AMENDED 1/12/2026
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WATER DISTRICT

AGENDA
EAST ORANGE COUNTY WATER DISTRICT

ENGINEERING AND OPERATIONS COMMITTEE MEETING

Thursday, January 15, 2026 at 9:00 A.M.
185 N. McPherson Road, Orange, CA

1. Call meeting toorder
2. Public communications to the Committee
3. Additional items arising after posting of agenda

Informational Items

4. Operations Report — Retail, Wholesale, and Sewer System Status - Handouts
5. Engineering Report — CIP Updates - Handout

Adjournment

Members of the public shall be permitted to speak as to both agendized and non-agendized items, as
reflected in the agenda. Those wishing to speak may submit a speaker request or by verbally indicating their
desire to comment at the time the item is called. Additionally, members of the public may, but are not required
to, e-mail comments to Sylvia Prado at sprado@eocwd.com up to 30 minutes before the Committee meeting,
and such comments shall be provided to the Committee. Members of the public wishing to attend the meeting
that require disability-related or other reasonable modifications or accommodation to facilitate such
attendance should contact Ms. Prado at (714) 538-5815 or the e-mail provided as soon as feasible before
the meeting to make such request.

Availability of agenda materials: Agenda exhibits and other writings that are disclosable public records
distributed to all or a majority of the members of the East Orange County Water District Engineering &
Operations Committee in connection with a matter subject to discussion or consideration at an open meeting of
the Engineering & Operations Committee are available for public inspection in the District’s office, 185
McPherson Road, Orange, California (“District Office”). If such writings are distributed to members of the
Committee less than 72 hours prior to the meeting, they will be available via phone or email request to Ms.
Prado at (714) 538-5815 or sprado@eocwd.com.
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WATER DISTRICT MEMO

TO: ENGINEERING AND OPERATIONS COMMITTEE

FROM: GENERAL MANAGER

SUBJECT: OPERATIONS REPORT — RETAIL, WHOLESALE, AND SEWER SYSTEM STATUS
DATE: JANUARY 15, 2026

Background

This memo serves as cover for the Operations Report for the Retail, Wholesale, and Sewer systems
status. Handouts at the meeting may include Retail water use and well reports, Wholesale demands and
imported water reports, and Sewer system status and permit reports. Discussion will include Operational
updates and recent activities.

Recommendation

Informational

Attachment(s)

Asset Reports
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WATER DISTRICT December 2025

As of: 1/9/2026

Worktype Workflows Footage Worktype Workflows
Completed Completed Completed
CCTV Inspection 34 8,930 BMP GRE Inspection 2
Main Cleaning 290 68,647 BMP GRE Violation Follow-up 4
Main Lining 0 0 BMP Inspection 4
Main Repair 0 0 BMP Violation Follow-up 6
Main Replace 0 0 FOG Permitting 0
Managers Form 0 0 GRE Inspection 2
Pipe Edit 0 0 GRE Violation Follow-up 4
Root Foaming 0 0 Initial Inspection 3
Grand Total 324 77,576 Operational Status Investigation 0
Other Entity Inspection 0
Private Sewer Investigation 0
Grand Total 25
Easement Work Lateral Work
Workfolws Workflows
Worktype Completed Worktype Completed
Easement Inspection 0 Lateral Connection Edit 0
Water Hydrants
Workflows Water Used Water
Worktype Completed in Gallons Used
in CCF
Hydrant Meter Read 0 0 0
Manhole Work SSO Report
Workflows Workflows
Worktype Completed Worktype Completed
Manhole Edit 0 SSO Report 0
Manhole Inspection 182
Manhole Rehab 0
Manhole Repair 0
Roach Spray 0

Grand Total 182
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WATER DISTRICT

Workflow Work
Completed
Broken Meter Box 0
Meter Changeout 1
Meter Connect 1
Meter Disconnect 1
Meter Installation 0
Meter Investigation 0
Meter Leak 0
Meter Read 6
Meter Re-read 0
Miscellaneous Meter Work 0
Grand Total 9
Valve Work
Workflow Work
Completed
Main Line Restore 0
Main Line Shut Down 0
Valve Exercise 1
Valve Repair/Replace 0
Valve Shut Down 0
Grand Total 1
Water Site Work
Workflow Work
Completed
Rounds 46
Site Inspection 2
Site Maintenance 4
Site Repairs 1
Grand Total 53
Work
Work
Workflow Completed
Pressure Reducing Station 1

December 2025

As of: 1/9/2026

m Hydrant Work Facilities Work

Workflow Work
Completed

Fire Flow Test
Hydrant Flushing
Hydrant Installation
Hydrant Maintenance
Hydrant Meter Install
Hydrant Meter Read

Hydrant Meter Removal

O O O oo oo

Grand Total 0

Production Meter Work

Work
Workfl
oritiow Completed
Production Meter Changeout 0
Production Meter Maintenance 0
Production Meter Repairs 0
Production Meter Test 1
Grand Total 1
Water Distribution Line Work
Work
Workfl
oritiow Completed
Main Leak Report 0
Water Main Repair 0
Grand Total 0
Air Vac Work
Work
Workfl
oridiow Completed
Air Vac Maintenance 0

Workflow Work
Completed
Barret Reservoir Site
Maintenance
Newport Reservoir Site
PFAS Treatment Plant
Repairs
Reservoir Cleaning
Vista Panarama Reservoir Site

Well Meter Read
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Grand Total 0

Lateral Work

Workflow Work
Completed
Lateral Inspection 0
Lateral Installation 0
Lateral Leak 1
Lateral Replacement 0
Grand Total 1
Sample Work
Workflow Work
Completed
In-House WQ Data 75
Sample Site Edit 0
THM / HAAS 5
Truesdail 0
Grand Total 80
Work
Workflow Completed
Pump and Motor Maintenance 0
Rounds 0

Grand Total 0



Monthly Customer and Locate Work Report
December 2025

As of: 1/9/2026

DigTicket Work

Customer Work

Workflow Work
Completed Workflow Work Completed
Construction Inspection 0
Customer Door Tag 46 Tickets completed by Sewer 288
Customer High Water Bill Investigation Tickets completed by Water 66
Customer Investigation Grand Total 354

Customer Leak

Customer Water Quality Investigation
Preconstruction

Water Pressure Investigation

.Ef\fm‘ ~ )
Grand Total 55

EAST ORANGE COUNTY
WATER DISTRICT
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WATER DISTRICT M E M O
TO: ENGINEERING AND OPERATIONS COMMITTEE
FROM: GENERAL MANAGER

SUBJECT: ENGINEERING REPORT - CAPITAL PROJECTS STATUS UPDATE
DATE: JANUARY 15, 2026

Background

The purpose of this report is to provide a status update for the approved FY25-26 Capital Projects and
provide updates to other Engineering related activities. A handout will be provided at the meeting.

Recommendation

Informational

Attachment(s):

None
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