale Zone, Retail Zone, and ID1 Bill Payments $1,057,209.88

     TOTAL OF CHECK PAYMENTS & WIRES 1,057,209.88$       

Director's Payroll 2,878.15$              

52,678.49$            
30,519.34$            
16,300.08$            

 99,497.91$            

53,173.69$            
29,599.82$            
16,106.27$            

 98,879.78$            

2,310.21$              
567.94$                 

 2,878.15$              

     TOTAL OF PAYROLL 201,255.84$          

DISBURSEMENT TOTAL 1,258,465.72$       

July 2025

PAYROLL 7/9/2025

East Orange County Water District

Summary of  Disbursements

Printed Checks

EFT - CalPERS
Payroll Taxes

Payroll Taxes

PAYROLL 7/23/2025
Direct Deposit

EFT - CalPERS
Payroll Taxes
Direct Deposit

PAYROLL 7/23/2025

EXCEL / BILLS FOR CONSIDERATION



CHECK PAYMENTS:
Wholesale Zone, Retail Zone, and ID1 Bill Payments $256,511.65

WIRE PAYMENTS:
MWDOC - Water Deliveries for June 2025 758,363.93$         

28,411.81$           

     TOTAL OF CHECK PAYMENTS & WIRES 1,043,287.39$      

Director's Payroll 2,878.15$              

57,634.80$           
31,581.02$           
17,357.77$           

 106,573.59$         

57,191.61$           
32,013.13$           
17,447.00$           

 106,651.74$         

2,811.24$              
546.94$                 

 2,878.15$              

     TOTAL OF PAYROLL 216,103.48$         

DISBURSEMENT TOTAL $1,259,870.90

EFT - CalPERS

East Orange County Water District

Summary of  Disbursements
August 2025

US Bank; CFD 2018-1 Debt Service 

PAYROLL 8/06/2025
Direct Deposit
Payroll Taxes

DIRECTOR'S PAYROLL 8/13/2025
Printed Checks
Payroll Taxes

EFT - CalPERS

PAYROLL 8/20/2025
Direct Deposit
Payroll Taxes

EXCEL / BILLS FOR CONSIDERATION



CHECK PAYMENTS:
Wholesale Zone, Retail Zone, and ID1 Bill Payments $1,037,423.85

WIRE PAYMENTS:
MWDOC - Water Deliveries for July 2025 610,155.74$          
MWDOC - Water Deliveries for August 2025 1,125,050.21$       

34,814.36$            
587.00$                 

ACH PAYMENTS:
SoCalGas 25.03$                   

23,880.03$            
409.99$                 

$2,832,346.21

Director's Payroll 2,878.15$              

55,027.40$            
29,682.28$            
17,427.07$            

 102,136.75$          

55,444.63$            
29,157.84$            

 17,227.28$            
 101,829.75$          

203,966.50$          

DISBURSEMENT TOTAL 3,036,312.71$       

East Orange County Water District

Summary of  Disbursements
September 1, 2025 thru October 17, 2025

PAYROLL 9/03/2025
Direct Deposit
Payroll Taxes
EFT - CalPERS

California Bank Trust; ACWA JPIA Property Program 
 

Southern California Edison
Spectrum Business

EFT - CalPERS

California Bank Trust; ACWA JPIA Excess Crime Program 
 

     TOTAL OF CHECK PAYMENTS / WIRES / ACH

     TOTAL OF PAYROLL

PAYROLL 9/17/2025
Direct Deposit
Payroll Taxes

EXCEL / BILLS FOR CONSIDERATION



Check Date Check No. Payee Name Description  Check Amount 
07/22/2025 26126 Akel Engineering, Inc. Fire Flow Analysis                    1,270.00 
07/22/2025 26127 Bay Alarm Alarm Services 08/01/25-10/31/25 210 N McPherson                       195.48 
07/22/2025 26128 Big Bear Electric, Inc. East Well Electrical Improvement                  30,400.00 
07/22/2025 26129 HSG, LLC LHMP,RRA and ERP Updates 06/01/25-06/30/25                       801.03 
07/22/2025 26130 Southern California Edison Electric Services - Various Locations - 05/28/25-07/10/25                  25,860.53 
07/22/2025 26131 Spectrum Business Office Internet 06/15/25-07/14/25                       409.99 
07/22/2025 26132 W.M. Lyles Co. On-Call SCADA Integration Support Services                    2,025.00 
07/23/2025 26133 Void                               -   
07/23/2025 26134 Connell Chevrolet 2025 Chevy Equinox EV                  35,449.56 
07/23/2025 26135 Duke's Root Control, Inc. Sewer Root Control - Annual Cleaning - June 2025                  39,478.88 
07/23/2025 26136 R.J. Noble Company Adjust EOCWD Manholes - NW Tustin                  79,160.00 
07/24/2025 26137 Orange County Water District Water Production Statement for Facility No. 93-02-1-B & 93-335-3                700,521.60 
07/29/2025 26138 ACWA JPIA Cyber Liability Program 07/01/2025-06/30/2025                    2,821.00 
07/29/2025 26139 ALS Group Usa, Corp Laboratory Analysis (water quality) 06/17/25                       140.00 
07/29/2025 26140 Arc Document Solutions, LLC Scanning Sewer As-built drawings                       761.79 
07/29/2025 26141 Cintas Corporation No. 3 Uniforms                         94.22 
07/29/2025 26142 Concentra Medical Centers Employee Physcial                       367.00 
07/29/2025 26143 Continental Utility Solutions, Inc. Annual Maintenance & Technical Support - 10/01/25-09/30/26                    2,800.00 
07/29/2025 26144 County Of Orange FY 2025-2026 LAFCO Costs                  25,718.55 
07/29/2025 26145 Ferguson Enterprises, LLC Hydrant Replacements                  17,004.25 
07/29/2025 26146 Foothill Sentry, Inc. Display Color Ad                       503.00 
07/29/2025 26147 Hill Brothers Chemical Co Chemicals for Treatment Plant                    1,265.52 
07/29/2025 26148 Morrow Meadows Corp Design & install local controls - Vanderwerff Well                  13,458.01 
07/29/2025 26149 Orange County Sanitation District Sewer Permits - May/June 2025                  26,860.88 
07/29/2025 26150 Sensaphone Sentinel Annual Cellular                       299.40 
07/29/2025 26151 Southwest Hydrotech Control Valve Maintenance - Various Locations                    7,916.36 
07/29/2025 26152 Standard Insurance Company Life Insurance Premium 08/01/25-08/31/25                       857.93 
07/29/2025 26153 Susan Farrar Backwater Valve Install                    5,498.00 
07/29/2025 26154 V & A Consulting Engineers Engineering Services - 2024-2025 CP Annual Survey                  33,877.64 
07/29/2025 26155 Waterline Technologies, Inc. Water Quality                    1,055.30 
07/29/2025 26156 Yo Fire 6mg Vault Replacement - Material                       338.96 

Total 1,057,209.88$  

                                                 Check Disbursements
July 2025



Check Date Check No. Payee Name Description  Check Amount 
08/08/2025 26157 Void                                -   
08/08/2025 26158 ACWA Joint Powers Insurance Authority Employee Medical/Vision/Dental Insurance - September 2025                   28,177.38 
08/08/2025 26159 Atkinson, Andelson, Loya, Ruud & Romo June 2025 Legal Fees                     4,560.00 
08/08/2025 26160 California Barricade Inc. Traffic Control Signs for Cones                        456.67 
08/08/2025 26161 California Water Environment Association CWEA Employee Renewal                        114.00 
08/08/2025 26162 Cintas Corporation No. 3 Uniforms                          94.22 
08/08/2025 26163 Colin Cummins RZ Customer Deposit Refund                        625.67 
08/08/2025 26164 Concentra Medical Centers DOT Employee Physical                        136.00 
08/08/2025 26165 County Of Orange Encroachment Permit                     2,314.51 
08/08/2025 26166 East Orange County Water District Payment to WZ for Imported Water - June 2025                   10,395.67 
08/08/2025 26167 Fire Grazers, Inc. Reservoir Maintenance at the 6 MG reservoir site                     6,558.00 
08/08/2025 26168 Great America Networks, Inc Office Phones 08/01/25-08/31/25                        352.86 
08/08/2025 26169 Hach Company Water Quality                        458.45 
08/08/2025 26170 Henschel Pump Test LLC Pump Efficiency Testing                     1,700.00 
08/08/2025 26171 Hill Brothers Chemical Co Chemicals for WZ Reservoir                     1,290.00 
08/08/2025 26172 Irvine Pipe Supply Reservoir Maintenance                        137.39 
08/08/2025 26173 JAN-PRO Franchise Development of Sout  Monthly Janitorial Service - August 2025                        823.05 
08/08/2025 26174 Jeanne Nielsen RZ Customer Deposit Refund                     1,039.55 
08/08/2025 26175 Justin Davis Reimbursement for Travel Expense                        346.89 
08/08/2025 26176 Main Graphics Bill Forms                     1,748.20 
08/08/2025 26177 Means Consulting, LLC Strategic Planning 2025                     9,884.15 
08/08/2025 26178 Morrow Meadows Corp Electrcial Services                        534.34 
08/08/2025 26179 PSI Water Technologies, Inc. Water Quality Supplies                     2,423.42 
08/08/2025 26180 Santiago Aqueduct Commission Annual Standby Charges- Baker Pipeline Maint FY 2025/2026                     3,044.95 
08/08/2025 26181 Southland Pipe Corp. Pipe Fabrication                        269.38 
08/08/2025 26182 Starting Line Advisory July 2025 Advisory Services                   10,968.30 
08/08/2025 26183 Stephen Ananias RZ Customer Deposit Refund                        190.41 
08/08/2025 26184 Townsend Public Affairs, Inc. Consulting Services for August 2025                     4,000.00 
08/08/2025 26185 Uline Office Supplies                        280.00 
08/08/2025 26186 Underground Service Alert USA Location - Dig Alert Tickets                        679.54 
08/08/2025 26187 Verizon Wireless Wireless 06/26/25-07/25/25                        261.65 
08/08/2025 26188 Waterline Technologies, Inc. Reservoir WZ Chemicals                        366.00 
08/08/2025 26189 West Yost & Associates, Inc. Cross Connection Control Plan Update                     5,706.00 
08/08/2025 26190 Xerox Corporation Copier - Monthly Maintenance 06/30/25-07/21/25                        120.01 
08/08/2025 26191 Yo Fire 6mg Reservoir Vault                     1,316.58 
08/13/2025 26192 Void                                -   
08/13/2025 26193 AT&T Mobility Wireless 06/27/25-07/26/25                        555.25 
08/13/2025 26194 California Water Environment Association CWEA Membership Renewal                        251.00 
08/13/2025 26195 Champion Paving, Inc. 2025 Asphalt Concrete                   39,310.00 
08/13/2025 26196 Cintas Corporation No. 3 Uniforms                        959.61 
08/13/2025 26197 City Of Tustin Const. Meter - 05/15/25 to 07/15/25 (to clean sewer system)                     1,015.46 
08/13/2025 26198 Clinical Laboratory of San Bernardino, IncWater Quality                        535.00 
08/13/2025 26199 Communications Lab Professional Services for July 2025                     9,624.59 
08/13/2025 26200 County Of Orange Encroachment Permit                     2,314.51 
08/13/2025 26201 David Brooks RZ Customer Deposit Refund                        259.98 
08/13/2025 26202 ehs International, Inc. Safety Training                     1,650.00 
08/13/2025 26203 George Murdoch Travel Expense Reimbursement - ACWA Workshop                        964.38 
08/13/2025 26204 Golden Meters Service, Inc. Meter Maintenance                     1,410.00 
08/13/2025 26205 Hach Company Water Quality                     1,622.83 
08/13/2025 26206 Matrix Computer Service IT Support 06/21/25-07/18/25                     2,530.00 
08/13/2025 26207 Melisa Cristy RZ Customer Deposit Refund                        203.54 
08/13/2025 26208 Pape Material Handling Equipment - Preventative Maintenance                        237.64 
08/13/2025 26209 Paradise Drinking Waters Bottled Water (Office & Field)                        185.95 
08/13/2025 26210 PlanetBids, LLC PB System - 2025-2025                     7,475.00 

                                                 Check Disbursements
August 2025



Check Date Check No. Payee Name Description  Check Amount 

08/13/2025 26211 SC Fuels Fuel                     4,320.50 
08/13/2025 26212 Sheryl Lazare RZ Customer Deposit Refund                        511.65 
08/13/2025 26213 SoCalGas Gas - 185 N McPherson 06/24/25-07/24/25                            6.16 
08/13/2025 26214 Southern California Edison Electric Services - Various Locations -06/04/25-07/27/25                   12,752.93 
08/13/2025 26215 Southland Pipe Corp. 6mg Pipeline & Vault Material                        269.38 
08/13/2025 26216 Spectrum Business Office Internet- 07/15/25-08/14/25                        409.99 
08/13/2025 26217 Stonehenge/Orange HOA Main Break at Stonehenge - Landscape Reimbursement                        166.92 
08/13/2025 26218 Waterline Technologies, Inc. Water Quality                        838.75 
08/13/2025 26219 Yo Fire 6mg Pipeline & Vault Material                     2,402.54 
08/22/2025 26220 Akel Engineering, Inc. Fire Flow Analysis                     2,540.00 
08/22/2025 26221 AT&T Mobility Cellular Line 06/12/25-07/12/25                        203.21 
08/22/2025 26222 Cornerstone Land Surveying, Inc. Vista Panorama Pump Station                     5,900.00 
08/22/2025 26223 Nigro & Nigro, PC Final Audit - FY 24/25 Audit                   14,000.00 
08/22/2025 26224 Southern California Edison Electricity Services - 210 N McPherson - 06/27/25-07/29/25                   16,291.32 
08/22/2025 26225 Springbrook Holding Company, LLC Standard Professional Services - June 2025                     1,540.00 
08/22/2025 26226 Steven Andrews Engineering Vista Panorama BPS Final Design                     7,635.00 
08/22/2025 26227 Sunkist Solutions, LLC Professional Services - May & June 2025                     2,437.50 
08/22/2025 26228 Umpqua Bank Credit Card Activity 07/01/25-07/31/25                   11,807.82 

Total 256,511.65$     



Check Date Check No. Payee Name Description  Check Amount 
09/02/2025 26229 Advanced Conservation Management, Inc. Hydrant Replacement                     4,397.84 
09/02/2025 26230 Aecom Technical Services, Inc. Peters Canyon (6MG) Reservoir Monitoring 24-26                     2,363.99 
09/02/2025 26231 Bee Removers Honeybee Removal                        195.00 
09/02/2025 26232 California Water Environment Association CWEA Employee Renewal                        380.00 
09/02/2025 26233 Cintas Corporation No. 3 Uniforms                        188.44 
09/02/2025 26234 Concentra Medical Centers DOT Employee Phyiscal                        233.00 
09/02/2025 26235 County Of Orange Encorachment Permit                        182.00 
09/02/2025 26236 County Of Orange Communication Charges - 07/01/25-09/30/25                        957.87 
09/02/2025 26237 CR&R, Inc. Service Period 08/01/25-08/31/25                        519.63 
09/02/2025 26238 EEC Environmental FOG Program 06/01/25-06/30/25                     2,225.00 
09/02/2025 26239 Generator Services Co, Inc. Rental Generator -07/01/25-07/31/25 150KVA                     2,699.52 
09/02/2025 26240 Hach Company Water Quality                        871.64 
09/02/2025 26241 Hill Brothers Chemical Co Chemicals for WZ Reservoir                     2,880.93 
09/02/2025 26242 Home Depot Credit Services Misc. Hardware, Materials & Tools/Maintenance                     1,741.49 
09/02/2025 26243 HSG, LLC LHMP,RRA and ERP Updates 07/01/25-07/31/25                   46,545.37 
09/02/2025 26244 Irvine Pipe Supply Material - Sample Station at OC43                          87.37 
09/02/2025 26245 Main Graphics Bi-Monthly Billing                     1,600.12 
09/02/2025 26246 Morrow Meadows Corp Electrical - 6mg smaple and power meter panel                     3,801.37 
09/02/2025 26247 MWDOC FY 25/26 Choice Programs                        914.92 
09/02/2025 26248 O'Reilly Auto Enterprises, LLC Equipment Maintenance                          12.92 
09/02/2025 26249 PorterMatt Electric Inc EV Upgrade at Headquarters Building                     5,500.00 
09/02/2025 26250 PTI Sand & Gravel Sand and Gravel                     1,429.99 
09/02/2025 26251 Ramon Gallegos Employee Reimbursement - ESRI Conference                        271.20 
09/02/2025 26252 Red Wing Shoe Store Boots for Employee                        673.39 
09/02/2025 26253 Ricardo Sanchez Education Reimbursement                        165.00 
09/02/2025 26254 Softscapes Corporation Maintenance & Landscape Services for July 2025                        450.00 
09/02/2025 26255 Southern California Edison Electricity Services - Various Locations- 07/03/25-08/10/25                     4,080.83 
09/02/2025 26256 Springbrook Holding Company, LLC Standard Professional Services                        605.00 
09/02/2025 26257 Thien Phan RZ Customer Deposit Refund                        257.83 
09/02/2025 26258 V & A Consulting Engineers Engineering Services - 2024-2025 CP Annual Survey                     2,928.00 
09/02/2025 26259 W.M. Lyles Co. On-Call SCADA Integration Support Services                     7,087.50 
09/02/2025 26260 Waterline Technologies, Inc. Water Quality                        610.00 
09/02/2025 26261 Yo Fire Material - Hyrdant Replacement                     2,654.88 
09/05/2025 26262 Bay Alarm 185 N McPherson -Alarm Services 09/01/25-11/30/25                     1,189.17 
09/05/2025 26263 Best Best & Krieger, LLP Legal Services through 07/31/2025 Reservoir Cell                   16,010.50 
09/05/2025 26264 Cintas Corporation No. 3 Uniforms                          94.22 
09/05/2025 26265 D&S Security Inc Fire Alarm Monitoring 08/01/25-10/31/25                        150.00 
09/05/2025 26266 Ferguson Enterprises, LLC Material - Lift Sation & Service Line Relocation                     7,114.20 
09/05/2025 26267 Hill Brothers Chemical Co Chemicals for WZ Reservoir                     1,760.44 
09/05/2025 26268 John's Salt Service, Inc. Generator Maintenance                     3,173.68 
09/05/2025 26269 Matrix Computer Service IT Support 07/19/25-08/15/25                     3,910.00 
09/05/2025 26270 Orange County Sanitation District July 2025 Sewer Permits                   25,739.41 
09/05/2025 26271 PTI Sand & Gravel Sand and Gravel - 6mg Vault Replacement                     1,626.00 
09/05/2025 26272 Southern California Edison Electric Services - Vista Panorama - 07/25/25-08/24/25                        146.89 
09/05/2025 26273 Spectrum Business Office Internet 07/15/25-08/14/25                        409.99 
09/05/2025 26274 Vulcan Materials Company Cold Mix Material                        694.69 
09/05/2025 26275 Yo Fire Material - St Mark's Mainline Abandonment & Service Relocation                     4,539.94 
09/11/2025 26276 ACWA Joint Powers Insurance Authority Employee Med/Dental/Vision/Life Insurance - October 2025                   30,115.02 
09/11/2025 26277 Bay City Electric Works Admin Building Generator                   15,729.00 
09/11/2025 26278 Cla-Val, Soundcast, Griswold Casting Material - Valve Maintenance                   11,721.06 
09/11/2025 26279 Clinical Laboratory of San Bernardino, IncLaboratory Analysis (water quality) July 2025                     2,585.00 
09/11/2025 26280 Edward Quigley RZ Customer Reimbursement                     2,159.06 
09/11/2025 26281 Great America Networks, Inc Office Phones 09/01/2025-09/30/2025                        353.21 
09/11/2025 26282 JAN-PRO Franchise Development of Sout  Monthly Janitorial Service - September 2025                        823.05 

                                                 Check Disbursements
September 2025



Check Date Check No. Payee Name Description  Check Amount 

09/11/2025 26283 Means Consulting, LLC Strategic Planning 2025 - August 31,2025                        700.00 
09/11/2025 26284 Orange County Sanitation District OCHCA Fog/BMP Inspections Q4 2025-2025                        935.33 
09/11/2025 26285 Orange County Water District Basin Equity Assessment Report - FY July 2024 -July 2025                 115,209.40 
09/11/2025 26286 Orbis Public Affairs Consulting Services September 2025                     2,250.00 
09/11/2025 26287 Sancon Technologies, Inc. On-Call Sewer Rehabilitation (CIPP) - 05/01/25-07/31/25                 112,834.00 
09/11/2025 26288 SC Fuels Fuel - August 2025                     3,769.18 
09/11/2025 26289 Standard Insurance Company Life Insurance Premium 09/01/25-09/30/25                        906.85 
09/11/2025 26290 Townsend Public Affairs, Inc. Consulting Services for September 2025                     4,000.00 
09/11/2025 26291 Xerox Corporation Copier - Monthly Maintenance 07/21/25-08/30/25                        190.01 
09/17/2025 26292 AT&T Mobility Wireless 07/27/25-08/26/25                        555.25 
09/17/2025 26293 Big Bear Electric, Inc. EOCWD PLC Upgrade SCADA Phase 2                   32,440.78 
09/17/2025 26294 California Water Environment Association CWEA Employee Renewal                        114.00 
09/17/2025 26295 Chris Staffiery RZ Customer Deposit Refund                          29.42 
09/17/2025 26296 Cindy Su RZ Customer Deposit Refund                        343.26 
09/17/2025 26297 Cintas Corporation No. 3 Uniforms                        449.32 
09/17/2025 26298 City Of Orange-Water 06/23/25-08/20/25 Water Usage for 185 & Handy Creek                        572.32 
09/17/2025 26299 Communications Lab Professional Services for August 2025                     5,300.00 
09/17/2025 26300 County of Orange CUPA - Vanderwerff Well and Treatment Plant 07/01/25-06/30/26                        500.00 
09/17/2025 26301 CR&R, Inc. Service Period 09/01/25-09/30/25 (185 N McPherson)                        707.56 
09/17/2025 26302 Ferguson Enterprises, LLC East Well Maintenance                        416.83 
09/17/2025 26303 Foothill Sentry, Inc. Display Color Ad                        520.00 
09/17/2025 26304 Grainger Small Tools                        564.20 
09/17/2025 26305 Hach Company Water Quality                        754.86 
09/17/2025 26306 Home Depot Credit Services Misc. Hardware, Materials & Tools/Maintenance                     4,599.64 
09/17/2025 26307 HSG, LLC LHMP,RRA and ERP Updates 08/01/25-08/31/25                     4,718.62 
09/17/2025 26308 Inductive Automation, LLC SCADA - Basic Care Support Plan Renewal 8/30/25-8/30/26                     7,867.20 
09/17/2025 26309 Irvine Pipe Supply East Well Maintenance                        122.92 
09/17/2025 26310 Jerry Mendzer Employee Reimbursement for Class B CDL Renewal                          59.22 
09/17/2025 26311 Pres Tech Receiver and Transmitter                     5,333.63 
09/17/2025 26312 PTI Sand & Gravel Sand & Gravel                        656.45 
09/17/2025 26313 SoCalGas Gas - 185 N McPherson - 07/24/25-08/25/25                          27.11 
09/17/2025 26314 Softscapes Corporation Maintenance & Landscape Services for August 2025                        450.00 
09/17/2025 26315 Southern California Edison Electricity Services - Handy Creek - 07/29/25-08/27/25                   13,953.67 
09/17/2025 26316 Southland Pipe Corp. East Well Maintenance                     2,633.14 
09/17/2025 26317 Springbrook Holding Company, LLC Standard Professional Services - July 2025                        110.00 
09/17/2025 26318 Starting Line Advisory August 2025 Advisory Services                     8,250.00 
09/17/2025 26319 Total Exterminating, Inc. Rodent Control - Peter's Canyon Res                        855.00 
09/17/2025 26320 V & A Consulting Engineers Annual CP Survey - 08/01/25-08/31/2025                     2,802.00 
09/17/2025 26321 Verizon Wireless Wireless 07/26/25-08/25/25                        294.08 
09/17/2025 26322 Waterline Technologies, Inc. Water Quality                     3,470.90 
09/17/2025 26323 Yo Fire East Well Maintenance & Service Line Repair                     5,964.94 
09/24/2025 26324 Atkinson, Andelson, Loya, Ruud & Romo July 2025 Legal Fees                     9,024.00 
09/24/2025 26325 Best Best & Krieger, LLP Legal Services through 08/31/2025 Reservoir Cell                     6,647.30 
09/24/2025 26326 G O Rodriguez Trucking, Inc. Gravel - Landfill Material                     7,696.91 
09/24/2025 26327 Leslie Palmer RZ Customer Deposit Refund                        334.65 
09/24/2025 26328 Orange County Sanitation District August 2025 Sewer Permits                   19,456.20 
09/24/2025 26329 Paradise Drinking Waters Bottled Water (Office & Field)                        115.35 
09/24/2025 26330 Petty Cash Petty Cash Expense - July 01,2025 - September 10,2025                        211.98 
09/24/2025 26331 Southern California Edison Electric Services - Various Locations - 08/11/25-09/09/25                   14,468.87 
09/24/2025 26332 Steven Andrews Engineering Vista Panorama BPS Final Design                     3,227.00 
09/24/2025 26333 Uline Office Supplies                     1,040.58 
09/24/2025 26334 Umpqua Bank Credit Card Activity 08/01/25-08/31/25                   14,184.11 
09/24/2025 26335 Underground Service Alert USA Location - August 2025                        789.54 

Total 652,984.15$     



Check Date Check No. Payee Name Description  Check Amount 
10/02/2025 26336 All American Asphalt NW Tustin North - Adjust Manholes                   82,500.00 
10/02/2025 26337 B & J Tree Service 6mg Reservoir Site Landscape Maintenance                     5,000.00 
10/02/2025 26338 Champion Paving, Inc. St Marks Dr Asphalt Patchback                     4,334.00 
10/02/2025 26339 Cintas Corporation No. 3 Uniforms                          94.22 
10/02/2025 26340 County Of Orange Encroachment Permit                          23.19 
10/02/2025 26341 EEC Environmental FOG Program 07/01/25-07/31/25                     2,465.00 
10/02/2025 26342 Eisel Enterprises, Inc. Mains Line Maintenance                     2,631.26 
10/02/2025 26343 Ferguson Enterprises, LLC Material for Lift Station                     4,757.95 
10/02/2025 26344 Generator Services Co, Inc. Rental Generator -09/01/05-09/30/25 150KVA                     1,349.76 
10/02/2025 26345 Grainger Small Tools                        170.01 
10/02/2025 26346 Hill Brothers Chemical Co Chemicals for WZ Reservoir                        937.40 
10/02/2025 26347 Lmntrix, LLC Operations Software 07/01/25-06/30/26                   28,947.00 
10/02/2025 26348 Municipal Maintenance Equipment Small Tools                        480.38 
10/02/2025 26349 MWDOC 2025 Urban Water Management Plan                   47,523.00 
10/02/2025 26350 Softscapes Corporation Landscape Mainteanance                     2,108.00 
10/02/2025 26351 USA Blue Book Chemical Dosing Pump - 6mg Reservoir                     1,015.22 
10/02/2025 26352 Waterline Technologies, Inc. Water Quality                     1,464.00 
10/02/2025 26353 Yo Fire Material                        654.02 
10/08/2025 26354 Ken Grody Ford 2024 Ford F-600 Truck Purchase                   92,383.72 
10/10/2025 26355 ACWA Joint Powers Insurance Authority Employee Med/Dental/Vision/Life Insurance - November 2025                   29,146.20 
10/10/2025 26356 Atkinson, Andelson, Loya, Ruud & Romo August 2025 Legal Fees                     4,032.00 
10/10/2025 26357 Cintas Corporation No. 3 Uniforms                          94.22 
10/10/2025 26358 City Of Tustin Construction Meter - 07/15/25 to 09/15/25 (to clean sewer system)                        898.46 
10/10/2025 26359 Ferguson Enterprises, LLC Lemon Heights Lift Station - Material                     2,851.28 
10/10/2025 26360 Foothill Sentry, Inc. Display Color Ad October 2025                        503.00 
10/10/2025 26361 Generator Services Co, Inc. Ayantra Units - Generators                     9,078.95 
10/10/2025 26362 Great America Networks, Inc Office Phones 10/01/25-10/31/25                        353.66 
10/10/2025 26363 Hach Company Bench Service - Water Quality Equipment                        894.92 
10/10/2025 26364 JAN-PRO Franchise Development of Sout  Monthly Janitorial Service - October 2025                        823.05 
10/10/2025 26365 Matrix Computer Service IT Support 08/16/25-09/19/25                     4,830.00 
10/10/2025 26366 Orbis Public Affairs Consulting Services - Septemeber 2025                     2,250.00 
10/10/2025 26367 Standard Insurance Company Life Insurance Premium 10/01/25-10/31/25                        906.85 
10/10/2025 26368 Total Exterminating, Inc. Rodent Control - Peter's Canyon Res 9/8                        855.00 
10/10/2025 26369 Townsend Public Affairs, Inc. Consulting Services for October 2025                     4,000.00 
10/10/2025 26370 U.S. Bank N.A Administration Fees - 09/01/25-08/31/26                     1,650.00 
10/10/2025 26371 Waterline Technologies, Inc. WZ Reservoir Chemicals                        122.00 
10/17/2025 26372 Concentra Medical Centers Employee Physical                        233.00 
10/17/2025 26373 Dopudja & Wells Consulting Inc. Master Plan Update - Billing through 08/31/25                   23,182.50 
10/17/2025 26374 Hach Company Water Quality                        270.99 
10/17/2025 26375 Means Consulting, LLC Strategic Planning 2025                   10,201.08 
10/17/2025 26376 Starting Line Advisory September 2025 Advisory Services                     8,250.00 
10/17/2025 26377 Xerox Corporation Copier - Monthly Maintenance 08/30/25-09/21/25                        174.50 

Total 384,439.79$     

                                                 Check Disbursements
October 2025



Payment for meeting activity in the month of June  2025
Date Check No.  Payable To

7/24/2025 502 159.51$          Board Director
7/24/2025 503 1,189.43$       Board Director
7/24/2025 504 323.22$          Board Director
7/24/2025 505 638.05$          Board Director

2,310.21$       Total Payroll Checks

$567.94 ADP taxes

$2,878.15 Total Payroll

Payment for meeting activity in the month of July  2025
Date Check No.  Payable To

8/13/20252 510 319.02$          Board Director
8/13/20252 511 763.40$          Board Director
8/13/20252 512 484.84$          Board Director
8/13/20252 513 1,243.98$       Board Director

2,811.24$       Total Payroll Checks

$546.94 ADP taxes

$3,358.18 Total Payroll

*Note: Payroll is processed by ADP (Automatic Data Processing)

Amount

East Orange County Water District
Citizens Business Bank

Directors' Payroll*
 

Amount

Prior Month's Checks To Ratify



Check
Date Payable To

Auto Deposit 7/9/2025 7,678.19$       General Manager
Auto Deposit 7/9/2025 4,503.38$       Engineering Manager
Auto Deposit 7/9/2025 4,646.42$       Operations Manager
Auto Deposit 7/9/2025 3,946.47$       GIS Manager
Auto Deposit 7/9/2025 4,756.36$       Operations Supervisor
Auto Deposit 7/9/2025 2,731.17$       Water Distribution Operator III
Auto Deposit 7/9/2025 3,882.80$       Water Distribution Operator II
Auto Deposit 7/9/2025 1,885.61$       Water Distribution Operator I
Auto Deposit 7/9/2025 3,922.80$       Wastewater Collections Lead Operator
Auto Deposit 7/9/2025 2,651.71$       Wastewater Collections Operator II 
Auto Deposit 7/9/2025 2,035.39$       Wastewater Collections Operator I
Auto Deposit 7/9/2025 3,326.46$       Office Manager
Auto Deposit 7/9/2025 2,556.85$       Administrative Assistant  II
Auto Deposit 7/9/2025 2,347.64$       Administrative Assistant  I
Auto Deposit 7/9/2025 1,807.24$       Part Time Administrative Assistant 

52,678.49$     Sub Total

7/9/2025 30,519.34$     ADP Taxes
7/9/2025 2,625.34$       Employee CalPERS Electronic Funds Transfer
7/9/2025 3,821.75$       Employer CalPERS Electronic Funds Transfer
7/9/2025 3,165.56$       Employee CalPERS PEPRA  Electronic Funds Transfer
7/9/2025 3,251.34$       Employer CalPERS PEPRA Electronic Funds Transfer
7/9/2025 3,436.09$       CalPERS PERS 457 - Voya

$46,819.42 Sub Total

7/9/2025 $99,497.91 Total Payroll

Auto Deposit 7/23/2025 7,588.98$       General Manager
Auto Deposit 7/23/2025 4,608.11$       Engineering Manager
Auto Deposit 7/23/2025 5,495.11$       Operations Manager
Auto Deposit 7/23/2025 4,015.08$       GIS Manager
Auto Deposit 7/23/2025 5,649.29$       Operations Supervisor
Auto Deposit 7/23/2025 2,845.44$       Water Distribution Operator III
Auto Deposit 7/23/2025 2,580.01$       Water Distribution Operator II
Auto Deposit 7/23/2025 1,911.14$       Water Distribution Operator I
Auto Deposit 7/23/2025 2,951.90$       Wastewater Collections Lead Operator
Auto Deposit 7/23/2025 2,422.49$       Wastewater Collections Operator II 
Auto Deposit 7/23/2025 2,073.61$       Wastewater Collections Operator I
Auto Deposit 7/23/2025 3,627.08$       Office Manager
Auto Deposit 7/23/2025 2,591.03$       Administrative Assistant  II
Auto Deposit 7/23/2025 2,504.30$       Administrative Assistant  I
Auto Deposit 7/23/2025 1,981.98$       Part Time Administrative Assistant 
Auto Deposit 7/23/2025 328.14$          Summer Intern

53,173.69$     Sub Total

7/23/2025 29,599.82$     ADP Taxes
7/23/2025 2,670.63$       Employee CalPERS Electronic Funds Transfer
7/23/2025 3,887.68$       Employer CalPERS Electronic Funds Transfer
7/23/2025 3,273.31$       Employee CalPERS PEPRA  Electronic Funds Transfer
7/23/2025 3,355.52$       Employer CalPERS PEPRA Electronic Funds Transfer
7/23/2025 2,919.13$       CalPERS PERS 457 - Voya

$45,706.09 Total Transfers

7/9/2025 $198,377.69 Total Payroll

$297,875.60 Grand Total Payroll

*Note: Payroll is processed by ADP (Automatic Data Processing)

Amount

East Orange County Water District
Employee  Payroll*

Month of July 2025

Check



Check
Date Payable To

Auto Deposit 8/6/2025 8,799.43$       General Manager
Auto Deposit 8/6/2025 4,575.00$       Engineering Manager
Auto Deposit 8/6/2025 5,496.08$       Operations Manager
Auto Deposit 8/6/2025 4,015.09$       GIS Manager
Auto Deposit 8/6/2025 4,033.17$       Operations Supervisor
Auto Deposit 8/6/2025 2,590.12$       Water Distribution Operator III
Auto Deposit 8/6/2025 3,941.90$       Water Distribution Operator II
Auto Deposit 8/6/2025 1,915.48$       Water Distribution Operator I
Auto Deposit 8/6/2025 4,181.29$       Wastewater Collections Lead Operator
Auto Deposit 8/6/2025 2,422.50$       Wastewater Collections Operator II 
Auto Deposit 8/6/2025 2,076.36$       Wastewater Collections Operator II 
Auto Deposit 8/6/2025 2,457.68$       Wastewater Collections Operator I
Auto Deposit 8/6/2025 3,567.84$       Office Manager
Auto Deposit 8/6/2025 2,591.04$       Administrative Assistant  II
Auto Deposit 8/6/2025 2,537.86$       Administrative Assistant  I
Auto Deposit 8/6/2025 1,800.19$       Part Time Administrative Assistant 
Auto Deposit 8/6/2025 633.77$          Summer Intern

57,634.80$     Sub Total

8/6/2025 31,581.02$     ADP Taxes
8/6/2025 2,770.38$       Employee CalPERS Electronic Funds Transfer
8/6/2025 4,032.87$       Employer CalPERS Electronic Funds Transfer
8/6/2025 3,500.21$       Employee CalPERS PEPRA  Electronic Funds Transfer
8/6/2025 3,569.22$       Employer CalPERS PEPRA Electronic Funds Transfer
8/6/2025 3,485.09$       CalPERS PERS 457 - Voya

$48,938.79 Sub Total

8/6/2025 $106,573.59 Total Payroll

Auto Deposit 8/20/2025 7,472.86$       General Manager
Auto Deposit 8/20/2025 4,591.55$       Engineering Manager
Auto Deposit 8/20/2025 5,031.63$       Operations Manager
Auto Deposit 8/20/2025 4,015.10$       GIS Manager
Auto Deposit 8/20/2025 5,665.91$       Operations Supervisor
Auto Deposit 8/20/2025 3,608.64$       Water Distribution Operator III
Auto Deposit 8/20/2025 3,827.20$       Water Distribution Operator II
Auto Deposit 8/20/2025 1,915.48$       Water Distribution Operator I
Auto Deposit 8/20/2025 3,320.98$       Wastewater Collections Lead Operator
Auto Deposit 8/20/2025 2,422.48$       Wastewater Collections Operator II 
Auto Deposit 8/20/2025 2,076.36$       Wastewater Collections Operator II 
Auto Deposit 8/20/2025 2,390.41$       Wastewater Collections Operator I
Auto Deposit 8/20/2025 3,567.85$       Office Manager
Auto Deposit 8/20/2025 2,591.03$       Administrative Assistant  II
Auto Deposit 8/20/2025 2,503.95$       Administrative Assistant  I
Auto Deposit 8/20/2025 1,862.04$       Part Time Administrative Assistant 
Auto Deposit 8/7/2025 328.14$          Summer Intern

57,191.61$     Sub Total

8/20/2025 32,013.13$     ADP Taxes
8/20/2025 2,714.38$       Employee CalPERS Electronic Funds Transfer
8/20/2025 3,951.37$       Employer CalPERS Electronic Funds Transfer
8/20/2025 3,482.28$       Employee CalPERS PEPRA  Electronic Funds Transfer
8/20/2025 3,576.65$       Employer CalPERS PEPRA Electronic Funds Transfer
8/20/2025 3,722.32$       CalPERS PERS 457 - Voya

$49,460.13 Total Transfers

8/20/2025 $106,651.74 Total Payroll

$213,225.33 Grand Total Payroll

*Note: Payroll is processed by ADP (Automatic Data Processing)

East Orange County Water District
Employee  Payroll*

Month of August 2025

Check
Amount



Check
Date Payable To

Auto Deposit 9/3/2025 8,272.88$       General Manager
Auto Deposit 9/3/2025 4,591.57$       Engineering Manager
Auto Deposit 9/3/2025 5,562.99$       Operations Manager
Auto Deposit 9/3/2025 4,015.09$       GIS Manager
Auto Deposit 9/3/2025 4,799.96$       Operations Supervisor
Auto Deposit 9/3/2025 2,846.95$       Water Distribution Operator III
Auto Deposit 9/3/2025 2,580.01$       Water Distribution Operator II
Auto Deposit 9/3/2025 1,915.49$       Water Distribution Operator I
Auto Deposit 9/3/2025 3,500.56$       Wastewater Collections Lead Operator
Auto Deposit 9/3/2025 2,422.51$       Wastewater Collections Operator II 
Auto Deposit 9/3/2025 2,076.04$       Wastewater Collections Operator II 
Auto Deposit 9/3/2025 2,142.52$       Wastewater Collections Operator I
Auto Deposit 9/3/2025 3,390.17$       Office Manager
Auto Deposit 9/3/2025 2,591.03$       Administrative Assistant  II
Auto Deposit 9/3/2025 2,503.97$       Administrative Assistant  I
Auto Deposit 9/3/2025 1,815.66$       Part Time Administrative Assistant 

55,027.40$     Sub Total

9/3/2025 29,682.28$     ADP Taxes
9/3/2025 2,709.13$       Employee CalPERS Electronic Funds Transfer
9/3/2025 3,943.71$       Employer CalPERS Electronic Funds Transfer
9/3/2025 3,476.85$       Employee CalPERS PEPRA  Electronic Funds Transfer
9/3/2025 3,571.07$       Employer CalPERS PEPRA Electronic Funds Transfer
9/3/2025 3,726.31$       CalPERS PERS 457 - Voya

$47,109.35 Sub Total

9/3/2025 $102,136.75 Total Payroll

Auto Deposit 9/17/2025 7,472.87$       General Manager
Auto Deposit 9/17/2025 4,591.57$       Engineering Manager
Auto Deposit 9/17/2025 6,141.54$       Operations Manager
Auto Deposit 9/17/2025 4,015.08$       GIS Manager
Auto Deposit 9/17/2025 4,013.37$       Operations Supervisor
Auto Deposit 9/17/2025 2,311.93$       Water Distribution Operator III
Auto Deposit 9/17/2025 4,089.13$       Water Distribution Operator II
Auto Deposit 9/17/2025 1,915.48$       Water Distribution Operator I
Auto Deposit 9/17/2025 3,654.88$       Wastewater Collections Lead Operator
Auto Deposit 9/17/2025 2,422.48$       Wastewater Collections Operator II 
Auto Deposit 9/17/2025 2,076.36$       Wastewater Collections Operator II 
Auto Deposit 9/17/2025 2,457.68$       Wastewater Collections Operator I
Auto Deposit 9/17/2025 3,390.18$       Office Manager
Auto Deposit 9/17/2025 2,591.04$       Administrative Assistant  II
Auto Deposit 9/17/2025 2,503.95$       Administrative Assistant  I
Auto Deposit 9/17/2025 1,797.09$       Part Time Administrative Assistant 

55,444.63$     Sub Total

9/17/2025 29,157.84$     ADP Taxes
9/17/2025 2,714.38$       Employee CalPERS Electronic Funds Transfer
9/17/2025 3,951.37$       Employer CalPERS Electronic Funds Transfer
9/17/2025 3,446.40$       Employee CalPERS PEPRA  Electronic Funds Transfer
9/17/2025 3,539.80$       Employer CalPERS PEPRA Electronic Funds Transfer
9/17/2025 3,575.33$       CalPERS PERS 457 - Voya

$46,385.12 Total Transfers

9/17/2025 $101,829.75 Total Payroll

$203,966.50 Grand Total Payroll

*Note: Payroll is processed by ADP (Automatic Data Processing)

East Orange County Water District
Employee  Payroll*

Month of September 2025

Check
Amount
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TO:  BOARD OF DIRECTORS 
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SUBJECT: FINANCIAL STATEMENTS  
DATE  OCTOBER 23, 2025 

 

Background 
 

Monthly Financial Statements for Wholesale Zone, Retail Zone, and ID1 (wastewater). 
 

Recommendation 
 
Receive and File. 
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Financial Reporting 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
*No assurance is provided on the financial statements. These statements do not include a statement of cash flows. Substantially all 
disclosures required by accounting principles generally accepted in the United States are not included. 

Prepared by 

 



Cash & Investments
(Unaudited)
June 30, 2025

Type Cost Market % Total

District Cash & Investments
Unrestricted

Local Agency Investment Fund (LAIF) * Investment 106,684$       106,774$       0.2%
U.S. Bank - Sewer Investment 8,993,214      9,010,234      17.4%
Raymond James Brokerage Investment 7,860,913      7,917,704      15.3%
CA CLASS Prime Fund ** Investment 4,926,597      4,925,409      9.5%
Citizens Business Bank Checking 1,421,969      1,421,969      2.7%
Citizens Business Bank Money Market 378,420         378,420         0.7%

Total Unrestricted 23,687,796   23,760,510   45.8%

Restricted
U.S. Bank - Sewer Acquisition Funds Investment 25,997,809    26,047,011    50.2%
U.S. Bank - Sewer Capacity Fees Investment 1,931,696      1,935,352      3.7%
PARS Post-Employment Benefits Trust 125,000         171,352         0.3%

Total Restricted 28,054,504   28,153,715   54.2%

Total District Cash & Investments 51,742,301$ 51,914,225$ 100.0%

* The LAIF Market Value factor is updated quarterly in September, December, March, and June. 

** The CLASS Prime Fund Net Asset Value factor is updated monthly.



June Year-to-Date 2024/25
2025 (YTD) Annual YTD

Actual Actual Budget 100%
1   Operating Revenue 840,600$         7,451,327$      8,177,100$      91%
2   Non-Operating Revenue 58,554             1,518,496        1,511,700        100%
3   Total Revenue 899,154          8,969,823       9,688,800       93%
4   Source of Supply 784,052           6,736,249        7,590,300        89%
5   Salaries & Benefits 35,936             508,718           578,700           88%
6   Operations & Maintenance 60,918             362,683           377,950           96%
7   General & Administrative 24,736             395,815           361,800           109%
8   Total Expense 905,643          8,003,466       8,908,750       90%
9   Net Revenue / (Expense) (6,489)             966,358          780,050          124%

10 CIP, Net of Capital Grants (38,506)            (419,581)          (2,539,300)       17%
11 CalPERS Additional Discretionary Payments -                   -                   (7,079)              0%
12 Net Change in Cash (44,996)$         546,776$        (1,766,329)$    

Financial Dashboard
June 2025

Wholesale Water
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Salaries & Benefits Operations & Maintenance General & Administrative
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 YTD Actual  Target 100% of Budget

$0.42m

Capital Improvement
Program (CIP)

YTD CIP v. Budget
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Total Revenue v. 
Budget

93%



June Year-to-Date 2024/25  
2025 (YTD) Annual YTD

Actual Actual Budget 100%
1   Operating Revenue 1,016,016$      4,221,085$      2,966,600$      142%
2   Non-Operating Revenue 26,934             701,192           727,800           96%
3   Total Revenue 1,042,950       4,922,276       3,694,400       133%
4   Source of Supply 865,811           2,681,565        706,400           380%
5   Salaries & Benefits 55,273             792,868           837,500           95%
6   Operations & Maintenance 50,610             230,622           217,500           106%
7   General & Administrative 23,017             415,776           413,100           101%
8   Total Expense 994,710          4,120,830       2,174,500       190%
9   Net Revenue / (Expense) 48,239             801,446          1,519,900       53%

10 CIP, Net of Capital Grants (63,953)            (4,359,306)       (7,374,450)       59%
11 Internal Loan Proceeds for CIP from Sewer -                   4,000,000        2,000,000        200%
12 Debt Service Payments -                   (258,991)          (259,000)          100%
13 CalPERS Additional Discretionary Payments -                   -                   (10,031)            0%
14 Net Change in Cash (15,713)$         183,149$        (4,123,581)$    

Retail Water
Financial Dashboard

June 2025
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June Year-to-Date 2024/25  
2025 (YTD) Annual YTD

Actual Actual Budget 100%
1   Operating Revenue 41,390$           4,382,539$      3,941,400$      111%
2   Non-Operating Revenue 207,142           1,784,940        1,455,900        123%
3   Total Revenue 248,532          6,167,479       5,397,300       114%
4   Salaries & Benefits 108,955           1,663,432        1,756,100        95%
5   Operations & Maintenance 57,100             309,993           330,200           94%
6   General & Administrative 25,869             466,945           495,400           94%
7   Total Expense 191,924          2,440,370       2,581,700       95%
8   Net Revenue / (Expense) 56,608             3,727,109       2,815,600       132%
9   CIP, Net of Capital Grants (197,644)          (835,485)          (1,595,250)       52%

10 Internal Loan Funding for Retail CIP -                   (4,000,000)       (2,000,000)       200%
11 Debt Service Payments -                   (1,035,965)       (1,036,000)       100%
12 CalPERS Additional Discretionary Payments -                   -                   (17,810)            0%
13 Net Change in Cash (141,036)$       (2,144,340)$    (1,833,460)$    

Sewer
Financial Dashboard

June 2025
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*No assurance is provided on the financial statements. These statements do not include a statement of cash flows. Substantially all 
disclosures required by accounting principles generally accepted in the United States are not included. 
  

Prepared by 

 



Type
Estimated 

Monthly Yield Book Value Market Value % Portfolio

U.S. Bank Investment 2.910% 36,989,661$       36,970,255$       72.3%
Raymond James Investment 3.170% 7,942,497$         7,921,214$         15.5%
CA Cooperative Liquid Assets Securities System (CLASS) CLASS 4.342% 4,944,773$         4,944,557$         9.7%
Local Agency Investment Fund (LAIF) LAIF 4.258% 107,853$            107,982$            0.2%
Citizens Business Bank (CBB) Checking NA 933,928$            933,928$            1.8%
PARS Pension Trust 115 Trust 0.500% 172,124$            172,124$            0.3%
Citizens Business Bank (CBB) Money Market 0.050% 45,513$               45,513$               0.1%
Petty Cash on Hand Petty Cash NA 250$                    250$                    0.0%

Total Cash & Investments 51,136,599$      51,095,824$      100.0%

Investment Allocation

District
Cash & Investments as of July 31, 2025

U.S. Bank 
72%

Raymond James 
16%

CLASS 
10%

CBB 
2%

LAIF 
0%

PARS Trust 
0%

Petty 
Cash 

0%

Other
0%



YTD Revenue YTD Target Total Budget YTD Expense YTD Target Total Budget

$1,237,797 $1,409,592 $16,915,100 $1,559,339 $917,717 $11,012,600

Financial Dashboard July 2025
District

Revenue v. Budget Expense v. Budget
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A B C D = C - B E = B / C
Period Period Adopted Remaining YTD % of
Actuals YTD Budget Budget Budget
Jul 2025 Jul 2025 FY 2026 FY 2026 8.3%

1 Sewer Service Fees 28,900$                 28,900$                 4,292,600$           4,263,700$           0.7%
2 Wholesale Water Fixed Charges 52,951                   52,951                   630,200                 577,249                 8.4%
3 Retail Water Variable Charges (275)                       (275)                       1,794,900              1,795,175              0.0%
4 Retail Water Fixed Charges 9,226                     9,226                     1,667,200              1,657,974              0.6%
5 MET / MWDOC Pass-Through Charges 928,164                 928,164                 3,988,700              3,060,536              23.3%
6 Property Tax Receipts 23,390                   23,390                   2,326,700              2,303,310              1.0%
7 Interest Revenue 94,013                   94,013                   1,774,000              1,679,987              5.3%
8 Other Revenue 101,429                 101,429                 440,800                 339,371                 23.0%
9 Total Revenue 1,237,797             1,237,797             16,915,100           15,677,303           7.3%
10 Retail Water Supply 89,176                   89,176                   965,100                 875,924                 9.2%
11 Wholesale Pass-Through Supply 928,164                 928,164                 3,988,700              3,060,536              23.3%
12 Staffing Resources 294,681                 294,681                 3,342,700              3,048,019              8.8%
13 Operations & Maintenance 106,522                 106,522                 1,404,500              1,297,978              7.6%
14 General & Administrative 140,796                 140,796                 1,311,600              1,170,804              10.7%
15 Total Expense 1,559,339             1,559,339             11,012,600           9,453,261             14.2%
16 Net Income / (Loss) from Operations (321,542)$             (321,542)$             5,902,500$           6,224,042$           -5.4%
17 Grant Funding Receipts 40,173                   40,173                   1,000,000              959,827                 4.0%
18 Capital Improvement Program (200,765)                (200,765)                (8,350,000)            (8,149,235)            2.4%
19 Internal Loan Receipts -                         -                         334,815                 334,815                 0.0%
20 Internal Loan Payments -                         -                         (334,815)                (334,815)                0.0%
21 Debt Service (28,954)                  (28,954)                  (1,403,430)            (1,374,476)            2.1%
22 Net Change in Cash (511,088)$             (511,088)$             (2,850,930)$         (2,339,842)$         17.9%

Variance Analysis Notes:

Line 6  - The first major installment of property taxes are anticipated in November and will trend behind expected budget until received.

Line 11  - In July 2025, the District paid the Municipal Water District of Orange County (MWDOC) for the annual retail service connection charge 
amounting to $318K which covers the entire fiscal year.

Line 14  - In July 2025, the District paid $25K in apportionments to the Local Agency Formation Commission, which covers the District for the entire 
fiscal year.

District
Summary Budget v. Actual July 2025

Line 3 - Retail water customers are billed bi-monthly on even numbered months and this often causes the expected YTD % to trend behind the 
expected budget target percent during odd-numbered months.

Line 4  - Retail water customers are billed bi-monthly on even numbered months and this often causes the expected YTD % to trend behind the 
expected budget target percent during odd-numbered months.

Line 1  - The first major installment of sewer service fees is anticipated in November and will trend behind expected results until received.



A B C D = C - B E = B / C
Period Period Adopted Remaining YTD % of
Actuals YTD Budget Budget Budget
Jul 2025 Jul 2025 FY 2026 FY 2026 8.3%

1 District Charges
2 Sewer Service Fees 28,900$                 28,900$                 4,292,600$           4,263,700$           0.7%
3 Wholesale Water Fixed Charges 52,951                   52,951                   630,200                 577,249                 8.4%
4 Retail Water Variable Charges (275)                       (275)                       1,794,900              1,795,175              0.0%
5 Retail Water Fixed Charges 9,226                     9,226                     1,667,200              1,657,974              0.6%
6 Total District Charges 90,801                  90,801                  8,384,900             8,294,099             1.1%
7 Wholesale Pass-Through Charges
8 MET / MWDOC Water Sales 547,398                 547,398                 2,923,200              2,375,802              18.7%
9 MET / MWDOC Fixed Costs Recovery 380,766                 380,766                 1,065,500              684,734                 35.7%
10 Total Wholesale Pass-Through Charges 928,164                928,164                3,988,700             3,060,536             23.3%
11 Other Revenue
12 Property Tax Receipts 23,390                   23,390                   2,326,700              2,303,310              1.0%
13 Interest Revenue 94,013                   94,013                   1,774,000              1,679,987              5.3%
14 Developer Fees and Charges 77,756                   77,756                   200,000                 122,244                 38.9%
15 Miscellaneous Revenue 23,673                   23,673                   240,800                 217,127                 9.8%
16 Total Other Revenue 218,832                218,832                4,541,500             4,322,668             4.8%
17 Total Revenue 1,237,797             1,237,797             16,915,100           15,677,303           7.3%
18 Retail Water Supply
19 Retail Fixed Costs Allocation 10,396                   10,396                   142,100                 131,704                 7.3%
20 Retail Water Purchases from Wholesale -                         -                         204,700                 204,700                 0.0%
21 OCWD Replenishment Assessments 60,648                   60,648                   469,300                 408,652                 12.9%
22 Groundwater Energy 18,132                   18,132                   149,000                 130,868                 12.2%
23 Total Retail Water Supply 89,176                  89,176                  965,100                875,924                9.2%
24 Wholesale Pass-Through Supply
25 MET / MWDOC Water Purchases 547,398                 547,398                 2,923,200              2,375,802              18.7%
26 MET / MWDOC Fixed Costs 380,766                 380,766                 1,065,500              684,734                 35.7%
27 Total Wholesale Pass-Through Supply 928,164                928,164                3,988,700             3,060,536             23.3%
28 Staffing Resources
29 Employee Compensation 171,654                 171,654                 2,470,700              2,299,046              6.9%
30 Health and Retirement Benefits 89,193                   89,193                   837,100                 747,907                 10.7%
31 CalPERS Unfunded Minimum Payments 33,834                   33,834                   34,900                   1,066                     96.9%
32 Total Staffing Resources 294,681                294,681                3,342,700             3,048,019             8.8%
33 Operations & Maintenance
34 Water System Maintenance 62,413                   62,413                   682,100                 619,687                 9.2%
35 Water Quality 11,068                   11,068                   165,800                 154,732                 6.7%
36 Sewer System Maintenance 17,341                   17,341                   175,000                 157,659                 9.9%
37 System Fees and Permits 1,307                     1,307                     64,800                   63,493                   2.0%
38 Vehicle and Equipment 14,394                   14,394                   316,800                 302,406                 4.5%
39 Total Operations & Maintenance 106,522                106,522                1,404,500             1,297,978             7.6%
40 General & Administrative
41 Professional Services 73,359                   73,359                   601,700                 528,341                 12.2%
42 District Office Expenses 19,035                   19,035                   239,900                 220,865                 7.9%
43 District Insurance 2,821                     2,821                     123,400                 120,579                 2.3%
44 Dues and Memberships 25,719                   25,719                   64,100                   38,381                   40.1%
45 Community Outreach and Noticing 10,631                   10,631                   77,900                   67,269                   13.6%
46 Board of Directors 3,545                     3,545                     65,300                   61,755                   5.4%
47 Education, Training and Travel 2,340                     2,340                     21,000                   18,660                   11.1%
48 Miscellaneous Expense 3,347                     3,347                     118,300                 114,953                 2.8%
49 Total General & Administrative 140,796                140,796                1,311,600             1,170,804             10.7%
50 Total Expense 1,559,339             1,559,339             11,012,600           9,453,261             14.2%
51 Net Income / (Loss) from Operations (321,542)$             (321,542)$             5,902,500$           6,224,042$           -5.4%

Operating Budget v. Actual July 2025
District



A B C D = C - B E = B / C
Period Period Adopted Remaining YTD % of
Actuals YTD Budget Budget Budget

ID Jul 2025 Jul 2025 FY 2026 FY 2026 8.3%
Sewer System

SS-06 Cured in Place Pipe (CIPP) 17,150$       17,150$       400,000$     382,850$            4.3%
SS-07 Manhole Additions, R, F & Covers 82,500         82,500         200,000       117,500               41.3%
SS-08 Manhole Rehab and Replacements -               -               400,000       400,000               0.0%
SS-10 Sewer Vehicles & Equipment -               -               1,000,000    1,000,000           0.0%
SS-11 SSMP Update and Spill Response -               -               175,000       175,000               0.0%

Total Sewer System 99,650                99,650                2,175,000           2,075,350           4.6%
Wholesale System

WZ-02 WZ Reservoir Backup Generators -               -               245,000       245,000               0.0%
WZ-03 Cathodic Protection Improvements -               -               100,000       100,000               0.0%
WZ-04 6MG Res. Pipeline & Vault Improv 3,441           3,441           200,000       196,559               1.7%
WZ-05 WZ Reservoir Management Systems -               -               1,500,000    1,500,000           0.0%
WZ-06 Peters Canyon Res Sesmic Phase 1 244              244              500,000       499,756               0.0%
WZ-10 WZ Master Plan Update -               -               118,000       118,000               0.0%
WZ-17 WZ Valve Replacements Program -               -               50,000         50,000                 0.0%
WZ-18 WZ Hydrants Replacement Program -               -               50,000         50,000                 0.0%

Total Wholesale System 3,684                  3,684                  2,763,000           2,759,316           0.1%
Retail System

RZ-04 Brae Glen Pipeline Replacement -               -               500,000       500,000               0.0%
RZ-05 Orange Knoll PRV Station -               -               250,000       250,000               0.0%
RZ-08 Barrett/Hinton Srvc Relocations -               -               225,000       225,000               0.0%
RZ-10 RZ Master Plan Update -               -               112,000       112,000               0.0%
RZ-12 St. Jude/Panorama View Pipeline -               -               225,000       225,000               0.0%
RZ-15 Advanced Metering Infrastructure -               -               1,200,000    1,200,000           0.0%
RZ-16 Vista Panorama PS Replacement 13,535         13,535         350,000       336,465               3.9%
RZ-17 RZ Valve Replacements Program -               -               25,000         25,000                 0.0%
RZ-18 RZ Hydrant Replacements Program -               -               25,000         25,000                 0.0%

Total Retail System 13,535                13,535                2,912,000           2,898,465           0.5%
Joint Projects

JP-03 Local HMP, AWIA, RRA & ERP 48,447         48,447         250,000       201,553               19.4%
JP-09 Vehicles & Equipment Shared 35,450         35,450         -               (35,450)                NA
JP-10 Main Office Warehouse Replace -               -               250,000       250,000               0.0%

Total Joint Projects 83,896                83,896                500,000              416,104              16.8%
Total Capital Improvement Program 200,765$            200,765$            8,350,000$         8,149,235$         2.4%

Project Description

District
CIP Budget v. Actual July 2025
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*No assurance is provided on the financial statements. These statements do not include a statement of cash flows. Substantially all 
disclosures required by accounting principles generally accepted in the United States are not included. 
  

Prepared by 

 



Type
Estimated 

Monthly Yield Book Value Market Value % Portfolio

U.S. Bank Investment 2.920% 37,024,520$       37,235,453$       73.2%
Raymond James Investment 3.910% 7,921,103$         7,963,434$         15.7%
CA Cooperative Liquid Assets Securities System (CLASS) CLASS 4.325% 4,962,939$         4,963,131$         9.8%
Local Agency Investment Fund (LAIF) LAIF 4.251% 107,853$            107,982$            0.2%
Citizens Business Bank (CBB) Checking NA 375,808$            375,808$            0.7%
PARS Pension Trust 115 Trust 0.500% 175,123$            175,123$            0.3%
Citizens Business Bank (CBB) Money Market 0.050% 33,652$               33,652$               0.1%
Petty Cash on Hand Petty Cash NA 250$                    250$                    0.0%

Total Cash & Investments 50,601,248$      50,854,832$      100.0%

Cash & Investment Balances by Fund

Investment Allocation

District
Cash & Investments as of August 31, 2025

U.S. Bank 
73%

Raymond 
James 

16%
CLASS 

10%

CBB 
1%

LAIF 
0%

PARS Trust 
0%

Petty Cash 
0%

Other
0%

$7.46M $2.11M $41.22M $0.06M $50.85M

WHOLESALE RETAIL SEWER CFD DISTRICT TOTAL



YTD Revenue YTD Target Total Budget YTD Expense YTD Target Total Budget
$3,064,451 $2,819,183 $16,915,100 $3,212,461 $1,835,433 $11,012,600

August 2025 Financial Dashboard 
District

Revenue v. Budget (No Pass-Through) Expense v. Budget (No Pass-Through)
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A B C D = C - B E = B / C
Period Period Adopted Remaining YTD % of
Actuals YTD Budget Budget Budget

Aug 2025 Aug 2025 FY 2026 FY 2026 16.7%

1 Sewer Service Fees 4,035$               32,935$             4,292,600$        4,259,665$        0.8%
2 Wholesale Water Fixed Charges 53,001               105,951             630,200             524,249             16.8%
3 Retail Water Variable Charges 330,961             330,686             1,794,900          1,464,214          18.4%
4 Retail Water Fixed Charges 107,732             116,958             1,667,200          1,550,242          7.0%
5 MET / MWDOC Pass-Through Charges 1,125,050          2,053,214          3,988,700          1,935,486          51.5%
6 Property Tax Receipts 3,481                  26,871               2,326,700          2,299,829          1.2%
7 Interest Revenue 63,518               157,532             1,774,000          1,616,468          8.9%
8 Other Revenue 138,875             240,305             440,800             200,495             54.5%
9 Total Revenue 1,826,654          3,064,451          16,915,100       13,850,649       18.1%
10 Retail Water Supply 110,590             199,766             965,100             765,334             20.7%
11 Wholesale Pass-Through Supply 1,125,050          2,053,214          3,988,700          1,935,486          51.5%
12 Staffing Resources 241,926             536,607             3,342,700          2,806,093          16.1%
13 Operations & Maintenance 109,022             215,544             1,404,500          1,188,956          15.3%
14 General & Administrative 66,534               207,330             1,311,600          1,104,270          15.8%
15 Total Expense 1,653,122          3,212,461          11,012,600       7,800,139          29.2%
16 Net Income / (Loss) from Operations 173,532$           (148,010)$         5,902,500$       6,050,510$       -2.5%
17 Grant Funding Receipts 171                     40,344               1,000,000          959,656             4.0%
18 Capital Improvement Program (48,662)              (249,427)            (8,350,000)         (8,100,573)         3.0%
19 Internal Loan Receipts -                      -                      334,815             334,815             0.0%
20 Internal Loan Payments -                      -                      (334,815)            (334,815)            0.0%
21 Debt Service -                      (28,954)              (1,403,430)         (1,374,476)         2.1%
22 Net Change in Cash 125,041$           (386,047)$         (2,850,930)$      (2,464,883)$      13.5%

Variance Analysis:

Line 11  - In July 2025, the District paid $318K for the Municipal Water District of Orange County (MWDOC) annual retail service 
connection charge. The District budget included 2000 AF of wholesale water sold and has already reached 762 AF through August 2025.

Line 14  - In July 2025, the District paid $25K in apportionments that cover the entire fiscal year to the Orange County Local Agency 
Formation Commission (LAFCO).

District

Budget v. Actual Summary for August 2025

Line 4  - The Retail fixed meter charge is collected on customer bills and billed bi-monthly on even numbered months and the fixed 
capital improvement charge component is collected through the tax roll. The timing of collecting these charges can cause results to trend 
behind the expected budget target.

Line 1  - The first major installment of sewer service fees is anticipated in November and will trend behind expected results until 
received.

Line 6  - The first major installment of property taxes is anticipated in November and will trend behind expected budget until received.

Line 5  - In July 2025, the District billed Wholesale agencies $318K for the Municipal Water District of Orange County (MWDOC) annual 
retail service connection charge. The District annual budget included 2000 AF of wholesale water sold and has reached 762 AF through 
August 2025.



A B C D = C - B E = B / C
Period Period Adopted Remaining YTD % of
Actuals YTD Budget Budget Budget

Aug 2025 Aug 2025 FY 2026 FY 2026 16.7%
1 District Charges
2 Sewer Service Fees 4,035$                   32,935$                 4,292,600$           4,259,665$           0.8%
3 Wholesale Water Fixed Charges 53,001                   105,951                 630,200                 524,249                 16.8%
4 Retail Water Variable Charges 330,961                 330,686                 1,794,900              1,464,214              18.4%
5 Retail Water Fixed Charges 107,732                 116,958                 1,667,200              1,550,242              7.0%
6 Total District Charges 495,729                586,530                8,384,900             7,798,370             7.0%
7 Wholesale Pass-Through Charges
8 MET / MWDOC Water Sales 1,062,293              1,609,691              2,923,200              1,313,510              55.1%
9 MET / MWDOC Fixed Costs Recovery 62,758                   443,524                 1,065,500              621,976                 41.6%
10 Total Wholesale Pass-Through Charges 1,125,050             2,053,214             3,988,700             1,935,486             51.5%
11 Other Revenue
12 Property Tax Receipts 3,481                     26,871                   2,326,700              2,299,829              1.2%
13 Interest Revenue 63,518                   157,532                 1,774,000              1,616,468              8.9%
14 Developer Fees and Charges 110,796                 188,552                 200,000                 11,448                   94.3%
15 Miscellaneous Revenue 28,080                   51,753                   240,800                 189,047                 21.5%
16 Total Other Revenue 205,875                424,707                4,541,500             4,116,793             9.4%
17 Total Revenue 1,826,654             3,064,451             16,915,100           13,850,649           18.1%
18 Retail Water Supply
19 Retail Fixed Costs Allocation 34,191                   44,587                   142,100                 97,513                   31.4%
20 Retail Water Purchases from Wholesale 721                        721                        204,700                 203,979                 0.4%
21 OCWD Replenishment Assessments 60,435                   121,083                 469,300                 348,217                 25.8%
22 Groundwater Energy 15,243                   33,375                   149,000                 115,625                 22.4%
23 Total Retail Water Supply 110,590                199,766                965,100                765,334                20.7%
24 Wholesale Pass-Through Supply
25 MET / MWDOC Water Purchases 1,062,293              1,609,691              2,923,200              1,313,510              55.1%
26 MET / MWDOC Fixed Costs 62,758                   443,524                 1,065,500              621,976                 41.6%
27 Total Wholesale Pass-Through Supply 1,125,050             2,053,214             3,988,700             1,935,486             51.5%
28 Staffing Resources
29 Employee Compensation 185,728                 357,382                 2,470,700              2,113,318              14.5%
30 Health and Retirement Benefits 56,198                   145,391                 837,100                 691,709                 17.4%
31 CalPERS Unfunded Minimum Payments -                         33,834                   34,900                   1,066                     96.9%
32 Total Staffing Resources 241,926                536,607                3,342,700             2,806,093             16.1%
33 Operations & Maintenance
34 Water System Maintenance 76,159                   138,572                 682,100                 543,528                 20.3%
35 Water Quality 15,072                   26,141                   165,800                 139,659                 15.8%
36 Sewer System Maintenance 1,689                     19,029                   175,000                 155,971                 10.9%
37 System Fees and Permits -                         1,307                     64,800                   63,493                   2.0%
38 Vehicle and Equipment 16,101                   30,495                   316,800                 286,305                 9.6%
39 Total Operations & Maintenance 109,022                215,544                1,404,500             1,188,956             15.3%
40 General & Administrative
41 Professional Services 27,539                   100,898                 601,700                 500,802                 16.8%
42 District Office Expenses 14,698                   33,733                   239,900                 206,167                 14.1%
43 District Insurance -                         2,821                     123,400                 120,579                 2.3%
44 Dues and Memberships -                         25,719                   64,100                   38,381                   40.1%
45 Community Outreach and Noticing 5,300                     15,931                   77,900                   61,969                   20.5%
46 Board of Directors 9,369                     12,915                   65,300                   52,385                   19.8%
47 Education, Training and Travel 3,804                     6,144                     21,000                   14,856                   29.3%
48 Miscellaneous Expense 5,824                     9,171                     118,300                 109,129                 7.8%
49 Total General & Administrative 66,534                  207,330                1,311,600             1,104,270             15.8%
50 Total Expense 1,653,122             3,212,461             11,012,600           7,800,139             29.2%
51 Net Income / (Loss) from Operations 173,532$              (148,010)$             5,902,500$           6,050,510$           -2.5%

Operating Budget v. Actual for August 2025
District



A B C D = C - B E = B / C
Period Period Adopted Remaining YTD % of
Actuals YTD Budget Budget Budget

ID Aug 2025 Aug 2025 FY 2026 FY 2026 16.7%
Wholesale System

WZ-02 WZ Reservoir Backup Generators -$             -$             245,000$     245,000$            0.0%
WZ-03 Cathodic Protection Improvements -               -               100,000       100,000               0.0%
WZ-04 6MG Res. Pipeline & Vault Improv 14,858         18,299         200,000       185,142               7.4%
WZ-05 WZ Reservoir Management Systems -               -               1,500,000    1,500,000           0.0%
WZ-06 Peters Canyon Res Sesmic Phase 1 -               244              500,000       500,000               0.0%
WZ-10 WZ Master Plan Update 2,435           2,435           118,000       115,565               2.1%
WZ-17 WZ Valve Replacements Program -               -               50,000         50,000                 0.0%
WZ-18 WZ Hydrants Replacement Program -               -               50,000         50,000                 0.0%

Total Wholesale System 17,293                20,977                2,763,000           2,742,023           0.8%
Retail System

RZ-04 Brae Glen Pipeline Replacement -               -               500,000       500,000               0.0%
RZ-05 Orange Knoll PRV Station -               -               250,000       250,000               0.0%
RZ-08 Barrett/Hinton Srvc Relocations -               -               225,000       225,000               0.0%
RZ-10 RZ Master Plan Update 5,911           5,911           112,000       106,089               5.3%
RZ-12 St. Jude/Panorama View Pipeline -               -               225,000       225,000               0.0%
RZ-15 Advanced Metering Infrastructure -               -               1,200,000    1,200,000           0.0%
RZ-16 Vista Panorama PS Replacement 3,227           16,762         350,000       346,773               0.9%
RZ-17 RZ Valve Replacements Program -               -               25,000         25,000                 0.0%
RZ-18 RZ Hydrant Replacements Program -               -               25,000         25,000                 0.0%

Total Retail System 9,138                  22,673                2,912,000           2,889,327           0.8%
Sewer System

SS-03 Lemon Heights Drive LS Rehab 2,795           2,795           -               (2,795)                  NA
SS-06 Cured in Place Pipe (CIPP) -               17,150         400,000       400,000               0.0%
SS-07 Manhole Additions, R, F & Covers -               82,500         200,000       200,000               0.0%
SS-08 Manhole Rehab and Replacements -               -               400,000       400,000               0.0%
SS-10 Sewer Vehicles & Equipment -               -               1,000,000    1,000,000           0.0%
SS-11 SSMP Update and Spill Response 14,836         14,836         175,000       160,164               8.5%

Total Sewer System 17,631                117,281              2,175,000           2,057,719           5.4%
Joint Projects

JP-02 Springbrook ERP Implementation 110              110              -               (110)                     NA
JP-03 Local HMP, AWIA, RRA & ERP 4,719           53,165         250,000       196,835               21.3%
JP-09 Vehicles & Equipment Shared (229)             35,221         -               (35,221)                NA
JP-10 Main Office Warehouse Replace -               -               250,000       250,000               0.0%

Total Joint Projects 4,600                  88,496                50000000% 411,504              17.7%
Total Capital Improvement Program 48,662$              249,427$            8,350,000$         8,100,573$         3.0%

Wholesale Projects

August 2025 CIP Period Actuals by Fund

Project Description

District
Capital Improvement Program Budget v. Actual for August 2025

$17,293 $9,138 $17,631 $4,600 $48,662

WHOLESALE 
PROJECTS

RETAIL PROJECTS SEWER PROJECTS JOINT PROJECTS TOTAL CIP
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MEMO 

 

 
TO:  BOARD OF DIRECTORS 
FROM:  GENERAL MANAGER  
SUBJECT: CONFERENCE & MEETING REQUESTS 

DATE  OCTOBER 23, 2025 
 

Background 
 

District policy requires prior approval for Board Member attendance at conferences and meetings. 
• Urban Water Institute 2026 Spring Conference; February 25-27, 2025 in Indian Wells, CA 

Recommendation 
 
Board to authorize attendance as desired. 
 

 
Attachment(s):  None 
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MEMO 
 

 
TO:  BOARD OF DIRECTORS 
FROM:  GENERAL MANAGER  
SUBJECT: SEWER COMBINATION JETTING VACUUM TRUCK PURCHASE 
DATE:  OCTOBER 23, 2025 
 

Background 
 
The District’s existing Vactor combination jetting / vacuum (Combo) truck was purchased in 2021. 

The Combo truck is primarily used for cleaning sewer lines but has also been used to hydro-excavate 
near and around existing utilities when performing various repair and replacement activities. The ability 
to hydro-excavate has greatly improved the efficiency of field operations especially when responding to 
water mainline breaks. The existing Combo truck utilizes a Rapid Deployment Boom (RDB 1015™) which 
includes a retractable suction hose assembly, thus eliminating the need to assemble sections of tubing 
to the vacuum boom normally found on traditional Combo trucks while enabling a quick response to spill 
cleanup.    

 
While typical useful life of a Combo truck is estimated around 8 years, the existing Combo truck has 

been unreliable and has required multiple major repairs in recent years. In 2024, the Jet Rodder® pump 
and the hydraulic motor were replaced separately for a total of about $38,000. This year, the Combo 
truck experienced additional mechanical failures which has led to several instances of the truck not being 
available for use. The RDB has been the cause of many issues ranging from clogging to being unable to 
retract the hose assembly and is the reason why the Combo truck is currently at Haaker (Vactor’s direct 
repair shop) with an estimated cost to repair/replace the RDB at over $25,000. The existing truck contains 
proprietary Vactor components, which restricts the ability to quickly replace parts when they fail. There 
have been minor breakdowns as well, but even minor repairs require time to fix, which takes the Combo 
truck out of service while staff adjusts field activities accordingly. The ongoing issues with the truck have 
impacted the cleaning schedule with the time spent to routinely have the truck serviced. In addition, the 
reliability issues are of major concern in the event an emergency response is required.  

 
Staff reached out to several vendors to identify replacement Combo trucks with components that 

could mitigate some of the current issues. By switching to a traditional telescoping boom instead of the 
RDB, staff should be able to resolve any future issues across multiple repair shops in a timelier manner, 
thus reducing downtime. With a front mounted hose reel with hydraulic controls instead of electronic 
controls, there should be less electronic failure points. A triplex water pump system instead of the Rodder 
pump will reduce the reliance on costly proprietary repairs. Other components of a replacement Combo 
truck include a positive displacement blower for vacuum function, which staff could repair with off-the-
shelf parts if needed.  

 
The current lead time to receive a Combo truck, from time of purchase, is estimated at about 10 to 

12 months. With the recent repairs on the existing truck, staff believes that there will be some resale 
value when the truck becomes surplus in the future.  
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Three quotes for the new Combo truck are provided below, and all include taxes, freight, and a 
Sourcewell discount: 

 
Sewer Combo Truck Quote Summary 

Plumbers Depot (Gap Vax)  $822,232.63 
Texas Tooling (Huber) $827,756.35   
WECO (Gap Vax) $933,681.92 

 
In case there are minor adjustments to tax or freight, staff propose including a 5% contingency to 

cover these items. 
 
Staff proposed an overall budget of $1,000,000 for FY25-26 sewer vehicles and equipment and the 

table below summarizes vehicles already purchased and proposed to be purchased: 
 

Sewer Vehicles and Equipment (Capital) Summary 
Sewer Pool Vehicle – EV (purchased, in use) $     35,500 
Sewer Combo Truck with contingency (pending approval) $   863,344 
Sewer Dump Truck (purchased) $     92,384 

Subtotal All Vehicles $   991,228 
  

FY25-26 Budget  $1,000,000 
 

Staff presented this item at the Engineering and Operations Committee meeting on October 6, 2025 
and the Committee supported bringing the recommended action to the Board for approval. 

Recommendation 
 
That the Board authorize the General Manager to execute a Purchase Order in the amount of $822,233 
with Plumbers Depot with an additional 5% contingency for a total not to exceed expenditure of 
$863,344. 

Attachment(s):    

Quotes 



PRICE OF BASE UNIT WITH OPTIONS: 762,217.28$          

SOURCWELL DISCOUNT: 11,124.35$            

DELIVERY:  ($1,000.00 MINIMUM) @ $4.00 PER MILE 12,000.00$            

ESTIMATED SUBTOTAL: 763,092.93$          

SALES TAX: 59,139.70$            

TOTAL PRICE (PER UNIT): 822,232.63$          

SIGNATURE DATE

QUOTE ID LAST UPDATED:

25-050725 2/25/2025

 

ALL ORDERS ARE SUBJECT TO CURRENT PRICES IN EFFECT AT THE TIME OF ORDER ACKNOWLEDGMENT. PRICES AND SPECIFICATIONS ARE

SUBJECT TO CHANGE WITHOUT NOTICE. PRICING DISCLAIMER: WHILE WE MAKE EVERY EFFORT TO MAINTAIN AND PRESERVE PRICING

ACCURACY, ALL COST INCREASES INCURRED AFTER ORDER ACKNOWLEDGMENT FOR MAJOR COMPONENTS AND GOVERNMENT MANDATED

REQUIREMENTS, TARIFFS, AND RAW MATERIAL SURCHARGES WILL BE PASSED THROUGH AND ADDED TO CUSTOMER INVOICES WITH OR

WITHOUT NOTICE. ALTHOUGH THE INFORMATION ON THIS QUOTATION IS PRESENTED IN GOOD FAITH AND BELIEVED TO BE CORRECT AT THE

TIME OF PRINTING, WE MAKE NO REPRESENTATIONS OR WARRANTIES AS TO THE COMPLETENESS OR ACCURACY OF THIS INFORMATION. WE

RESERVE THE RIGHT TO CHANGE, DELETE, OR OTHERWISE MODIFY THE PRICING INFORMATION WHICH IS REPRESENTED HEREIN WITHOUT ANY

PRIOR NOTICE. WE CAREFULLY CHECK PRICING SPECIFICATIONS, BUT OCCASIONALLY ERRORS CAN OCCUR, THEREFORE WE RESERVE THE

RIGHT TO CHANGE SUCH PRICES WITHOUT NOTICE. WE DISCLAIM ALL LIABILITY FOR ANY ERRORS OR OMISSIONS IN THE MATERIALS. IN NO

EVENT WILL WE BE RESPONSIBLE FOR ANY DAMAGES OF ANY NATURE WHATSOEVER FROM THE RELIANCE UPON INFORMATION FROM THESE

MATERIALS. PLEASE CHECK YOUR ORDER TO CONFIRM YOUR PRICING INFORMATION

Please return a signed copy to betty@gapvax.com

PRICING SUMMARY



For your convenience, we offer 3 methods of payment as follows:

1. Pay electronically via ACH Bank transfer using the link.

2. Pay by check mailed to :
 

    Texas Tooling
    PO Box 3472

    Pearland, TX 77588

3. If you prefer to pay by credit card, you may request a new invoice link to pay, that includes a 3.5% processing fee added.

Texas Tooling
PO Box 3472
Pearland, TX  77588

+13465352156
jgarcia@texastooling.com

Quote  1501

ADDRESS SHIP TO

Jerry Mendzer
East Orange County Water 
Dist.
185 N. McPherson Road
Orange, CA  92869

Jerry Mendzer
East Orange County Water Dist.
185 N. McPherson Road
Orange, CA  92869

DATE
09/08/2025

TOTAL
$827,756.35

EXPIRATION 
DATE

10/08/2025

DATE DESCRIPTION QTY RATE AMOUNT

09/08/2025 Combination Machine 1000 Gallon 5 Yard Debris 1 802,756.35 802,756.35

Prepaid 1 25,000.00 25,000.00

SUBTOTAL 827,756.35
TAX 0.00

TOTAL $827,756.35

Visit us at www.texastooling.com

THANK YOU.

Accepted By Accepted Date



QUOTE

WECO INDUSTRIES, LLC

4971  ALLISON PARKWAY, SUITE A

VACAVILLE, CA 95688

(707) 446-6661

SOLD TO: SHIP TO:

EAST ORANGE COUNTY WATER DIST

185 N. MCPHERSON ROAD

SEWER DEPT

ORANGE, CA  92869

EAST ORANGE COUNTY WATER DIST

185 N. MCPHERSON ROAD

ORANGE, CA  92869

PAGE: 1

ORDER NUMBER:

ORDER DATE:

SALESPERSON:

CUSTOMER NUMBER:

0062567

7/15/2025

0000

CASHSA

CONFIRM TO: JERRY MENDZER

CUSTOMER P.O.

QUOTE

SHIP VIA

DELIVERY

F.O.B.

FRT QUOTED

TERMS

NET 30 DAYS

ITEM CODE UNIT PRICE AMOUNTSHIPPEDBACK ORDERORDERED

MISC EACH

Whse: 000

856,995.36 856,995.36 1 0 0 

MC-1005

COMBINATION MACHINE 1000 GALLON 5 YEARD DEBRIS

MISC EACH

Whse: 000

0.00 10,001.39-0 0 0 

DISC-SOURCEWELL

SOURCEWELL DISCOUNT FOR GAPVAX TRUCK

NET ORDER: 856,995.36 

FREIGHT: 13,483.15 

63,203.41 SALES TAX:

933,681.92 ORDER TOTAL:

DUE TO PRICING INSTABILITY, THIS QUOTE IS ONLY VALID FOR 30 DAYS
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MEMO 
 

 
TO:  BOARD OF DIRECTORS 
FROM:  GENERAL MANAGER   
SUBJECT: LOCAL HAZARD MITIGATION PLAN UPDATE 
DATE:  OCTOBER 23, 2025 
 

Background 

In December 2024, the Board approved a contract with Herndon Solutions Group (HSG) to update 
the Local Hazard Mitigation Plan (LHMP), a five-year strategic plan to improve resilience to local hazard 
events. Staff prepared the LHMP with support from key stakeholders and technical consultants.  

The 2025 LHMP summarizes the natural and human-caused hazards that threaten the District and 
community, including drought, flooding, earthquakes, and wildfires. As a part of this process, the Plan 
identifies how climate change is expected to affect future hazards. The LHMP analyzes how community 
members, buildings, and infrastructure are vulnerable to these threats and potential mitigation strategies 
to improve overall resilience.  

In addition to protecting EOCWD from current and future hazards, having an LHMP will allow the 
District to maintain eligibility for grants from FEMA for additional hazard mitigation efforts in accordance 
with the Disaster Mitigation Act of 2000. The District’s 2020 plan was instrumental in identifying 
vulnerabilities and securing FEMA grant funding for the replacement of the 6MG reservoir. 

Staff released this plan for public review on October 3, 2025 for a 21-day period, which closes on 
October 24. Upon completion of this review period, the plan will be transmitted to the California Office of 
Emergency Services and Federal Emergency Management Agency (FEMA) for review and approval. 

This item was presented to the Engineering and Operations Committee meeting on October 6, 2025 
as an informational item.  

 

Recommendation 
 
Receive and file.  

Attachment(s):    

None 
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MEMO 

 
 
TO:  BOARD OF DIRECTORS 
FROM:  GENERAL MANAGER 
SUBJECT: LEGISLATIVE AND OUTREACH REPORT  
DATE:  OCTOBER 23, 2025 

 

Background 
 

 Attached is most recent monthly report from ORBIS Public Affairs along with the last two months of 
reports from Townsend Public Affairs. Additionally, copies of our monthly print and social media outreach 
are also attached.  
 

Recommendation 
 

Receive and File. 
 

 
Attachment(s):  Townsend Legislative Report & Current Legislative Matrix 

      ORBIS Public Affairs Report 
      Foothills Sentry Outreach Ad  

        Communications Lab Social Media Report  
 





https://dof.ca.gov/wp-content/uploads/sites/352/2025/07/Finance-Bulletin-July-2025.pdf
https://www.sco.ca.gov/ard_state_cash_fy2025.html
https://www.treasurer.ca.gov/pmia-laif/reports/valuation.asp
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202520260SB707




https://www.waterboards.ca.gov/press_room/press_releases/2025/pr20250724-proposed-updates-sac-delta.pdf
https://vrp.ucla.edu/wp-content/uploads/2025/07/CA-Congressional-Districts-Plan-PDF.pdf
https://vrp.ucla.edu/wp-content/uploads/2025/07/A-Textual-Analysis-CA-Redistricting.pdf


https://www.whitehouse.gov/omb/information-resources/budget/the-presidents-fy-2026-discretionary-budget-request/


https://www.npr.org/2025/07/20/nx-s1-5474320/trump-epa-scientific-research-zeldin
https://www.capito.senate.gov/news/press-releases/chairman-capito-delivers-floor-speech-on-need-for-bipartisan-permitting-reform-legislation
https://www.congress.gov/bill/119th-congress/house-bill/4776
https://aboutbgov.com/bi2S
https://www.congress.gov/bill/119th-congress/senate-bill/2388
https://www.congress.gov/bill/119th-congress/house-bill/3898


https://www.congress.gov/bill/119th-congress/house-bill/1
https://www.politico.com/live-updates/2025/07/08/congress/ron-johnson-believes-he-will-get-second-bite-of-the-apple-on-medicaid-cuts-00443331
https://www.whitehouse.gov/wp-content/uploads/2025/03/Proposed-Rescissions-of-Budgetary-Resources.pdf
https://www.congress.gov/bill/119th-congress/house-bill/4


https://www.epa.gov/clean-air-act-overview/clean-air-act-requirements-and-history
https://supreme.justia.com/cases/federal/us/549/497/
https://www.congress.gov/bill/117th-congress/house-bill/5376
https://www.congress.gov/bill/119th-congress/house-bill/1
https://www.whitehouse.gov/presidential-actions/2025/07/ending-market-distorting-subsidies-for-unreliable-foreign%e2%80%91controlled-energy-sources/




https://ct35.capitoltrack.com/25/Member/Index/418
https://ct35.capitoltrack.com/public/25/report/bill?id=u3HIxRhLVaOAoBFmje0oqmZSVTgQE0vlUxHSNdh+DmN+rI3GnIyM+PB2T3g5H+19ShQLPpA1KO5T5VP0XfmXxRbcNx3wlPicnZE0vlUBnkXbrcWJycL5RXiAozU52V93Pus71DJNjzLl3dHmfGFe4Q==
https://ct35.capitoltrack.com/25/Member/Index/380
https://ct35.capitoltrack.com/public/25/report/bill?id=dixWqm71HGE77v/6vH8OBhW75ujOvypBH32MoPV5uXyNGFUvfeob1uSrPHw2ynh6CNrfI0b1bPDO4T8IeOCDCP4eWb4Lo4jNorybcTpVICORME2xwFzdxvyKm997k03SSCU1stndrvBeibBbwDYweg==
https://ct35.capitoltrack.com/25/Member/Index/368
https://ct35.capitoltrack.com/public/25/report/bill?id=fNk68NjfYn0shlOtQFV8Yjr6vWFwpyqhOpPAIgL3CLLeUwsLH64tqEMu2/vnG5n7DwvKoaMlw/VS1auNo+L5yrqFkvsYFBe2xkxP5nw70aoLo3PNO2+VWBmkSt1xH2fs4eC0dImMvP/r36J//6K18g==


https://ct35.capitoltrack.com/25/Member/Index/361
https://ct35.capitoltrack.com/public/25/report/bill?id=26xswBqV6LD9bMCb4F1IreDE0uiPTURmfAX5+u9EK2TcPvXrFllgl6pltZiYVGK9Mxnql+3m1zHZ/o5UDmneWnf2FsrW582//M7RksYklpBn65N6pPp2KFfeCKbYmHGvtMD1pi4g3rzH0GiR5dbTxg==
https://ct35.capitoltrack.com/25/Member/Index/437
https://ct35.capitoltrack.com/public/25/report/bill?id=Lv/Qb0M4ctq+20IDvAwQE++dPjL4a7391q4HYTAh1qebLFlhVkqF1fQYbBjP8THwopuuGIvmgIkN4f4sMdWZ55L7j0u02LVdXgg41aCRHfAn1p0cCO1zLID91DpM6nnPMlk+suTrEJbSoA0+ai9wJw==
https://ct35.capitoltrack.com/25/Member/Index/368
https://ct35.capitoltrack.com/public/25/report/bill?id=GwZr8+BkKPWecmxvzo7ZEhFm57bT7iejzzFWcMpt/Nwfj4D6EOQUg9kT/E4cDDRpxQib5UKURWKUXjvDgWHJUwx9F4SnKY1mERhF6lTDfUZvNurj0iwxd3mBDrzxZGR+jrzys1yYme2XyYTsP4/wRQ==


https://ct35.capitoltrack.com/25/Member/Index/474
https://ct35.capitoltrack.com/public/25/report/bill?id=47EX0DuuY5Dzqy5lZ4Yx9SRVHHiqxbz7f2Ptkis86joMAws2t+FddXqpH8jb3XWnrnumq7CNgsHc0cNxQpNrJrhTh9d58G0LuigEvBj3EbooqY1wA1mNc8QD5t/DOJjsP/Sj1vIRowh3yIG+3HqCMw==
https://ct35.capitoltrack.com/25/Member/Index/368
https://ct35.capitoltrack.com/public/25/report/bill?id=/dAfEFQcKQDxeq70VM4AmwUurvrtSobSQMzKBqDdi11pQp7bDh2RaUzVRnACCcj+LGm0Z3J4gBUWmdwxfhTiyUIxNEdTQdE9BpcqmW6gv1tX5zNV05XujdLfEMj80fxh/q9/BA4pSvqP1SvB2bL9tw==


https://ct35.capitoltrack.com/25/Member/Index/357
https://ct35.capitoltrack.com/public/25/report/bill?id=i47U/Z8en4tiIUz9tCJ1ECOHziwquIgFrcsbvw78ixJR89jKAg8U11KomTDxWncZY4+PrrZSl75KawqnFJv3+MhHRLtoATzY7YF5EHSX6HUyRTekDldlJk1FyiHMo/UNekev5A8cHq5v/R66KDY9Ww==
https://ct35.capitoltrack.com/25/Member/Index/364
https://ct35.capitoltrack.com/public/25/report/bill?id=MhWVCIDNOfSHT8lejKp+IiL28hlKiBWWjkH7vpynXNaZs1oC+jw+dbz9tIGJKGWa3uzGf2WiWRD5K9P4BTgBdS6Y3aSUFF6WXfeu69aAngPpDcGJFaAw72PdEKHwUhrz6zBQmhHyOJYoGT+MLxDpmA==
https://ct35.capitoltrack.com/25/Member/Index/300
https://ct35.capitoltrack.com/public/25/report/bill?id=w+xCu43SjVs+z2NYu7vMfMGjkmo8JszsiIG0OhwIeAgZdtBww6mP8ujn9p/mD4TDGDo4a+U9rqY9aCHZg1CvfJUm8tsF8915w1EQDKoZ+fG8b80DxYBor3r8S3+spKOjfbKEMP1WLcdXGwC6G6Scaw==
https://ct35.capitoltrack.com/25/Member/Index/310
https://ct35.capitoltrack.com/public/25/report/bill?id=B5NXOwywMED2xyCB4tWELESDo6AfUI35uzUIbmL8mPDG6WughRtc58FLvzNgBGYHOq0qXh+ZXWmtJRyj6wgbuSomDmW+bV/lTuaA2OG6VJTw90qXW6VeICYeDXDTI0d9LXUjhBTPvfnDECrh8X/d+w==


https://ct35.capitoltrack.com/25/Member/Index/509
https://ct35.capitoltrack.com/public/25/report/bill?id=dDVyOOr1YP+FVgujV02ZoqkBPg+rPTz2mJd3AiR7U4wu7XiioOYhPhBdAeMa+TvFBUR6ad1AZanBY2/riVs9c72ptb+vTpNsURTkHAflv+FiqH5tBhSlULpiLbH85nosDiy/wad2DviSbKfeokRVtQ==
https://ct35.capitoltrack.com/25/Member/Index/371
https://ct35.capitoltrack.com/public/25/report/bill?id=JmwlQNStt/AwlOC8a1H1GzVr0MuRacKbBtChvHOoUc9ExSQyWVkJl3w9EL1RtOVfN3sSc49ElD1jglT81y+Azv1QPSG4LkC8XBaFHxXzzmZQmgT+bB1dTe9sNwL2ptVKT5OFiWBIkrPtZCqKfmPF4Q==


https://ct35.capitoltrack.com/25/Member/Index/389
https://ct35.capitoltrack.com/public/25/report/bill?id=GsLu4y0nWg0c9fAzGA8t6A0FmhTEVv40z+O/jUKgpJl7R3u0gHcDJAqJyK/QNqATUGZ8gpr2ijo5dPB7HjA0wDTICAYQXxge69dYwbP0ZxpAUnko2CCbNBlPWwZmT3P9joKNvPGvPrwPP+y+QLz4UA==
https://ct35.capitoltrack.com/25/Member/Index/480
https://ct35.capitoltrack.com/public/25/report/bill?id=q2DLmhfzB5FE+wuO6+FYSgfnKPnwo02xQ5mloCJoYYNIsV5H8cNPyShYuu3Jhq0Ujiul/0r+srs6PBYJuZYSQUEw2fxzVf+SqIPg7Up8b1jAEvqlP9hQPJh64gCTG3uV0OWMPBBMisP8KT6o0ETHRg==
https://ct35.capitoltrack.com/25/Member/Index/362
https://ct35.capitoltrack.com/public/25/report/bill?id=shss4eXYbieLaXp+orunjgi5uewdF1oXHq35exMuRCL+FdMmskK0jxlKKgkE5QaZTfwjsDk57OGtzm2z8KyoPceNSU0hmQBwy/hcK1INvd9U9FGt5KOQ+N4Fv38aqcc+vhOi/stIKNnlwe2CXpfX6w==


https://ct35.capitoltrack.com/25/Member/Index/309
https://ct35.capitoltrack.com/public/25/report/bill?id=X0gOgQILlUIdBEyLriZfMU0Gao+q5nnzIjMJkHtA+vTwHi0uG0YQ8XwUIwBexhg1cTDFgfcquzD9aCb7y4Gwl3QTEIv6gHBPvUeG6SqS5gPKp/+nkYkmSU28NdLN6qVo/l8Xdyn/asYMFlHsGT1OqA==
https://ct35.capitoltrack.com/25/Member/Index/317
https://ct35.capitoltrack.com/public/25/report/bill?id=KYrrKn5R1rjCNmFibKoxEgMFD5r8VUBAAbiOkS8XwaTdvWCZfxFvtF5AIt0HOmdYkbC308OEz86hHhUNZKVAA7x2IeedEq+K7j9YN31eItRYgINUqbsiSxNXbl7X+oTZZJtJ/JdJ+G6iiq7Q17sJGw==
https://ct35.capitoltrack.com/25/Member/Index/391
https://ct35.capitoltrack.com/public/25/report/bill?id=tNxYFTD4opXfL3M9JxoJoq5DgHcKEss+LGDpjL18lb4WM3ehX5KrPGGdP3la5VA5yNFhlvK/jfzmnyO9VBM+QoE3L/RvJYE3/ovnckehb1VbnxlO6HdSiqgDARA6yhv1X6NPnjzVEs6zBTHKZv9Ypw==
https://ct35.capitoltrack.com/25/Member/Index/403
https://ct35.capitoltrack.com/public/25/report/bill?id=uA3Y0Y30jn7Q3Q+GZdZ9KwFmvNqoLG4kFGeUE2ypN//mcYY8OV2gyiyOhdm0FoQHOJG7P3Gfms/lGAM5pZh6hDidd0fhrMWwwEc5vzoS7PZNCpOqLw3SMKb/K5eZvkYt6WnuELJZyihS6LxfvQoc1g==


https://ct35.capitoltrack.com/25/Member/Index/338
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ME MO 
 

 
TO:  BOARD OF DIRECTORS 
FROM:  GENERAL MANAGER 
SUBJECT: GENERAL MANAGER’S REPORT 
DATE  OCTOBER 23, 2025 

 

Background 
 

This report is intended to provide a summary along with some discussion on the current District 
activities.  General Manger will highlight items of interest and provide background on those items of interest 
to the Board.  

  
 -ACWA Elections 2025 
 -New MWD GM 
 -EPA issued Notice of Award of $1 Million for AMI Project 
  -South County Emergency Supply Project 
 -MSR Public Review Comments 
 
 

Recommendation 
 
Receive and File. 

 
 
Attachment(s):  District Activities Report 

      Operations Monthly Report 
      Report on Issued & Pending Permits 
      



 

 
  

 
Mr. Luis Tapia        August 18, 2025 
Interim Executive Office 
Orange County LAFCO  
 
Subject: Central MSR Review Public Comments 
 
Dear Mr. Tapia: 
 
On behalf of EOCWD and its Board of Directors, please find written comments below 
related to the Municipal Service Review and Sphere of Influence Update for the Central 
MSR region.  
 
Comment: District Information Table  
Please update the District Information table phone number to (714) 538-5815.  
Please update the total agency staff to 15 full-time and 1 part-time employee. 
Please update the Water Connections to 1,210 connections. 
The presentation of the population data lends itself to confusion. It would provide clarity 
to first include the total population within EOCWD’s entire boundary and then provide 
population that is served by each service since these areas are overlapping. 
 
Comment: FY22-23 Financial Summary 
It appears the data derived from financial audits does not include mention of restricted 
reserves for 2022-2023. Please denote that for comparability, the 2022-23 number on 
Reserves (Unrestricted Fund Balance) should be reduced to $21,835,980. 
 
This is due to the misclassification of the debt-funded Browning project which 
incorrectly reduced the restricted sewer acquisition funds calculation in the 2022-23 
audit presentation. Overall, the cash and reserve total number remain unchanged, it 
is only a reclassification of what is restricted or unrestricted. The highlighted entry 
below should be corrected: 
 

 
 



 

  
Thank you for this opportunity to provide comment to the Central MSR.  If you have any 
questions, please contact the undersigned at (714) 538-5815.  
 
Sincerely, 
 

 
 
 
David Youngblood, P.E. 
General Manager 
 
CC: Monroe Roush (mroush@webrsg.com) 

mailto:mroush@webrsg.com


 

EAST ORANGE COUNTY WATER DISTRICT ACTIVITIES REPORT 
September 2025 

The following report is a summary of the District’s activities over the past month. 
 
SYSTEMS STATUS - OPERATIONS AND MAINTENANCE  

 

1) SEWER 
Activities & Accomplishments are included in the attached Monthly Report. 
EOCWD Sewer Spills – one spill occurred on July 16th when a contractor hit a GSWC water line while 
while trenching to install a new sewer lateral.   The Lemon Heigths lift station was unable to keep up 
with the flow of water from the water main break causing an overflow at an EOCWD manhole.  The 
total sewer spill resulted in a release of 39 gallons.  Staff was able to capture the entire spill. 
Private Sewer Spills – on September 24th a nearby resident reported a sewer spill at a private 
manhole behind a shopping center near Walnut Ave. and Newport Ave.  The cause of the spill was 
found to be a blockage from asphalt debris.   Asphalt was found inside the private manhole and sewer 
lateral as a result of asphalt overlay work.  The estimated spill volume was 360 gallons.   Staff spent 
considerable time clearing the blockage and removing the debris thereby preventing it from moving 
into EOCWD’s system.  An invoice was sent to the property management company for the staff time 
and equipment costs.    

2) WHOLESALE 
WZ Water Demands – See separate Board item.  
Monitored daily operations of reservoir chlorination systems at Andres and Newport reservoirs. 
Submitted monthly, quarterly, and annual reports to SWRCB. 
Reviewed weekly water quality data. 
In August, installation of the new inlet meter vault at the 6 MG reservoir site was completed.   
Remaining work at this site consists of asphalt and curbing replacement which will be completed this 
month. 

3) RETAIL 
Activities & Accomplishments are included in the attached Monthly Water Asset Report. 
RZ Water Demands – See attachment. 
Monitored daily operations of PFAS treatment plant and booster station. 
System Leaks – on July 18th, staff responded to a reported mainline break within the Stonehenge 
development.  Staff found a crack in the 6” water main and installed a repair clamp.  The repair did 
not require a water outage. 
On August 14th, staff responded to a reported leak at the south end of St. Marks Drive.    The section 
of mainline which is located in an easement between properties was isolated.  A temporary high line 
was run and the 3 affected customers were reconnected to the highline so that they could maintain 
water service during the repair work. Due to the age, condition, and depth of the existing main, a 
contractor was brought in to abandon approximately 400 feet of pipe and relocate 3 service 
connections to the 8” main on St. Marks Drive.   The contract also ran new customer service lines 
from the new meter locations and reconnected the customers.   

 
PERMIT STATUS 

 
See attached Permit Status sheet for Sewer, Wholesale, and Retail permits.  

 
CAPITAL PROJECT STATUS UPDATE 

 
Updates provided at E&O Committee meeting.  

 
DISTRICT GENERAL ACTIVITIES 
 
1) Public Safety Power Shutoff (PSPS)  

None to report.  



 

2) GIS Newsletter 
 No Update. 
 

3) Safety 
Staff completed training on the following topics during the months of July, August, and September:  
 

• Hand Tool Inspections /  
• Lockout – Tagout 
• Eye Protection 
• Slip and Fall 
• Hand Safety 
• Safety Glasses 
• Confined Space 
• Hearing Protection 
• First Aid 
• Common Accident Causes 
• Heat Stress 
• Personal Protective Equipment 
• Preventing Strains & Sprains 
 

• Close Calls 
• House Keeping in the 

Construction Industry 
• Fire Extinguisher Use 
• Safety – Take Down of Roadside 

Work Zones 
• Hand Injuries 
• Skin Protection 
• Ladder Safety 
• Inspection and Use of Slings 
• Protective Headwear 
• Hydrogen Sulfide 
 

 
Engineering & Operations Committee 
  Engineering & Operations Committee Meeting Minutes of September 11, 2025 & October 6, 2025 
attached. 
 

4) Administrative & Finance Committee 
There was no Admin and Finance Committee meeting in August, September, October. 



As of: 8/7/2025

Worktype
Workflows 

Completed

Footage 

Completed
Worktype

Workflows 

Completed

CCTV Inspection 67 16,278 BMP GRE Inspection 4

Line Cleaning 0 0 BMP GRE Violation Follow-up 0

Main Cleaning 352 77,263 BMP Inspection 1

Main Lining 0 0 BMP Violation Follow-up 1

Main Repair 0 0 FOG Permitting 0

Main Replace 0 0 GRE Inspection 0

Managers Form 0 0 GRE Violation Follow-up 4

Pipe Edit 0 0 Initial Inspection 5

Root Foaming 59 14,582 Operational Status Investigation 30

Grand Total 478 108,123 Other Entity Inspection 0

Private Sewer Investigation 0

Grand Total 45

Worktype
Workfolws 

Completed
Worktype

Workflows 

Completed

Easement Inspection 0 Lateral Connection Edit 0

Worktype
Workflows 

Completed

Water Used 

in Gallons

Water 

Used 

in CCF

Hydrant Meter Read 0 0 0

Worktype
Workflows 

Completed
Worktype

Workflows 

Completed

Manhole Edit 0 SSO Report 0

Manhole Inspection 270

Manhole Rehab 0

Manhole Repair 0

Roach Spray 0

Grand Total 270

Monthly Sewer Asset Report

SSO Report

Lateral Work

Manhole Work

July 2025

Sewer Gravity Main Work FOG Work

Easement Work

Water Hydrants



As of:

Workflow
Work 

Completed
Workflow

Work 

Completed
Workflow

Work 

Completed

Broken Meter Box 0 Fire Flow Test 0 Andres Reservoir Site 1

Meter Changeout 0 Hydrant Flushing 13 Barret Reservoir Site 1

Meter Connect 0 Hydrant Installation 0 Maintenance 1

Meter Disconnect 0 Hydrant Maintenance 0 McPherson Site 0

Meter Installation 0 Hydrant Meter Install 0 Newport Reservoir Site 1

Meter Investigation 0 Hydrant Meter Read 0 Peters Canyon Reservoir Site 1

Meter Leak 0 Hydrant Meter Removal 0 PFAS Treatment Plant 0

Meter Read 5 Grand Total 13 Repairs 0

Meter Re-read 3 Reservoir Cleaning 0

Miscellaneous Meter Work 1 Vista Panarama Reservoir Site 0

Grand Total 9 Well Meter Read 0

Grand Total 5

Workflow
Work 

Completed
Workflow

Work 

Completed
Workflow

Work 

Completed

Main Line Restore 0 Production Meter Changeout 0 Lateral Inspection 0

Main Line Shut Down 0 Production Meter Maintenance 0 Lateral Installation 0

Valve Exercise 17 Production Meter Repairs 0 Lateral Leak 0

Valve Repair/Replace 0 Production Meter Test 0 Lateral Replacement 0

Grand Total 17 Grand Total 0 Grand Total 0

Workflow
Work 

Completed
Workflow

Work 

Completed
Workflow

Work 

Completed

Pump and Motor Maintenance 0 Main Leak Report 1 In-House WQ Data 73

Rounds 0 Water Main Repair 0 Sample Site Edit 0

Grand Total 0 Grand Total 1 THM / HAA5 0

Truesdail 0

Grand Total 73

Workflow
Work 

Completed
Workflow

Work 

Completed

Pressure Reducing Station Maintenance0 Air Vac Maintenance 0

Pressure Reducing Station 

Work

Water Distribution Line Work

Air Vac Work

Production Meter WorkValve Work

Monthly Water Asset Report

Pump Work Sample Work

Lateral Work

July 2025
8/7/2025

Meter Work Hydrant Work Facilities Work



As of: 8/7/2025

Workflow
Work 

Completed

Construction Inspection 0

Brayden Bonnell 0 Tickets completed by Sewer 360

Justin Davis 0 Tickets completed by Water 126

Customer Door Tag 0 Grand Total 486

Brayden Bonnell 0

Jason Thorsell 0

Matt Plummer 0

Customer High Water Bill Investigation 1

Brayden Bonnell 0

Jason Thorsell 1

Jerry Mendzer 0

Matt Plummer 0

Customer Investigation 2

Brayden Bonnell 0

Hermilo Mondragon 0

Jason Thorsell 1

Jerry Mendzer 0

Matt Plummer 1

Oliver Mercado 0

Ricardo Sanchez 0

Customer Leak 2

Brayden Bonnell 0

Jason Thorsell 2

Jerry Mendzer 0

Matt Plummer 0

Ramon Gallegos 0

Customer Water Quality Investigation 0

Jason Thorsell 0

Jerry Mendzer 0

Matt Plummer 0

Ramon Gallegos 0

Preconstruction 0

Justin Davis 0

Water Pressure Investigation 2

Brayden Bonnell 0

Jason Thorsell 0

Jerry Mendzer 0

Matt Plummer 2

Grand Total 7

Weekly Customer and Locate Work Report

July 2025

DigTicket Work

Workflow Work Completed

Customer Work



As of: 9/5/2025

Worktype
Workflows 

Completed

Footage 

Completed
Worktype

Workflows 

Completed

CCTV Inspection 48 10,463 BMP GRE Inspection 6

Line Cleaning 0 0 BMP GRE Violation Follow-up 1

Main Cleaning 376 86,319 BMP Inspection 16

Main Lining 0 0 BMP Violation Follow-up 3

Main Repair 0 0 FOG Permitting 0

Main Replace 0 0 GRE Inspection 1

Managers Form 0 0 GRE Violation Follow-up 3

Pipe Edit 0 0 Initial Inspection 6

Root Foaming 0 0 Operational Status Investigation 0

Grand Total 424 96,782 Other Entity Inspection 1

Private Sewer Investigation 0

Grand Total 37

Worktype
Workfolws 

Completed
Worktype

Workflows 

Completed

Easement Inspection 0 Lateral Connection Edit 0

Worktype
Workflows 

Completed

Water Used 

in Gallons

Water 

Used 

in CCF

Hydrant Meter Read 0 0 0

Worktype
Workflows 

Completed
Worktype

Workflows 

Completed

Manhole Edit 0 SSO Report 0

Manhole Inspection 281

Manhole Rehab 0

Manhole Repair 0

Roach Spray 1

Grand Total 282

Monthly Sewer Asset Report

SSO Report

Lateral Work

Manhole Work

August 2025

Sewer Gravity Main Work FOG Work

Easement Work

Water Hydrants



As of:

Workflow
Work 

Completed
Workflow

Work 

Completed
Workflow

Work 

Completed

Broken Meter Box 2 Fire Flow Test 0 Andres Reservoir Site 4

Meter Changeout 3 Hydrant Flushing 12 Barret Reservoir Site 1

Meter Connect 2 Hydrant Installation 0 Maintenance 0

Meter Disconnect 1 Hydrant Maintenance 0 McPherson Site 0

Meter Installation 0 Hydrant Meter Install 0 Newport Reservoir Site 2

Meter Investigation 0 Hydrant Meter Read 1 Peters Canyon Reservoir Site 3

Meter Leak 0 Hydrant Meter Removal 0 PFAS Treatment Plant 0

Meter Read 3 Grand Total 13 Repairs 0

Meter Re-read 0 Reservoir Cleaning 0

Miscellaneous Meter Work 1 Vista Panarama Reservoir Site 0

Grand Total 12 Well Meter Read 0

Grand Total 10

Workflow
Work 

Completed
Workflow

Work 

Completed
Workflow

Work 

Completed

Main Line Restore 2 Production Meter Changeout 0 Lateral Inspection 0

Main Line Shut Down 7 Production Meter Maintenance 0 Lateral Installation 1

Valve Exercise 57 Production Meter Repairs 0 Lateral Leak 0

Valve Repair/Replace 0 Production Meter Test 0 Lateral Replacement 0

Grand Total 66 Grand Total 0 Grand Total 1

Workflow
Work 

Completed
Workflow

Work 

Completed
Workflow

Work 

Completed

Pump and Motor Maintenance 0 Main Leak Report 1 In-House WQ Data 60

Rounds 0 Water Main Repair 5 Sample Site Edit 0

Grand Total 0 Grand Total 6 THM / HAA5 0

Truesdail 0

Grand Total 60

Workflow
Work 

Completed
Workflow

Work 

Completed

Pressure Reducing Station Maintenance0 Air Vac Maintenance 0

Pressure Reducing Station 

Work

Water Distribution Line Work

Air Vac Work

Production Meter WorkValve Work

Monthly Water Asset Report

Pump Work Sample Work

Lateral Work

August 2025
9/5/2025

Meter Work Hydrant Work Facilities Work



As of: 9/5/2025

Workflow
Work 

Completed

Construction Inspection 0

Customer Door Tag 3 Tickets completed by Sewer 319

Customer High Water Bill Investigation 7 Tickets completed by Water 52

Customer Investigation 4 Grand Total 371

Customer Leak 1

Customer Task or Investigation 0

Customer Water Quality Investigation 0

Preconstruction 0

Sewer Permit Review 0

Water Pressure Investigation 0

Grand Total 15

Monthly Customer and Locate Work Report

August 2025

Customer Work DigTicket Work

Workflow Work Completed



As of: 10/10/2025

Worktype
Workflows 

Completed

Footage 

Completed
Worktype

Workflows 

Completed

CCTV Inspection 75 18,398 BMP GRE Inspection 5

Main Cleaning 282 68,787 BMP GRE Violation Follow-up 0

Main Lining 0 0 BMP Inspection 5

Main Repair 0 0 BMP Violation Follow-up 4

Main Replace 0 0 FOG Permitting 0

Managers Form 0 0 GRE Inspection 0

Pipe Edit 0 0 GRE Violation Follow-up 6

Root Foaming 0 0 Initial Inspection 0

Grand Total 357 87,184 Operational Status Investigation 0

Other Entity Inspection 0

Private Sewer Investigation 0

Grand Total 20

Worktype
Workfolws 

Completed
Worktype

Workflows 

Completed

Easement Inspection 0 Lateral Connection Edit 0

Worktype
Workflows 

Completed

Water Used 

in Gallons

Water 

Used 

in CCF

Hydrant Meter Read 0 0 0

Worktype
Workflows 

Completed
Worktype

Workflows 

Completed

Manhole Edit 0 SSO Report 0

Manhole Inspection 179

Manhole Rehab 0

Manhole Repair 0

Roach Spray 0

Grand Total 179

Monthly Sewer Asset Report

SSO Report

Lateral Work

Manhole Work

September 2025

Sewer Gravity Main Work FOG Work

Easement Work

Water Hydrants



As of:

Workflow
Work 

Completed
Workflow

Work 

Completed
Workflow

Work 

Completed

Broken Meter Box 0 Fire Flow Test 0 Andres Reservoir Site 1

Meter Changeout 2 Hydrant Flushing 13 Barret Reservoir Site 0

Meter Connect 0 Hydrant Installation 1 Maintenance 5

Meter Disconnect 1 Hydrant Maintenance 3 McPherson Site 0

Meter Installation 0 Hydrant Meter Install 0 Newport Reservoir Site 1

Meter Investigation 0 Hydrant Meter Read 0 Peters Canyon Reservoir Site 0

Meter Leak 0 Hydrant Meter Removal 0 PFAS Treatment Plant 0

Meter Read 5 Grand Total 17 Repairs 0

Meter Re-read 0 Reservoir Cleaning 0

Miscellaneous Meter Work 0 Vista Panarama Reservoir Site 0

Grand Total 8 Well Meter Read 0

Grand Total 7

Workflow
Work 

Completed
Workflow

Work 

Completed
Workflow

Work 

Completed

Main Line Restore 0 Production Meter Changeout 0 Lateral Inspection 0

Main Line Shut Down 1 Production Meter Maintenance 0 Lateral Installation 0

Valve Exercise 19 Production Meter Repairs 0 Lateral Leak 0

Valve Repair/Replace 1 Production Meter Test 0 Lateral Replacement 0

Grand Total 21 Grand Total 0 Grand Total 0

Workflow
Work 

Completed
Workflow

Work 

Completed
Workflow

Work 

Completed

Pump and Motor Maintenance 0 Main Leak Report 0 In-House WQ Data 81

Rounds 0 Water Main Repair 1 Sample Site Edit 0

Grand Total 0 Grand Total 1 THM / HAA5 0

Truesdail 0

Grand Total 81

Workflow
Work 

Completed
Workflow

Work 

Completed

Pressure Reducing Station Maintenance0 Air Vac Maintenance 0

Pressure Reducing Station 

Work

Water Distribution Line Work

Air Vac Work

Production Meter WorkValve Work

Monthly Water Asset Report

Pump Work Sample Work

Lateral Work

September 2025
10/3/2025

Meter Work Hydrant Work Facilities Work



As of: 10/3/2025

Workflow
Work 

Completed

Construction Inspection 0

Customer Door Tag 0 Tickets completed by Sewer 491

Customer High Water Bill Investigation 4 Tickets completed by Water 162

Customer Investigation 8 Grand Total 653

Customer Leak 4

Customer Water Quality Investigation 0

Preconstruction 0

Water Pressure Investigation 0

Grand Total 16

Monthly Customer and Locate Work Report

September 2025

Customer Work DigTicket Work

Workflow Work Completed



ISSUED PERMITS

Received Address
Type of 

Development
APN

Date 

Issued

 Regional 

CFCC 

(OCSan) Fees 

 EOCWD 

Sewer 

Capacity Fees  

 Sewer 

PC&I Fees  

 Total Sewer 

Fees 

 WZ Meter 

Fees 

 RZ Meter 

Fees 

4/17/25 1791 Sirrine Dr. Santa Ana SFR (R) 503-231-10 9/16/25 2,545.00$       -$                  -$              2,545.00$         -$             -$           

7/18/25 18101 Oak Ridge, Santa Ana ADU (N) 395-343-12 9/11/25 -$                -$                  -$              -$                  -$             -$           

8/25/25 14422 Livingston St. Tustin ADU (N) 401-463-01 9/15/25 1,323.88$       7,047.67$         -$              8,371.55$         717.54$       -$           

9/9/25 1221 Foothill Blvd. SFR (R) 502-271-05 9/24/25 1,241.00$       -$                  -$              1,241.00$         -$             -$           

9/25/25 12515 Wedgwood Cir. Tusitn SFR (R) 501-014-29 9/25/25 -$                -$                  -$              -$                  -$             -$           

Totals 5,109.88$    7,047.67$     -$           12,157.55$   717.54$    -$         

Due to OCSAN 4,854.39$   

APPLICATIONS RECEIVED

Received Address
Type of 

Development
APN

9/2/25 1601 Sierra Alta Dr. SFR (R) 103-483-06 Pending customer payment and signature

9/15/25 10671 Equestrian Dr. ADU (N) 503-201-06 Pending customer response

9/17/25 13331 Woodland Dr. Tustin ADU (N) 103-331-14 Pending customer response

9/18/25 14345 Brennan, Santa Ana ADU (N) 401-201-15 Pending customer payment and signature

9/18/25 18292 Leafwood, Santa Ana ADU (N) 395-365-06 Pending customer payment and signature

9/18/25 13092 Shasta Wy. Santa Ana ADU (N) 395-172-22 Pending customer response

9/26/25 16606 Alliance Ave. Tustin ADU (N) 402-292-09 Pending customer response

 Permit Status  











 

 

 
 
 

Director Davert    
7/23 Strategic Plan Meeting 
7/24 EOCWD Regular Board Meeting 
8/13 EOCWD Special Board Meeting 
8/20-22  Urban Water Institute Conference; San Diego, CA 
9/4 EOCWD Board Meeting and Strategic Plan Workshop 
 

 
Director Sears 
7/11 Water Advisory Committee of Orange County (WACO) 
7/22 EOCWD Strategic Plan Meeting 
7/24 EOCWD Regular Board Meeting 
 
8/1 Water Advisory Committee of Orange County (WACO) 
8/13 EOCWD Special Board Meeting 
8/20-22  Urban Water Institute Conference; San Diego, CA 
 
9/4 EOCWD Special Board Meeting and Strategic Plan Workshop 
9/5 Orange County Water Summit 
 

 
Director Marquez 
7/22 Strategic Plan Meeting 
7/24 EOCWD Regular Board Meeting 
8/13 EOCWD Special Board Meeting 
9/4 EOCWD Special Board Meeting and Strategic Plan Workshop 
9/5 Orange County Water Summit 
9/19 IRWD PFAS Treatment Plant Dedication 
 
  

 

Recommendation 
Informational. 
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