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WATER DISTRICT
AGENDA
EAST ORANGE COUNTY WATER DISTRICT
(EOCWD)
Thursday, February 19, 2026
East Orange County Water District
185 N. McPherson Road, Orange CA 92869
4:00 p.m.
1. Call Meeting to Order; Pledge of Allegiance - Director Marquez
2. Addition of ltems Arising After Posting of Agenda Requiring Immediate Action
(Requires 2/3 vote or unanimous vote if less than 2/3 of members are present)
Recommendation: Determine by motion need to take immediate action on item(s) and
that the need for action came to the District’s attention after posting of the Agenda and
that such item(s) be added to the Agenda.
3. Public Communications to the Board: Opportunity for members of the public to

comment on agendized and non-agendized items. Each speaker and comment is
limited to three minutes. During this time, e-mailed comments timely submitted to Ms.
Prado shall be provided to the Board. Interested speakers who verbally indicate their
desire to speak during this item shall be afforded an opportunity to address the Board.
At the discretion of the Board President, comments on a particular agendized item may
be deferred until that item is heard

CONSENT CALENDAR (ltems 4-7) All matters on the Consent Calendar are to be approved
by one motion, without separate discussion on these items, unless a Board member or
District staff request that specific items be removed from the Consent Calendar for
separate consideration.

4.

Minutes of Regular Board Meeting held January 22, 2025.
Recommendation: Approve minutes as presented.

Wholesale and Retail Water Usage Report
Recommendation: Informational.

Schedule of Disbursements
Recommendation: Receive and File.

. Financial Statements

Recommendation: Receive and File.

MATTERS FOR CONSIDERATION

8.

Annual Audit for FY 2024-2025
Recommendation: Receive and file.
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9. Public Hearing and Consideration for Approval of Ordinance 2026-01
Recommendation: Following Public Hearing consider adoption of Ordinance 2026-
01 as written or as modified by the Board.

10. Financial Services - Starting Line Advisory Professional Services Agreement
Recommendation: Award a 3-year professional services agreement with Starting
Line Advisory.

MISCELLANEOUS ITEMS

11. Monthly Legislative & Outreach Report
Recommendation: Receive and File.

12. General Manager’s Report
Recommendation: Receive and File.

13. Directors’ reports on meetings attended at District expense (Government Code Section
53232.3) and Directors’ comments. Directors or staff may ask questions for
clarification, make brief announcements, and make brief reports on their own
activities. Directors may provide a reference to staff or other resources for factual
information, request staff to report back at a subsequent meeting concerning a matter,
or direct staff to place a matter on a future agenda (Government Code § 54954.2)

ADJOURNMENT

Adjourning to the next Regular Meeting scheduled for March 26, 2026 at 4:00 p.m., at East
Orange County Water District, 185 N. McPherson Orange, CA 92869 or as noticed pursuant
to findings of the Board.

Kkkhkkkhkkhkikkk**k

Availability of agenda materials: Agenda exhibits and other writings that are disclosable public records
distributed to all or a majority of the members of the East Orange County Water District Board of Directors in
connection with a matter subject to discussion or consideration at an open meeting of the Board are available
for public inspection in the District’s office, 185 N. McPherson Road, Orange, California (“District Office”). If
such writings are distributed to members of the Board less than 72 hours prior to the meeting, they will be
available at the reception desk of the District Office during business hours at the same time as they are
distributed to the Board members, except that if such writings are distributed less than one hour prior to, or
during, the meeting, they will be available in the meeting room of the District Office.

Disability-related accommodations: The East Orange County Water District Board of Directors meeting room
is wheelchair accessible. If you require any special disability-related accommodations (e.g., access to an
amplified sound system, etc.) please contact Sylvia Prado in the District Office at sprado@eocwd.com or (714)
538-5815 during business hours at least twenty-four (24) hours prior to the scheduled meeting. This agenda
can be obtained in alternative format upon written request to Sylvia Prado in the District Office, at least
seventy-two (72) hours prior to the scheduled meeting.
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WATER DISTRICT

MINUTES OF THE
REGULAR MEETING OF THE BOARD OF DIRECTORS
OF THE EAST ORANGE COUNTY WATER DISTRICT (EOCWD)

January 22, 2026

1. Call to Order. A Regular Meeting of the Board of Directors of the East Orange County
Water District, held at the District Office, located at 185 N. McPherson Road in the City of
Orange, California, was called to order by President GEORGE MURDOCH at 4:00 p.m. on January
22, 2026. Director DOUGLASS DAVERT led the Pledge of Allegiance. JEFFREY HOSKINSON,
Secretary, recorded the minutes of the meeting.

The following Directors attended the meeting: DOUGLASS DAVERT, KARIN MARQUEZ,
GEORGE MURDOCH, JOHN SEARS, and MARILYN THOMS.

Also present were:

DAVID YOUNGBLOOD General Manager

BOBBY YOUNG Engineering Manager

JEFF HOSKINSON District Secretary and Legal Counsel
CHAD WANKE Orbis Public Affairs (Consultant)

ED MEANS Means Consulting (Consultant)

Other staff and members of the public may have attended but are not listed above.

2. Addition of Items Arising After Posting of Agenda Requiring Immediate Action.
(Requires 2/3 vote or unanimous vote if less than 2/3 of members are present).

ACTION TAKEN: None.

3. Public Communications to the Board. None.

CONSENT CALENDAR. Item 4 was pulled from the Consent Calendar for separate
discussion before consideration. The Board, on motion from DAVERT, seconded by MARQUEZ,
approved the balance of the Consent Calendar by a unanimous vote as follows:

5. Wholesale and Retail Water Usage Report: THE BOARD RECEIVED AND FILED THE
WHOLESALE AND RETAIL WATER USAGE REPORT;

6. Schedules of Disbursements: THE BOARD APPROVED THE SCHEDULE OF
DISBURSEMENTS AS SUBMITTED;

7. Financial Statements: THE BOARD RECEIVED AND FILED THE FINANCIAL
STATEMENTS; and



coCYYw

WATER DISTRICT

4, Minutes from December 11, 2025 Meeting. General Manager David Youngblood
introduced the item, referencing that the minutes needed a correction relative to Iltem No. 13.
With respect to that item, the reference to $200 per meeting was supposed to be, based on the
Board’s discussion, $210 per meeting.

ACTION TAKEN: The Board, on motion by DAVERT, seconded by THOMS, by
unanimous vote approved the minutes with the compensation to be considered
amended to reflect $210 per meeting.

MATTERS FOR CONSIDERATION.

8. 2026 Strategic Plan. General Manager Youngblood introduced the item, with
consultant Ed Means present. Director THOMS commented that sewer system matters should
be addressed and suggested adding sewer references in the message from the Board, and
including the start date of sewer service and the sewer’s inclusion in the applicable rate study.

ACTION TAKEN: The Board, on motion by DAVERT, seconded by SEARS, by
unanimous vote approved the 2026 Strategic Plan subject to discretion of the
General Manager to make the minor revisions as discussed.

9. Public Hearing and Consideration for Approval of Ordinance 2026-01. President
MURDOCH opened the public hearing, invited public comment, and closed the hearing with no
public in attendance. Following such hearing, in light of the clarification in the minutes of the
discussion of $210 per meeting rather than $200 per meeting, and the corresponding error in
the Notice of the Public Hearing, the Board pulled the item for re-noticing and a subsequent
public hearing at its next meeting.

ACTION TAKEN: No action taken.

MISCELLANEOUS ITEMS.

10. Monthly Legislative & Outreach Report. Consultant Chad Wanke discussed sewer
service outside District boundaries and the importance of reporting factual information;
discussion included IRWD services adjacent to EOCWD’s sewer and preferences regarding
treatment destinations.

ACTION TAKEN: The Board, on motion by THOMS, seconded by DAVERT, by
unanimous vote received and filed the report.

11. General Manager’s Report. General Manager Youngblood provided an AMI project
update, noting receipt of materials from the contractor and a technology update. Director
THOMS inquired regarding septic-to-sewer; the General Manager reported outreach with Mark
Thomas, efforts to set meetings, and pursuit of earmark funding for extending sewer lines and
related infrastructure including a lift station.
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ACTION TAKEN: The Board, on motion by DAVERT, seconded by SEARS, by
unanimous vote received and filed the report.

12. Directors’ reports on meetings attended at District expense (Government Code
Section 53232.3) and Directors’ comments. The Directors reported attendance as set forth in
the agenda, as follows:

President Murdoch

12/2-12/4 ACWA Conference; San Diego

12/11 EOCWD Regular Board Meeting

12/12 ACWA Special Videoconference Board of Directors Meeting

Vice President Thoms

12/1-12/4 ACWA Conference; San Diego

12/9 ISDOC Executive Committee Meeting

12/11 EOCWD Regular Board Meeting

12/12 Water Advisory Committee of Orange County (WACO)

Director Davert
12/11 EOCWD Regular Board Meeting

Director Sears

12/2-12/4 ACWA Conference; San Diego

12/11 EOCWD Regular Board Meeting

12/12 Water Advisory Committee of Orange County (WACO)

Director Marquez
12/2-12/4 ACWA Conference; San Diego
12/11 EOCWD Regular Board Meeting

Director SEARS reported on the WACO meeting, which included a presentation relative to
the status of the Bay Delta Project at the December 12 meeting, and a presentation from
Rob Thomas relative to Orange County Sanitation District services at the January
meeting.

President MURDOCH provided an ACWA update.
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ADJOURNMENT.

The Board adjourned the meeting at approximately 4:59 p.m. to a Regular Meeting to be
held at 4:00 p.m. on Thursday, February 19, 2026, at the District Office located at 185 North
McPherson, Orange, California, 92869.

Respectfully submitted,

Jeffrey A. Hoskinson
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WATER DISTRICT

TO: BOARD OF DIRECTORS

FROM: GENERAL MANAGER

SUBJECT: WHOLESALE AND RETAIL WATER USAGE REPORT
DATE FEBRUARY 19, 2026

Background

Monthly report on wholesale and retail water usage for the fiscal year through January 2026.

Recommendation

Informational.

Attachment(s): Wholesale and Retail Usage Reports
East Well Levels Report
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Wholesale Zone Water Demand
Total Monthly Sales for January 2026 = 79.9 AF
Total YTD Sales for July 2025 - June 2026 = 2,071.2 AF

EOCWD GSWC IRWD Orange Tustin
HJul-25 ®Aug-25 B Sep-25 W Oct-25 iNov-25 uiDec-25 HJan-26
l

EOCWD IMPORTED WATER DELIVERY BALANCE - FY25/26
(Acre-feet)

0C-43 0C-48

MWD | Retail | Golden MWD | IRWD Retail | Golden MWD | IRWD Retail | Golden

Tustin Zone State | Tustin Total Jamboreq Orange | Zone State | Tustin Total OPA | Orange | Zone State Tustin
JUL 3.1 0.0 31.3 105.5| 136.8 0.0 8.7 0.0 2134 30.4[ 2525 0.0 8.7 0.0 2447 139.0
AUG 148.0 0.0 34.00 317.2| 351.2 0.0 12.2 0.5 213.6 36.0 262.3 0.0 12.2 0.5| 247.6 501.2
SEP 31.6 0.0 28.6 89.9 1185 0.0 11.3 14.3| 202.8 25.6| 254.0 0.0 11.3 14.3| 2314 147.1
OCT 1.2 0.0 27.2 2.3 29.5 0.0 11.2 32.4( 1498 9.9] 203.3 0.0 11.2 324 177.0 13.4
NOV 0.3 20.6 7.2 0.0 27.8 0.0 11.4 0.0 78.1 0.2 89.7 0.0 11.4 20.6 85.3 0.5
DEC 0.2 22.3 3.6 0.5 26.4 0.0 10.1 15.1 29.7 0.0 54.9 0.0 10.1 37.4 33.3 0.7
JAN 0.4 21.6 0.0 0.4 22.0 0.0 11.5 18.4 27.6 0.0 57.5 0.0 11.5 40.0 27.6 0.8
FEB
MAR
APR
MAY
JUN
Total 184.8 64.5( 131.9| 515.8| 712.2 0.0 76.4 80.7 915.0/ 102.1| 1174.2 0.0 76.4| 145.2| 1046.9 802.7




East Orange County Retail Zone Water Usage Report

East Orange County Retail Zone Overview of Usage

FY 2025-26 Monthly Water Use

Type of Supply July August September October November December January February March April May June Total
MWDOC - 1 14 32 21 37 40 - - - - - 145
OCWD Pumped GW 85.3 85.7 66.9 40.0 32.1 12.5 6.2 - - - - - 329
Total 85 86 81 72 53 50 46 - = = = 5 474
|2025 MWDOC Usage | 0 1] 14] 32| 21| 37| 0 0 0 0| 0 0| 105|

2025-26 Sources of Water

MWDOC Calendar Year and Fiscal Year Purchases
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prepared by Municipal Water District of Orange County
* Numbers are Subject to Change
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East Orange County Retail Zone Water Usage Report

Annual Water Usage

Type of Supply

2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

Average

MWDOC

172.1 190.2 602.1 340.0

781.8 916.4 903.3 753.9 715.3 0.0

537.5

OCWD Pumped GW 468.8 547.8 240.2 441.3

5.2 0.0 0.0 0.0 26.3 811.0

254.1

Total 641 738 842 781

787 916 903 754 742 811
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prepared by Municipal Water District of Orange County
* Numbers are Subject to Change
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Water Usage Variables

East Orange County Retail Zone Water Usage Report

Type of Supply 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 Average
Rain Fall (inches) 8.1 205 3.7 205 14.8 55 73 223 18.9 6.4 12.8
Avg High Temp (F) 786 774 78.1 76.1 77.0 77.9 77.8 745 76.3 76.8 77.0
OC Unemployment % 4.2% 3.8% 3.2% 2.9% 5.8% 8.1% 4.2% 3.2% 3.8% 4.0% 4.3%
Total Water Usage 641 738 842 781 787 916 903 754 742 811 792|
10 Year Water Usage VS Precipitation (SNA #121 Station)
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prepared by Municipal Water District of Orange County

* Numbers are Subject to Change
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East Orange County Retail Zone Water Usage Report

East Orange County Retail Zone Detailed Usage
Historical Monthly Potable Usage (Fiscal Year, July-June)

Fiscal Year July August  September October November December January February March April May June Total
2019-20 Usage 82 87 86 83 68 46 47 56 38 52 67 76 787
2020-21 Usage 90 99 93 90 74 68 62 54 43 64 84 95 916
2021-22 Usage 100 102 89 76 73 48 55 62 69 72 78 79 903
2022-23 Usage 84 87 81 68 57 53 39 45 38 60 70 72 754
2023-24 Usage 82 85 76 77 65 57 38 35 39 48 66 73 742
2024-25 Usage 79 95 81 72 62 61 59 49 43 64 70 77 811
Average of Last 6 FYs 86 93 84 78 67 55 50 50 45 60 72 79 819
Monthly Usage Percentage 11% 11% 10% 10% 8% 7% 6% 6% 6% 7% 9% 10% 100%
Water Usage By Source
Imported July August  September October November December January February March April May June Total
MWD via EO Wholesale - 0.5 14.3 32.4 20.6 37.4 40.0 145.2
Water from IRWD during OC-70 shutdo - - - - - - - -
CPTP - - - - - - - -
MWD In-Lieu* - - - - - - - -
Imported Total - 1 14 32 21 37 40 - - - - - 145.2
*In-lieu totals are subtracted from imported totals
Local July August  September October November December January February March April May June Total
OCWD Pumped GW 85.3 85.7 66.9 40.0 32.1 12.5 6.2 328.7
Less Fill up Reservoir - - - - - - - -
Less CPTP - - - - - - - -
OCWD to Tustin - - - - - - - -
OCWD to GSWC - - - - - - - -
Local Total (minus reservoir) 85.3 85.7 66.9 40.0 32.1 12.5 6.2 - - - - - 328.7
|Total Usage 2025-26 85 86 81 72 53 50 46 - - - - - | 474 |
FY 24-25 versus FY 25-26 +9% -10% +0% +0% -16% -18% -21%
2025-26 Water Usage VS 2024-25 Water Usage [ ColastFY EECurrent?Y ——6-Year Average |
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prepared by Municipal Water District of Orange County
* Numbers are Subject to Change

2/12/2026



East Orange County Retail Zone Water Usage Report

Historical Monthly Potable Usage (Calendar Year)

Calendar Year January February March April May June July August  September October November December Total
2019 47 29 43 61 59 77 82 87 86 83 68 46 767
2020 47 56 38 52 67 76 90 99 93 90 74 68 849
2021 62 54 43 64 84 95 100 102 89 76 73 48 891
2022 55 62 69 72 78 79 84 87 81 68 57 53 846
2023 39 45 38 60 70 72 82 85 76 77 65 57 766
2024 38 35 39 48 66 73 79 95 81 72 62 61 750
6 year Average 48 47 45 59 71 79 86 93 84 78 67 55 811
|Total Water Usage 2024 59 49 43 64 70 77 85 86 81 72 53 50 | 788 |
2025 VS 2024 Usage +54% +41% +9% +32% +6% +5% +9% -10% +0% +0% -16% -18%
CY 2025 Water Usage VS CY 2024 water Usage [JLast CY E3Current CY —o—6-Year Average l
120
100
E
w 80
™S
w
<
2
60
40
20
January February March April May June July August September  October  November December
Population Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
2024 Usage (AF) 38 35 39 48 66 73 79 95 81 72 62 61 750
2024 GPCD 3,432 117 118 121 153 201 230 240 292 257 222 197 186 195
2025 Usage (AF) 59 49 43 64 70 77 85 86 81 72 53 50 788
2025 GPCD 3,430 180 167 131 202 214 243 261 264 257 222 167 153 205
CY over CY change in GPCD +63 +49 +11 +49 +13 +12 +21 -28 +0 +0 -31 -33 +10
Population Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total
2024-25 Usage (AF) 79 95 81 72 62 61 59 49 43 64 70 77 811
2024-25 GPCD 3,432 240 292 257 222 197 186 179 166 131 202 214 242 211
2025-26 Usage (AF) 85 86 81 72 53 50 46 - - - - - 474
2025-26 GPCD 3,430 261 264 257 222 167 153 142 - - - - - 212
FY over FY change in GPCD +21 -28 +0 +0 -31 -33 -38 +1

*Cumulative through the end of the last month shown
*GPCD = (Total Monthly Production - Fill up Reservoir)/ Population/days in the month
*For the months of July 2022 through September 2022, groundwater usage was not delivered to customers and is not counted towards GPCD

prepared by Municipal Water District of Orange County
* Numbers are Subject to Change 2/12/2026



East Orange County Retail Zone Water Usage Report

Cumulative Water Usage by Fiscal Year

ACRE-FEET

Cumulative "Retail" Water Usage
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2019-20 82 169 255 338 405 452 499 554 592 644 711 787
—2020-21 90 189 282 372 446 514 575 630 673 737 821 916
2021-22 100 202 291 367 440 488 543 606 675 746 824 903
2022-23 84 171 252 320 378 430 470 515 552 612 682 754
—2023-24 82 167 243 320 386 443 481 515 555 603 669 742
—2024-25 79 174 255 327 390 450 509 558 601 665 734 811

-0-2025-26 85 172 253 325 378 428 474
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prepared by Municipal Water District of Orange County
* Numbers are Subject to Change
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WATER DISTRICT
TO: BOARD OF DIRECTORS
FROM: GENERAL MANAGER ﬁ
SUBJECT: MONTHLY DISBURSEMENTS
DATE: FEBRUARY 19, 2026

Background

Monthly disbursements. This item was approved by the Admin & Finance Committee on February 11,
2026.

Recommendation

Receive and File.

Attachment(s): Monthly disbursements report




East Orange County Water District

Summary of Disbursements

January 16, 2026 - February 12, 2026

CHECK PAYMENTS:

Wholesale Zone, Retail Zone, and ID1 Bill Payments $ 301,698.66
WIRE PAYMENTS:
ACH PAYMENTS:
AT&T Mobility - Wireless Phone Plan Payment; Oct - Nov $ 683.21
CR&R, Inc; January Services $ 519.63
MWDOC - Water Deliveries Payment for December 2025 $ 176,450.21
Southern California Edison $ 6,290.44
Spectrum Business $ 409.99
TOTAL OF CHECK PAYMENTS / WIRES / ACH $486,052.14
EMPLOYEE PAYROLL 1/7/2026
Direct Deposit $ 56,767.23
Payroll Taxes $ 34,849.23
EFT - CalPERS $ 17,648.29
$ 109,264.75
EMPLOYEE PAYROLL 1/22/2026
Direct Deposit $ 54,142.34
Payroll Taxes $ 32,111.93
EFT - CalPERS $ 17,648.70
$ 103,902.97
DIRECTORS' PAYROLL
Printed Checks $ 3,957.85
Payroll Taxes $ 707.69
$ 4,665.54
TOTAL OF PAYROLL $ 217,833.26
DISBURSEMENT TOTAL $ 703,885.40




|5 -4"%AA "4

Check Disbursements

January 2026
WATER DISTRICT
Check Date Check No. Payee Name Description Check Amount
1/27/2026 26613 ACWA Joint Powers Insurance Authority Employee Medical/Vision/Dental Insurance - Febraury 2026 31,925.60
1/27/2026 26614 Bay Alarm Alarm Services 02/01/26 - 04/30/26 210 N McPherson 195.48
1/27/2026 26615 C.E. Mechanical, Inc. Semi-Annual Preventive Maintenance 2,079.18
1/27/2026 26616 Carollo Engineers, Inc 6mg Reservoir Replacement PDR 17,237.50
1/27/2026 26617 Cintas Corporation No. 3 Uniforms 190.48
1/27/2026 26618 Cla-Val, Soundcast, Griswold Casting Valve Maintenance - Walnut Turnout 5,157.00
1/27/2026 26619 Ditch Witch West Small Tools 708.18
1/27/2026 26620 EEC Environmental FOG Program11/01/2025-11/30/2025 1,738.75
1/27/2026 26621 General Pump Company Mobilize & Remove East Well & Vanderwerff Motors 5,025.00
1/27/2026 26622 Generator Services Co, Inc. Rental Generator - 01/01/26-01/31/26 150KVA 1,349.76
1/27/2026 26623 Hach Company Water Quality 2,802.12
1/27/2026 26624 Morrow Meadows Corp Various Locations - Troubleshooting 2,808.81
1/27/2026 26625 Multi W Systems, Inc. Lift Station Pump 127.09
1/27/2026 26626 Orange County Sanitation District December 2025 Sewer Permits 4,823.44
1/27/2026 26627 Waterline Technologies, Inc. Water Quality 427.00
1/27/2026 26628 West Yost & Associates, Inc. On-Call Engineering Services 11/08/25-12/05/25 1,464.00
1/27/2026 26629 Yo Fire Material - Flusing WZ System 4,986.66
1/30/2026 26630 Badger Meter, Inc. SmartCover Renewal - 01/01/26-12/31/28 56,316.00
1/30/2026 26631 Doty Bros Equipment Co. Hydrant Replacement 15,946.63
1/30/2026 26632 Home Depot Credit Services Misc. Hardware, Materials & Tools/Maintenance 2,042.60

Total § 157.351.28
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Check Disbursements
February 2026
WATER DISTRICT
Check Date Check No. Payee Name Description Check Amount
2/2/2026 26633  Aztec Technology Corporation 10ft Storage Container 5,044.85
2/10/2026 26634  ACWA Joint Powers Insurance Authority Employee Medical/Vision/Dental Insurance - March 2026 31,921.10
2/10/2026 26635 Atkinson, Andelson, Loya, Ruud & Romo December 2025 Legal Fees 4,218.00
2/10/2026 26636  Best Best & Krieger, LLP Legal Services through 12/31/2025 Reservoir Cell 5,468.00
2/10/2026 26637  Cintas Corporation No. 3 Uniforms 998.61
2/10/2026 26638  City Of Orange Vehicle Maintenance 1,393.88
2/10/2026 26639  Clinical Laboratory of San Bernardino, Inc. Laboratory Analysis (water quality) December 2025 2,965.00
2/10/2026 26640  Communications Lab Professional Services for- October 2025 5,000.00
2/10/2026 26641  CV Strategies Strategic Communication - Website Development 9,706.25
2/10/2026 26642 Ferguson Enterprises, LLC Main Lines Maintenance 2,026.75
2/10/2026 26643  Foothill Sentry, Inc. Display Color Ad 503.00
2/10/2026 26644  Generator Services Co, Inc. Rental Generator -12/01/25-12/31/25 150KVA 1,349.76
2/10/2026 26645 Void -
2/10/2026 26646 Great America Networks, Inc Office Phones 02/01/2026-02/28/2026 357.99
2/10/2026 26647  Hach Company Water Quality 2,253.93
2/10/2026 26648  Irvine Pipe Supply Service Line Maintenance 938.30
2/10/2026 26649  JAN-PRO Franchise Development of Southern Cali  Monthly Janitorial Service - February 2025 847.53
2/10/2026 26650  JAWCO Certified Welding, Inc. Welding Services 1,397.00
2/10/2026 26651  Main Graphics Bi-Monthly Billing - Computer Folding Stuffing 3,077.83
2/10/2026 26652  Matrix Computer Service IT Support - 11/22/25-01/16/26 8,426.15
2/10/2026 26653  Means Consulting, LLC Strategic Planning 2025 - January 31, 2026 2,126.10
2/10/2026 26654  Orange Chamber Of Commerce Annual Affiliate Investment - Classic Level 525.00
2/10/2026 26655  Orbis Public Affairs Consulting Services January 2026 2,250.00
2/10/2026 26656  Paradise Drinking Waters Bottled Water (Office & Field) 88.50
2/10/2026 26657  Petty Cash Petty Cash Expense - Dec 9, 2025 to Jan 27, 2026 189.99
2/10/2026 26658  PTI Sand & Gravel Sand & gravel 670.76
2/10/2026 26659  Robotic Sewer Solutions, Inc. Misc CIPP Repairs 5,500.00
2/10/2026 26660  Santiago Aqueduct Commission SAC Landscape Special Project - October 2025 - December 2025 1,491.84
2/10/2026 26661  SC Fuels Fuel - Jan 2026 3,811.44
2/10/2026 26662  South Coast Air Quality Management District AQMD Fee- G71058/G77874- FY25-26-Facility ID: 198079 1,302.20
2/10/2026 26663  Southern California News Group Legal Notice - Increasing Board of Directors Compensation 3,234.80
2/10/2026 26664  Standard Insurance Company Life Insurance Premium 02/01/26-02/28/26 906.85
2/10/2026 26665  Starting Line Advisory December 2025 & January 2026Advisory Services 17,140.50
2/10/2026 26666  Tustin Development, LLC Developer Deposit Refund - Tustin Racquet Club 4,333.08
2/10/2026 26667  U.S.Bank N.A Interest Expense 11,053.53
2/10/2026 26668  Uline Office Supplies 124.58
2/10/2026 26669  Underground Service Alert USA Location - Jan 2026 630.04
2/10/2026 26670  Verizon Wireless Wireless 12/26/25-01/26/26 285.09
2/10/2026 26671  Waterline Technologies, Inc. Water Quality 341.60
2/10/2026 26672  Watertalent, LLC Temporary Backflow Operator 348.00
2/10/2026 26673  Xerox Corporation Copier - Monthly Maintenance 99.55
Total $ 144,347.38



East Orange County Water District
Citizens Business Bank
Prior Month's Checks To Ratify
Directors' Payroll*

Payment for meeting activity in the month of December 2025
Date Check No. Amount Payable To

764.75 Board Director
893.48 Board Director
1,059.66 Board Director
1,239.96 Board Director

3,957.85 Total Payroll Checks

1/22/2026 531
1/22/2026 532
1/22/2026 533
1/22/2026 534

B|P B B B

$707.69 ADP taxes

$4,665.54  Total Payroll

*Note: Payroll is processed by ADP (Automatic Data Processing)



Auto Deposit
Auto Deposit
Auto Deposit
Auto Deposit
Auto Deposit
Auto Deposit
Auto Deposit
Auto Deposit
Auto Deposit
Auto Deposit
Auto Deposit
Auto Deposit
Auto Deposit
Auto Deposit
Auto Deposit
Auto Deposit

Auto Deposit
Auto Deposit
Auto Deposit
Auto Deposit
Auto Deposit
Auto Deposit
Auto Deposit
Auto Deposit
Auto Deposit
Auto Deposit
Auto Deposit
Auto Deposit
Auto Deposit
Auto Deposit
Auto Deposit
Auto Deposit

East Orange County Water District
Employee Payroll*
Month of January 2026

Check Check
Date Amount Payable To
1/7/2026 $  7,622.27 General Manager
1/7/12026 $ 5,059.25 Engineering Manager
1/7/12026 $ 5,069.42 Operations Manager
1/7/2026 $  4,144.26 GIS Manager
1/7/12026 $ 5,750.97 Operations Supervisor
1/7/2026 $ 3,354.02 Water Distribution Operator |1l
1/7/2026 $ 2,969.43 Water Distribution Operator II
1/7/12026 $ 2,556.89 Water Distribution Operator |
1/7/2026 $ 2,929.32 Wastewater Collections Lead Operator
1/7/12026 $ 2,488.25 Wastewater Collections Operator Il
1/7/12026 $ 2,094.25 Wastewater Collections Operator Il
1/7/12026 $ 2,252.11 Wastewater Collections Operator |
1/7/12026 $ 3,539.95 Office Manager
1/7/2026 $ 2,631.25 Administrative Assistant I
1/7/2026 $ 2,513.22 Administrative Assistant |
1/7/2026 $ 1,792.37 Part Time Administrative Assistant
$ 56,767.23 Sub Total
1/7/12026 $ 34,849.23 ADP Taxes
1/7/12026 $ 2,733.43 Employee CalPERS Electronic Funds Transfer
1/7/2026 $ 3,979.09 Employer CalPERS Electronic Funds Transfer
1/7/12026 $ 3,498.92 Employee CalPERS PEPRA Electronic Funds Transfer
1/7/12026 $ 3,593.73 Employer CalPERS PEPRA Electronic Funds Transfer
1/7/12026 $ 3,843.12 CalPERS PERS 457 - Voya
$52,497.52 Sub Total
1/7/12026 $109,264.75 Total Payroll
1/21/2026 $ 6,822.26 General Manager
1/21/2026 $ 4,355.79 Engineering Manager
1/21/2026 $ 5,068.20 Operations Manager
1/21/2026 $ 414427 GIS Manager
1/21/2026 $ 4,050.52 Operations Supervisor
1/21/2026 $ 2,898.41 Water Distribution Operator |1l
1/21/2026 $ 3,716.95 Water Distribution Operator II
1/21/2026 $ 1,984.03 Water Distribution Operator |
1/21/2026 $ 3,511.38 Wastewater Collections Lead Operator
1/21/2026 $ 2,488.24 Wastewater Collections Operator Il
1/21/2026 $ 2,094.25 Wastewater Collections Operator Il
1/21/2026 $ 2,453.89 Wastewater Collections Operator |
1/21/2026 $ 3,539.96 Office Manager
1/21/2026 $ 2,609.35 Administrative Assistant I
1/21/2026 $ 2,513.22 Administrative Assistant |
1/21/2026 $ 1,891.62 Part Time Administrative Assistant
$ 54,142.34 Sub Total
1/21/2026 $ 32,111.93 ADP Taxes
1/21/2026 $ 2,740.17 Employee CalPERS Electronic Funds Transfer
1/21/2026 $ 3,988.91 Employer CalPERS Electronic Funds Transfer
1/21/2026 $  3,540.87 Employee CalPERS PEPRA Electronic Funds Transfer
1/21/2026 $ 3,636.81 Employer CalPERS PEPRA Electronic Funds Transfer
1/21/2026 $ 3,741.94 CalPERS PERS 457 - Voya
$49,760.63  Total Transfers
1/21/2026 $103,902.97 Total Payroll
$213,167.72  Grand Total Payroll

*Note: Payroll is processed by ADP (Automatic Data Processing)



coCc VvV MEMO

WATER DISTRICT
TO: BOARD OF DIRECTORS
FROM: GENERAL MANAGER ﬁ
SUBJECT: FINANCIAL STATEMENTS
DATE FEBRUARY 19, 2026

Background

Monthly Financial Statements for Wholesale Zone, Retail Zone, and ID1 (wastewater). This item was
approved by the Admin & Finance Committee on February 11, 2026.

Recommendation

Receive and File.

Attachment(s): Financial Statements for December 2025




WATER DISTRICT

December 2025
Financial Reporting

Prepared by

1,

STARTINGLINE
ADVISORY

*No assurance is provided on the financial statements. These statements do not include a statement of cash flows. Substantially all
disclosures required by accounting principles generally accepted in the United States are not included.
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WATER DISTRICT

Cash & Investments as of December 31, 2025

District
Estimated
Monthly
Yield Book Value Market Value % Portfolio

U.S. Bank Investment 321% $ 37,426,414 $ 37,782,005 69.4%
Raymond James Investment 2.69% 8,041,224 8,062,909 14.9%
CA Cooperative Liquid Assets Securities System (CLASS) CLASS 3.88% 4,021,213 4,021,940 7.5%
Local Agency Investment Fund (LAIF) LAIF 4.03% 109,031 109,269 0.2%
Citizens Business Bank (CBB) Checking NA 4,005,345 4,005,345 7.4%
PARS Pension Trust 115 Trust 2.06% 181,951 181,951 0.3%
Citizens Business Bank (CBB) Money Market 0.05% 108,132 108,132 0.2%
Total Cash & Investments $ 53,893,310 $ 54,271,550 100.0%

Investment Allocation

Raymond James
4.9%
PARS Trust
0.3%

CBB

7.6%
LAIF
0.2%

U.S. Bank

69.4%

Cash & Investment Balances by Fund

$7.96M $3.09M $43.16M $0.06M $54.27M

WHOLESALE RETAIL SEWER CFD DISTRICT TOTAL
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WATER DISTRICT

December 2025 Financials - Dashboard
District

Revenue v. Budget (No WZ Pass-Through) Expense v. Budget (No WZ Pass-Through)

$6.77M $3.44M
YTD Revenue YTD Target Total Budget YTD Expense YTD Target Total Budget
$6,771,837 $6,463,200 $12,926,400 $3,440,566 $3,511,950 $7,023,900
Wholesale Water Sold in Acre-Feet (AF) Capital Improvement Program

YTD Actual v. Budget
..«.. FY 2025 —o— FY 2026

5.000.0 H YTD Actual Annual Budget

4,500.0 ~
4,000.0 ad

3,500.0 152,848
3,000.0 __.,..-"' Joint

2,500.0 e : 500,000
2,000.0 ~
1,500.0
1,000.0

500.0 345,434

Sewer

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 2,175,000

Retail Water Sold in Acre-Feet (AF)

c.e-. FY 2025 —o— FY 2026
800.0 186,015

200.0 - Retail

5 2,912,000
600.0 e
500.0
400.0 seed’
300.0 oo e 339’199
200.0 Wholesale
100.0 2,763,000

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
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WATER DISTRICT

December 2025 Financials - Summary

District
A B C D=C-B E=B/C
Period Fiscal Year Adopted Remaining YTD % of
Actuals to Date Budget Budget Budget
Dec 2025 Dec 2025 FY 2026 FY 2026 50.0%
Sewer Service Fees $ 1,605,966 $ 2,367,320 $ 4,292,600 $ 1,925,280 55.1%
Wholesale Water Fixed Charges 52,822 317,616 630,200 312,584 50.4%
Retail Water Variable Charges 240,167 893,217 1,794,900 901,683 49.8%
Retail Water Fixed Charges 472,769 906,414 1,667,200 760,786 54.4%
MET / MWDOC Pass-Through Charges 176,450 3,473,606 3,988,700 515,094 87.1%
Property Tax Receipts 756,986 1,209,989 2,326,700 1,116,711 52.0%
Interest Revenue 245,901 727,332 1,774,000 1,046,668 A\ 41.0%
Other Revenue 26,527 349,948 440,800 90,852 79.4%
Total Revenue 3,577,587 10,245,442 16,915,100 6,669,658 60.6%
Retail Water Supply 76,190 541,636 965,100 423,464 A\ 56.1%
Wholesale Pass-Through Supply 176,450 3,473,606 3,988,700 515,094 A 87.1%
Staffing Resources 271,608 1,609,202 3,342,700 1,733,498 48.1%
Operations & Maintenance 69,110 567,191 1,404,500 837,309 40.4%
General & Administrative 72,167 722,536 1,311,600 589,064 A\ 55.1%
Total Expense 665,526 6,914,171 11,012,600 4,098,429 /. 62.8%
Net Income / (Loss) from Operations $ 2912061 $ 3,331,271 $ 5,902,500 $ 2,571,229 56.4%
Grant Funding Receipts - 40,344 1,000,000 959,656 4.0%
Capital Improvement Program (174,371) (1,023,496) (8,350,000) (7,326,504) 12.3%
Internal Loan Receipts - - 334,815 334,815 0.0%
Internal Loan Payments - - (334,815) (334,815) 0.0%
Debt Service - (216,082) (1,403,430) (1,187,348) 15.4%

Net Change in Cash $ 2,737,690 $ 2,132,037 $ (2,850,930) $ (4,982,967)

Variance Analysis:
Line 1 - This line item may vary from the expected budget target throughout the fiscal year due to the timing of these sewer service
fees received through the property tax roll.

Line 3 - The Retail Water Variable charges are billed bi-monthly on even numbered months. The timing of billing and collecting these
charges can cause actual results to vary from the expected budget target throughout the fiscal year.

Line 4 - The Retail Water fixed meter and capital improvement charges are included in this line. The fixed meter charge is billed bi-
monthly on even numbered months. The capital improvement charge is collected through the property tax roll. The timing of billing
and collecting these charges can cause actual results to vary from the expected budget target.

Line 5 - The adopted budget included 2000 AF of wholesale water sales. As of the current reporting period, 1991 AF of wholesale
water has been sold.

Line 6 - This line item may vary from the expected budget target throughout the fiscal year due to the timing of property tax receipts
through the County tax roll.

Line 10 - Retail water supply costs are at 56.1% of budget due to a higher than expected mix of water supplied from the Wholesale
system, including a higher allocation of Wholesale pass-through fixed charges.

Line 11 - The adopted budget planned for 2000 AF of wholesale water purchases. As of the current reporting period, 1991 AF of
wholesale water has been purchased for wholesale activities.

Line 14 - In October 2025, the District paid $113K for the annual general and liability insurance policy that covers the entire fiscal
year.
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WATER DISTRICT

December 2025 Financials - Operating Detail
District

A B C D=C-B E=B/C
Period Fiscal Year Adopted Remaining YTD % of

Actuals to Date Budget Budget Budget
Dec 2025 Dec 2025 FY 2026 FY 2026 50.0%

1 District Charges

2 Sewer Service Fees $ 1,605,966 $ 2,367,320 $ 4,292,600 $ 1,925,280 55.1%
3 Wholesale Water Fixed Charges 52,822 317,616 630,200 312,584 50.4%
4 Retail Water Variable Charges 240,167 893,217 1,794,900 901,683 49.8%
5 Retail Water Fixed Charges 472,769 906,414 1,667,200 760,786 54.4%
6 Total District Charges 2,371,723 4,484,568 8,384,900 3,900,332 53.5%
7 Wholesale Pass-Through Charges

8 MET / MWDOC Water Sales 113,693 2,777,864 2,923,200 145,336 95.0%
9 MET / MWDOC Fixed Costs Recovery 62,758 695,742 1,065,500 369,758 65.3%
10 Total Wholesale Pass-Through Charges 176,450 3,473,606 3,988,700 515,094 87.1%
11 Other Revenue

12 Property Tax Receipts 756,986 1,209,989 2,326,700 1,116,711 52.0%
13 Interest Revenue 245,901 727,332 1,774,000 1,046,668 41.0%
14 Developer Fees and Charges 6,415 258,638 200,000 (58,638) 129.3%
15 Miscellaneous Revenue 20,112 91,311 240,800 149,489 37.9%
16 Total Other Revenue 1,029,414 2,287,269 4,541,500 2,254,231 50.4%
17 Total Revenue 3,577,587 10,245,442 16,915,100 6,669,658 60.6%
18 Retail Water Supply

19 Retail Fixed Costs Allocation 13,059 96,985 142,100 45,115 68.3%
20 Retail Water Purchases from Wholesale 52,186 146,753 204,700 57,947 71.7%
21 OCWD Replenishment Assessments 5,681 225,636 469,300 243,664 48.1%
22 Groundwater Energy 5,264 72,263 149,000 76,737 48.5%
23 Total Retail Water Supply 76,190 541,636 965,100 423,464 56.1%
24 Wholesale Pass-Through Supply

25 MET / MWDOC Water Purchases 113,693 2,777,864 2,923,200 145,337 95.0%
26 MET / MWDOC Fixed Costs 62,758 695,742 1,065,500 369,758 65.3%
27 Total Wholesale Pass-Through Supply 176,450 3,473,606 3,988,700 515,094 87.1%
28 Staffing Resources

29 Employee Compensation 196,170 1,184,156 2,470,700 1,286,544 47.9%
30 Health and Retirement Benefits 75,439 391,212 837,100 445,888 46.7%
31 CalPERS Unfunded Minimum Payments - 33,834 34,900 1,066 96.9%
32 Total Staffing Resources 271,608 1,609,202 3,342,700 1,733,498 48.1%
33 Operations & Maintenance

34 Water System Maintenance 43,663 313,448 682,100 368,652 46.0%
35 Water Quality 4,881 60,296 165,800 105,504 36.4%
36 Sewer System Maintenance 2,821 46,417 175,000 128,583 26.5%
37 System Fees and Permits - 38,915 64,800 25,885 60.1%
38 Vehicle and Equipment 17,746 108,115 316,800 208,685 34.1%
39 Total Operations & Maintenance 69,110 567,191 1,404,500 837,309 40.4%
40 General & Administrative

41 Professional Services 31,715 276,012 601,700 325,688 45.9%
42 District Office Expenses 9,569 134,146 239,900 105,754 55.9%
43 District Insurance - 113,912 123,400 9,488 92.3%
44 Dues and Memberships - 62,199 64,100 1,901 97.0%
45 Community Outreach and Noticing 5,015 35,939 77,900 41,961 46.1%
46 Board of Directors 7,613 37,988 65,300 27,312 58.2%
47 Education, Training and Travel 806 9,219 21,000 11,781 43.9%
48 Miscellaneous Expense 17,449 53,121 118,300 65,179 44.9%
49 Total General & Administrative 72,167 722,536 1,311,600 589,064 55.1%
50 Total Expense 665,526 6,914,171 11,012,600 4,098,429 62.8%

LYWl Net Income / (Loss) from Operations 2,912,061 3,331,271 $ 5,902,500 $ 2,571,229




Project Description

Wholesale System
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WATER DISTRICT

December 2025 Financials - Capital Improvement Program

District

A
Period
Actuals
Dec 2025

Fiscal Year
to Date
Dec 2025

Adopted
Budget
FY 2026

D=C-B
Remaining
Budget
FY 2026

E=B/C
YTD % of
Budget
50.0%

WZz-02 WZ Reservoir Backup Generators $ - $ - $ 245,000 $ 245,000 0.0%
Wz-03 Cathodic Protection Improvements - - 100,000 100,000 0.0%
WZ-04 6MG Res. Pipeline & Vault Improv - 176,712 200,000 200,000 0.0%
WZ-05 WZ Reservoir Management Systems - - 1,500,000 1,500,000 0.0%
WZ-06 Peters Canyon Res Sesmic Phase 1 - 99,248 500,000 500,000 0.0%
Wz-10 WZ Master Plan Update 21,995 53,854 118,000 96,005 18.6%
Wz-17 WZ Valve Replacements Program - 9,386 50,000 50,000 0.0%
Wz-18 WZ Hydrants Replacement Program - - 50,000 50,000 0.0%

Total Wholesale System

21,995

339,199

2,763,000

2,423,801

Retail System

RZ-04 Brae Glen Pipeline Replacement - - 500,000 500,000 0.0%
RZ-05 Orange Knoll PRV Station - - 250,000 250,000 0.0%
RZ-08 Barrett/Hinton Srvc Relocations - - 225,000 225,000 0.0%
RZ-10 RZ Master Plan Update 18,863 63,159 112,000 93,138 16.8%
RZ-12 St. Jude/Panorama View Pipeline - - 225,000 225,000 0.0%
RZ-15 Advanced Metering Infrastructure 73,232 77,279 1,200,000 1,126,768 6.1%
RZ-16 Vista Panorama PS Replacement - 25,117 350,000 350,000 0.0%
RZ-17 RZ Valve Replacements Program - 3,406 25,000 25,000 0.0%
RZ-18 RZ Hydrant Replacements Program 15,947 17,053 25,000 9,053 63.8%

Total Retail System 108,041 186,015 2,912,000 2,725,985 6.4%

Sewer System

SS-03 Lemon Heights Drive LS Rehab - 26,454 - - NA
SS-06 Cured in Place Pipe (CIPP) - 17,150 400,000 400,000 0.0%
§S-07 Manhole Additions, R, F & Covers - 82,500 200,000 200,000 0.0%
SS-08 Manhole Rehab and Replacements - 19,875 400,000 400,000 0.0%
Ss-10 Sewer Vehicles & Equipment 11,435 103,819 1,000,000 988,565 1.1%
SS-11 SSMP Update and Spill Response 32,900 95,636 175,000 142,100 18.8%

Total Sewer System 44,335 345,434 2,175,000 1,829,566 15.9%

Joint Projects

JP-01 SCADA System Improvements - 11,000 - (11,000) NA
JpP-02 Springbrook ERP Implementation - 110 - (110) NA
JpP-03 Local HMP, AWIA, RRA & ERP - 106,518 250,000 143,482 42.6%
JP-09 Vehicles & Equipment Shared - 35,221 - (35,221) NA
JP-10 Main Office Warehouse Replace - - 250,000 250,000 0.0%

Total Joint Projects - 152,848 500,000 347,152 30.6%

Capital Improvement Program Total

174,371

$ 1,023,496 $

8,350,000 $

7,326,504

December 2025 CIP Expenditures by System

$21,995

WHOLESALE
PROJECTS

$108,041

$44,335

$174,371

RETAIL PROJECTS SEWER PROJECTS

JOINT PROJECTS TOTAL CIP



coCc VvV MEMO

WATER DISTRICT
TO: BOARD OF DIRECTORS
FROM: GENERAL MANAGER
SUBJECT: ANNUAL AUDIT FOR FY 2024-25
DATE: FEBRUARY 11, 2026

Background

Attached to this memo is a copy of the final Audited Financial Statements for the period ending June 30,
2025. As noted in the audited financials, the District received a “clean opinion.”

Paul Kaymark of Nigro & Nigro oversaw the audit and will present the Committee with a summary of his
findings.

For comparative purposes, the table below shows the net position for each fund at the end of fiscal years
2024 and 2025.

Year Fund Total
Wholesale Retail Sewer

2025 $17,092,428 $16,573,602 $58,934,071 $92,600,101

2024 $16,691,920 $15,080,826 $55,288,599 $87,061,345

Total net position increased by 6%. Net position for each fund increased slightly compare to the prior year.
Operating revenues and operating expenses increased with a slight rebound in water consumption and the
scheduled rate adjustments for this year. Overall, revenues outpacing expenses by 7%.

The audit team reviewed our internal procedures and then tested them to see how well we follow our own
procedures. The Auditor's Management Letter that reports on internal controls overall and the audit is
attached. As noted in the letter, no issues were encountered in conducting the audit. This item was
approved by the Admin & Finance Committee on February 11, 2026.

Recommendation

The Board receive and file the fiscal year 2024/2025 audited financial statement.

Attachment(s): Audit Presentation
Final Communication to the Board
FY 2024/2025 Audited Financial Statement
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STARTING LINE
ADVISORY

OUT OF SCOPE SERVICES, TRAVEL & INCIDENTALS

Services provided to EOCWD beyond the defined scope of services will be billed at standard hourly rates provided
in the table below. 50% of the standard hourly rate will be charged for time spent during travel to perform services.
Mileage is charged at the active Internal Revenue Service (IRS) mileage rate at the time of travel.

Personnel Hourly Rate

Advisory Partner $235
Advisory Manager $205
Senior Advisor $170
Advisor $135

Intern $95

OPTIONS TO EXTEND

EOCWD and Starting Line Advisory may agree to extend the agreement period beyond June 30, 2028. Upon mutual
agreement of both parties, a one-year extension period will follow under the same terms provided in this letter.
One-year extension periods begin on July 1% and end on June 30™ each year and can be exercised indefinitely with
mutual agreement of EOCWD and Starting Line Advisory. The monthly retainer fee and/or hourly rates are subject
to increase at Starting Line Advisory’s discretion beginning each extension period. Rate increases will not exceed a
12-month average of the 12-month change in the Consumer Price Index for All Urban Consumers (CPI-U) in the LA
Long Beach Anaheim area as published by the Bureau of Labor Statistics (BLS). The calculated maximum
allowable rate increase would be based on the change in CPI-U since the date of the last rate change.

TIME & EXPENSES

Starting Line Advisory will be compensated for incidentals and time and expenses, including time and expenses of
legal counsel, incurred in conducting or responding to discovery requests or participating as a witness or
otherwise in any legal, regulatory, or other proceedings due to our Firm’s performance of these services. You and
your attorney will receive, if lawful, a copy of every subpoena we are asked to respond to on your behalf and will
have the ability to control the extent of the discovery process to control the costs you may incur. Upon termination
of our relationship, you will be billed for services to the date of termination. If collection action is necessary,
expenses and reasonable attorney’s fees will be added to the amount due.

If EOCWD hires any of the staff working on this engagement, EOCWD agrees to reimburse Starting Line Advisory a
one-time fee of fifty percent (50%) of the staff member’s annual salary to cover recruitment and training costs.

REMOTE SERVICES

Our services can be provided 100% remotely. Starting Line Advisory operates efficiently as your “satellite” service
provider. When reasonably necessary, or at client request, we enjoy spending time providing services in person.

Innovative Financial Consulting
Foothill Ranch, CA 92610 | 714.928.2403 | ian@startinglineadvisory.com
Page 60f7
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STARTING LINE
ADVISORY

ASSIGNMENTS PROHIBITED

You shall not assign, sell, barter or transfer any legal rights, causes of actions, claims or disputes you may have
against Starting Line Advisory to any person or entity.

Please sign and return the attached copy of this letter to indicate your acknowledgment of, and agreement with, the
understanding of our engagement including our respective responsibilities. We appreciate the opportunity to serve
you as your Certified Public Accountants and look forward to working with you and your staff.

Respectfully,

-

lan Berg, CPA
Founder

RESPONSE:

This letter correctly sets forth our understanding. Acknowledged and agreed on behalf of EOCWD by:

Name:

Title:

Date:

Innovative Financial Consulting
Foothill Ranch, CA 92610 | 714.928.2403 | ian@startinglineadvisory.com
Page 7 0f7
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WATER DISTRICT M E M O

TO: BOARD OF DIRECTORS

FROM: GENERAL MANAGER

SUBJECT: LEGISLATIVE AND OUTREACH REPORT %/
DATE: FEBRUARY 19, 2026

Background

Attached is most recent monthly report from ORBIS Public Affairs along with reports from Townsend
Public Affairs. Additionally, a copy of our outreach is also attached.

Recommendation

Receive and File.

Attachment(s): Townsend Legislative Report & Current Legislative Matrix
ORBIS Public Affairs Report
Foothills Sentry Outreach Ad




TOWNSEND
PUBLIC
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STATE UPDATE

Since the end of January, California has moved deeper into the second year of its two-year
legislative session, with attention focused on key procedural deadlines, the road to the 2026
election cycle, and an eventual transition from Governor Gavin Newsom’s administration. Two-
year bills faced the January 31 deadline to pass the floor of their house of origin in order to remain
active in 2026, narrowing the field of measures eligible for consideration next year. Looking ahead,
the February 20 bill introduction deadline will mark another major milestone as lawmakers unveil
new proposals for the final year of session.

At the same time, the Legislature and Administration continue budget negotiations amid a growing
deficit, while advancing policy priorities related to housing production, affordability, and public
health. Policymakers are also working through implementation of prior reforms and navigating
ongoing fiscal and federal policy pressures, setting the stage for a consequential close to the
session.

Against this backdrop, below is a summary of legislation that remains active or has been recently
introduced for consideration this session.

AB 35 (Alvarez) Safe Drinking Water, Wildfire Prevention, Drought Preparedness, and
Clean Air Bond Act of 2024: Administrative Procedure Act: Exemption: Program Guidelines
and Selection Criteria

This measure modifies the California Environmental Quality Act to streamline the review process
for clean hydrogen transportation projects, requiring a clean hydrogen environmental
assessment. Applications must be processed within 270 days once deemed complete. Legal
challenges to project approvals must also aim for resolution within this timeframe. The provisions
in this measure expire on January 1, 2036.

Status: This measure is pending committee assignment in the Senate.

AB 643 (Wilson) Climate Change: Short-Lived Climate Pollutants: Organic Waste
Reduction

This measure mandates a 75% reduction in organic waste disposal to landfills by 2025 to combat
methane emissions. The bill tasks the Department of Resources Recycling and Recovery, along
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with the State Air Resources Board, with formulating associated regulations. Local jurisdictions
are empowered to utilize organic materials as agricultural soil amendments to meet these goals,
provided they follow specific guidelines.

Status: This measure is pending committee assignment in the Senate.

AB 1710 (Carrillo) Housing Developments: Ordinances, Policies, and Standards

This measure redefines the criteria for "ordinances, policies, and standards" within housing
development, adding materials, requirements, and standards imposed by other public agencies.
It mandates compliance with existing plans and standards at the time of a preliminary application.
The bill aligns with the Permit Streamlining Act, requiring projects considered for housing
developments or emergency shelters to meet consistency and compliance evaluations.

Status: This measure is pending committee assignment and is eligible to be heard beginning on
or after March 7.

SB 899 (Grove) Fire Prevention: Wildfire and Forest Resilience Task Force: Wildfire Smoke
This measure requires the Wildfire and Forest Resilience Task Force, in collaboration with the
Office of Environmental Health Hazard Assessment and the State Department of Public Health,
to evaluate the health impacts of intense wildfire smoke by July 1, 2028. It requires using existing
data to model health benefits of resilience goals and allow contracting with independent groups
for assistance, with findings to be integrated into the state’s Wildfire and Forest Resilience Action
Plan update.

Status:This measure is eligible for a hearing beginning on or after February 20.
Looking Forward

February 20 marks the deadline for introduction of new legislation for the 2026 legislative session,
and lawmakers are expected to bring forward a significant number of proposals in advance of that
cutoff. Shortly thereafter, on February 24, the Assembly Water, Parks, and Wildlife Committee will
hold an informational hearing focused on the efficiency of large Commercial, Industrial, and
Institutional (CII) water users, underscoring the Legislature’s continued attention to urban
conservation and long-term water demand strategies. The hearing is expected to examine
existing efficiency requirements, implementation and reporting challenges, and potential
opportunities to enhance conservation among high-volume users. Lawmakers may also consider
how improved CIl performance aligns with broader statewide water resilience objectives and
compliance with established urban water use standards.

FROM DROUGHT TO RECOVERY: STORM IMPACTS HIGHLIGHT STATE’S WATER

RESILIENCE INVESTMENTS

In January, Governor Newsom announced that recent winter storms have significantly improved
California’s water conditions, with the U.S. Drought Monitor reporting that the state is no longer in
drought, and highlighted this development as evidence of progress under California’s broader
water resilience strategy.

California officials announced that recent winter storms have substantially improved statewide
hydrologic conditions, with the U.S. Drought Monitor indicating that the state is no longer
experiencing drought conditions. The announcement was framed within the Administration’s
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broader Water Resilience Strategy, which emphasizes long-term system reliability in the face of
increasingly volatile precipitation patterns.

The Governor’s Office highlighted strong reservoir recovery, improved snowpack levels, and
enhanced groundwater recharge resulting from successive storm events. State agencies credited
ongoing investments in stormwater capture, groundwater sustainability implementation under
SGMA, and expedited water infrastructure projects for improving the state’s ability to retain and
manage high-flow events. Officials also pointed to continued progress on storage expansion,
conveyance modernization, water recycling, and conservation initiatives designed to reduce
structural vulnerability during dry cycles.

Importantly for local and regional water suppliers, the Administration underscored that current
hydrologic improvements do not eliminate long-term supply challenges. The state reiterated that
climate-driven variability—characterized by more intense storms and longer dry periods—
requires continued focus on system flexibility, diversified portfolios, and accelerated project
delivery. Agencies were encouraged to leverage wet-year conditions to maximize recharge,
advance capital projects, and strengthen drought contingency planning.

While the near-term outlook reflects improved supply conditions, the broader policy message
remains centered on resilience: maintaining momentum on infrastructure investments,
groundwater sustainability, water use efficiency, and interagency coordination to ensure reliability
during future drought periods.

PROPOSED AMENDMENTS TO CAP-AND-INVEST REGULATIONS

The California Air Resources Board has released proposed amendments to the state’s Cap-and-
Invest program, implementing recent legislation that extends the program through 2045. The
proposal maintains a declining, economy-wide emissions cap aligned with California’s long-term
climate and carbon-neutrality goals, while still supporting a market-based structure of allowance
auctions, trading, and compliance obligations. Auction proceeds will continue to support the
Greenhouse Gas Reduction Fund and related climate investments outlined in the recent
reauthorization.

Notable regulatory changes include updated allowance budgets for post-2026 compliance
periods, revisions to cost-containment tools such as price ceilings and allowance reserves, and
technical updates to market participation and compliance rules. The proposal also refines
allowance allocation methodologies, particularly for industrial sources, to address emissions
leakage and competitiveness concerns, while incorporating adjustments related to biomass fuels,
limited exemptions, and specific technologies. Updates to the offset program are intended to
strengthen environmental integrity through revised eligibility, monitoring, and verification
requirements.

The release of the amendments evaluates economic, environmental, and equity impacts through
a regulatory impact analysis, concluding that the amendments will deliver sustained greenhouse
gas reductions while managing cost and competitiveness impacts on businesses and ratepayers.
With upcoming auctions, the proposed amendments seem to signal a more modest approach to
temper markets while the state allocates the first round of funding post-reauthorization.

FEDERAL UPDATE
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Congress Finalizes Energy & Water, Interior & Environment Appropriations Bills,
President Signs

On January 23, the President signed HR 6938, the appropriations minibus containing the Energy
and Water Development and Interior and Environment bills, funding all the programs and agencies
under them through the end of the fiscal year on September 30, 2026.

The bill provides $58 billion for the Department of Energy, Army Corps of Engineers civil programs,
and the Bureau of Reclamation, reducing the total funding level for water projects by $1.7 billion
from the prior fiscal year. The Interior and Environment bill provides $38.6 billion in discretionary
funding to the Administration for the Department of the Interior, Environmental Protection Agency,
US Forest Service, and other agencies. It includes a supplemental $2.9 billion for wildfire
management and allows the reapportionment of some funding to wildfires if deemed necessary
by the Administration.

Thus far, all of the bills contain more funding than was requested by the Administration when the
President published his budget request in Spring, 2025. Congress also included policy language
in the bills requiring the Administration report on drawdowns of the funding more frequently, and
that the Administration expend the funds in a timelier manner than the prior year, in accordance
with the intent of the bills themselves. The minibus also sets minimum staffing levels for certain
offices within agencies, a measure meant to counter the types of mass layoffs seen under the
Department of Government Efficiency (DOGE) last year.

Schiff Leads Letter Opposing EPA’s Revised WOTUS Definition

On January 28, Senator Adam Schiff, Ranking Member of the Senate Environment and Public
Works’ Fisheries, Water, and Wildlife Subcommittee and 15 other Senators sent a letter to
Environmental Protect Agency (EPA) Administrator Lee Zeldin and Assistant Secretary of the
Army for Civil Works (US Army Corps of Engineers (USACE)) regarding their proposed rule
revising the definition of Waters of the United States (WOTUS).

The EPAand USACE are required to pursue a revised definition of WOTUS following the Supreme
Court decision in Sackett v EPA, though the changes to the scope of WOTUS under the decision
are not necessarily required according to the letter.

The Senators argue the proposed definition is overly restrictive and would functionally eliminate
protections for wetlands and temporary streams, despite their environmental benefits. While some
of their argument is based in countering the Supreme Court’s decision They further argue that
enforcement under the rule will fall onto states, which would incur significant costs both to regulate
non-WOTUS waters and negotiate or litigate with other states on inter-state waters no longer
protected by WOTUS.

Reclamation to Continue Public Negotiation Sessions for Sites Reservoir Project

On January 23, the Bureau of Reclamation (Reclamation) announced the continuation of public
negotiation sessions with the Sites Project Authority regarding a proposed Partnership Agreement
for the Sites Reservoir Project, a planned 1.5 million acre-foot off-stream reservoir near Maxwell,
California. The negotiations are intended to outline the terms and conditions under which the two
parties would partner on the project.
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A negotiation session is scheduled for February 11, 2026, from 10:00am to 4:00pm in the Bay-
Delta Office conference room in Sacramento, California. The public will be able to attend and
review the proposed contract and provide comments during the session. Registration details are
available in the press release.

EPA Proposes Clean Water Act Rule Change

On January 13, the Environmental Protection Agency (EPA) announced a proposed rule that
would modify enforcement of Section 401 of the Clean Water Act (CWA). CWA allows states the
authority to grant, deny, or waive certification of proposed federal licenses or permits that may
discharge into waters of the United States (WOTUS) under certain conditions.

In 2023, the Biden Administration used agency rulemaking to expand Section 401, which created
additional regulatory hurdles for certain discharge activities into WOTUS. The proposed rule
would limit the authority of states to control discharges into WOTUS within their jurisdiction, and
has the support of Senate Environment and Public Works Chairwoman Moore-Capito and House
Transportation and Infrastructure Chairman Graves.

The move is being seen as working on both the revised definition of WOTUS EPA is seeking to
complete pursuant to the Supreme Court decision in Sackett v EPA and the permitting reform
efforts recently passed out of the House in December. The Administration has also broadly
pursued environmental deregulation.

EPA to Pursue Drinking Water Limit for Perchlorate

On January 5, the Environmental Protection Agency (EPA) stated the Agency would pursue a
drinking water limit for perchlorate, a chemical used in explosives, following a 2023 court decision
in Natural Resources Defense Council v. Regan and a subsequent consent decree. The EPA
announced their intention to seek public input and issue a final rule before May 21, 2027, though
argued the impacts will only benefit a comparatively small number of jurisdictions while all drinking
water providers will likely have to begin monitoring and reporting perchlorate levels in their water
supplies.

EPA Administrator Zeldin been seeking widespread rollbacks of environmental rules and broadly
promoted oil and gas development over prior EPA regulations. It has also delayed implementation
of PFAS requirements, while keeping the comparatively high standards set by the Biden
Administration.
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East Orange County Water District Legislative Matrix

(7 AB 35 Alvarez — Safe Drinking Water, Wildfire Prevention, Drought Preparedness, and Clean Air
Bond Act of 2024: Administrative Procedure Act: exemption: program guidelines and selection criteria.
All Tracked Bills Workspace

Status: Jan 27, 2026
Pending Referral | In Senate. Read first time. To Com. on RLS. for assignment.
Amended: Jan 14, 2026

Location: Senate Rules

w $$ Flr Dsk Cmt $$ Flr Enr Gov Chp

NAT
RES

Summary:

AB 35 modifies the California Environmental Quality Act to streamline the review process for
clean hydrogen transportation projects, requiring a clean hydrogen environmental assessment.
Applications must be processed within 270 days once deemed complete. Legal challenges to
project approvals must also aim for resolution within this timeframe. This bill creates a state-
mandated local program, and its provisions will expire on January 1, 2036, with no
reimbursement required for local agencies under specified conditions.

(2 AB 643 Wilson — Climate change: short-lived climate pollutants: organic waste reduction.

All Tracked Bills Workspace
Status: Jan 27, 2026

Pending Referral | In Senate. Read first time. To Com. on RLS. for assignment.
Amended: Jan 14, 2026

Location: Senate Rules

w $$ Fir Dsk Cmt $$ Fir Enr Gov Chp

NAT
RES

Summary:


https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202520260AB35
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202520260AB35
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202520260AB643
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202520260AB643

AB 643 mandates a 75% reduction in organic waste disposal to landfills by 2025 to combat
methane emissions. The bill tasks the Department of Resources Recycling and Recovery, along
with the State Air Resources Board, with formulating associated regulations. Local jurisdictions
are empowered to utilize organic materials as agricultural soil amendments to meet these
goals, provided they follow specific guidelines. This approach aims to enhance California's
climate resilience through sustainable waste management practices.

(2 AB 1048 Chen — Workers' compensation.

All Tracked Bills Workspace
Status: Jan 22, 2026

In Committee Process | From committee chair, with author's amendments: Amend, and re-refer
to committee. Read second time, amended, and re-referred to Com. on RLS.
Amended: Jan 22, 2026

Location: Senate Rules

Dsk Cmt $$ Flr Dsk Cmt Cmt $$ Flr Enr Gov Chp

INS APPR  Passed RLS L PE& APPR
R

Summary:

AB 1048 mandates that when any adjustments or denials in payments for medical services are
contract-based, employers must provide a detailed explanation of the contract, including
contact details for obtaining it. If not provided within 30 business days, claims must be
reprocessed and paid. This bill ensures clearer contractual communications and dispute
resolutions by requiring that a physician's request for medical services be signed and may be

authorized via multiple communication channels.

(7 AB 1198 Haney — Public works: prevailing wages.

All Tracked Bills Workspace

Status: Jan 29, 2026

Pending Referral | In Senate. Read first time. To Com. on RLS. for assignment.

Passed | Read third time. Passed. Ordered to the Senate. (Ayes 65. Noes 6. Page 3876.)
Amended: Jan 22, 2026

Location: Senate Rules
Dsk Cmt $$ Flr Dsk Cmt $$ Flr Enr Gov Chp

L&E APPR

Summary:

Beginning July 1, 2027, changes in prevailing wages by the Director of Industrial Relations will
affect contracts awarded or announced after this date. Affected parties can request a review
within 20 days, with a final decision issued within 20 days thereafter. Certain housing projects
are exempt from these updates.

[Z AB 1245 Stefani — State contracts: certification process: forced labor and human trafficking.


https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202520260AB1048
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202520260AB1048
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202520260AB1198
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202520260AB1198
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202520260AB1245
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202520260AB1245

All Tracked Bills Workspace

Status: Jan 29, 2026

Pending Referral | In Senate. Read first time. To Com. on RLS. for assignment.

Passed | Read third time. Passed. Ordered to the Senate. (Ayes 75. Noes 0. Page 3878.)
Amended: Jan 22, 2026

Location: Senate Rules

Flr Dsk Cmt $$ Flr Enr Gov Chp

P&CP GO L&E APPR

Summary:

AB 1245 mandates that starting January 1, 2027, all state agency contracts with estimated
values exceeding $550,000 include stricter certifications against forced labor and human
trafficking. It defines forced labor, outlines compliance requirements, and stipulates sanctions
for violations. Contractors must ensure subcontractors' compliance and face penalties for non-
adherence, including suspending payments or contract termination. The bill emphasizes
contractor diligence in identifying and rectifying violations and introduces additional measures
to ensure ethical supply practices in state contracts.

(2 AB 1383 McKinnor — Public employees’ retirement benefits: safety members.

All Tracked Bills Workspace

Status: Jan 29, 2026

Pending Referral | In Senate. Read first time. To Com. on RLS. for assignment.

Passed | Read third time. Passed. Ordered to the Senate. (Ayes 70. Noes 2. Page 3878.)
Amended: Jan 22, 2026

Location: Senate Rules

Dsk Cmt $$ Flr Dsk Cmt $$ Flr Enr Gov Chp
PE&R APPR

Summary:

AB 1383 revises the pensionable compensation limits for public retirement systems in
accordance with federal guidelines starting January 1, 2027. It introduces new retirement
formulas for safety members, allowing for collective bargaining agreements to adjust these
formulas. This bill supports the alignment of state retirement benefits with federal standards

and facilitates negotiation over pension terms.

(4 AB 1617 Alanis — Household hazardous waste: reporting.

All Tracked Bills Workspace
Status: Feb 02, 2026

In Committee Process | Referred to Com. on E.S & T.M.
Introduced: Jan 21, 2026

Location: Assembly Environmental Safety and Toxic Materials
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Summary:

AB 1617 requires public agencies and contractors handling household hazardous waste to
submit the Form 303 Household Hazardous Waste Collection Report annually for the prior
calendar year, aligning the reporting period with the calendar year. This shift aims to improve
the consistency and accuracy of hazardous waste tracking and management across California
by synchronizing timelines with broader fiscal protocols.

(4 AB 1710 Carrillo — Housing developments: ordinances, policies, and standards.

All Tracked Bills Workspace

Status: Feb 05, 2026
Pending Referral | From printer. May be heard in committee March 7.
Introduced: Feb 04, 2026

Location: Assembly Floor

m— Cmt $$ Flr Dsk Cmt $$ Flr Enr Gov Chp

Summary:

AB 1710 redefines the criteria for "ordinances, policies, and standards" within housing
development, adding materials, requirements, and standards imposed by other public
agencies. It mandates compliance with existing plans and standards at the time of a
preliminary application. The bill aligns with the Permit Streamlining Act, requiring projects
considered for housing developments or emergency shelters to meet consistency and
compliance evaluations. This bill enforces a state-mandated local program impacting all cities,

including charter cities, and affects provisions for mandated cost reimbursements to local
agencies.

(7 AB 1729 Lee — State employment: telework programs.

All Tracked Bills Workspace

Status: Feb 06, 2026
Pending Referral | From printer. May be heard in committee March 8.
Introduced: Feb 05, 2026

Location: Assembly Floor

m— Cmt $$ Flr Dsk Cmt $$ Flr Enr Gov Chp

Summary:

AB 1729 revises existing telecommuting provisions by introducing the term "telework" and
mandates the Department of General Services to create a dashboard documenting the
benefits and savings of state telework programs. Each state agency must evaluate its telework
program every 10 years to ensure alignment with operational needs and workforce goals. This

bill is labeled an urgency statute for immediate effect.
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[Z SB 239 Arreguin — Open meetings: teleconferencing: subsidiary body.

All Tracked Bills Workspace

Status: Jan 27, 2026

Pending Referral | In Assembly. Read first time. Held at Desk.

Passed | Read third time. Passed. (Ayes 29. Noes 11. Page 3306.) Ordered to the Assembly.
Amended: Apr 07, 2025

Location: Assembly Floor

OO0 « & &

RLS L GOV JUD

Summary:

SB 239 allows local agency subsidiary bodies to adopt alternate teleconferencing provisions,
requiring meeting agendas to be posted at a designated physical location. Members must
appear on camera during public online meetings, and remote participants must be recorded in
meeting minutes. Authorization for teleconferencing must be reviewed annually, and certain
bodies are exempt. Legislative findings affirm the need for this measure to ensure public

access while addressing specific needs of oversight, elections, or budget-related meetings.

(2 SB 899 Grove — Fire prevention: Wildfire and Forest Resilience Task Force: wildfire smoke.

All Tracked Bills Workspace

Status: Feb 11, 2026
In Committee Process | Referred to Coms. on N.R. & W. and E.Q.
Introduced: Jan 20, 2026

Location: Senate Natural Resources and Water

w $$ Fir Dsk Cmt $$ Fir Enr Gov Chp

RLS
Summary:

The bill mandates the Wildfire and Forest Resilience Task Force, in collaboration with the Office
of Environmental Health Hazard Assessment and the State Department of Public Health, to
evaluate the health impacts of intense wildfire smoke by July 1, 2028. It requires using existing
data to model health benefits of resilience goals and allow contracting with independent
groups for assistance, with findings to be integrated into the state’s Wildfire and Forest
Resilience Action Plan update.

(4 SB 910 Seyarto — Municipal water districts: water service: Indian lands.

All Tracked Bills Workspace
Status: Feb 11, 2026

In Committee Process | Referred to Com. on L. GOV.
Introduced: Jan 26, 2026

Location: Senate Local Government

M $$ Fir Dsk Cmt $$ Flr Enr Gov Chp
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RLS

Summary:

SB 910 extends the provision allowing municipal water districts to apply for extending water
services to Indian lands not within their boundaries until January 1, 2032. This act, by imposing

new duties on local officials, creates a state-mandated program. It specifies that no state
reimbursement is required for these actions.

(7 SB 951 Reyes — Employment: technological displacement: notice.
All Tracked Bills Workspace
Status: Feb 03, 2026

Pending Referral | From printer. May be acted upon on or after March 5.
Introduced: Feb 02, 2026

Location: Senate Rules

w $$ Fir Dsk Cmt $$ Flr Enr Gov Chp

RLS
Summary:

This bill mandates a 90-day notice for technological displacement affecting 25 or more
workers. Employers must notify affected employees, the EDD, and state and local entities. It

also includes provisions for worker rights, penalties for non-compliance, and establishes a fund
for recovered civil penalties.


https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202520260SB951
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202520260SB951

PUBLIC AFFAIRS

Local Government Affairs Report

Prepared for the
East Orange County Water District Board of Directors

February 11th, 2026

OC LAFCO:

e This year, five OC LAFCO Commissioners are up for re-election.

o County Supervisor Don Wagner was reappointed by the Board of Supervisors at
its January 27 meeting;

o Yorba Linda City Council member Peggy Huang as one of the two City
representatives (the election of which is handled by the City Selection Committee);

o Public Member Derek McGregor (appointed by the other LAFCO Commissioners);

o Special District Commissioners Doug Davert (East Orange County Water District),
and Alternate Commissioner Kathryn Freschley of El Toro Water District.

OC LAFCO will be emailing notification letters to each Special District by March 9,
with nominations and declarations for interested candidates due by April 13; ballots
will be emailed to each special district presiding officer by May 4, with ballots due back
to OC LAFCO by June 8. Results will be announced on June 15, and the Oath of
Office will be administered at the July 8 OC LAFCO meeting.

e At the February 10" meeting, the Commission unanimously approved the Three Arch
Bay Community Services District application by resolution and Plan for Service for the
activation of latent powers for park and recreation services, included in the Community
Services District Act, G.C. Sections 61000-61250. Three Arch Bay CSD intends to



provide lifeguard services, maintenance to recreation facilities, and organization of
community recreation programs within its jurisdictional boundary.

The Commission took the following actions:

o Approved the activation of the latent powers for the Three Arch Bay Community
Services District to provide park and recreation services.

o Directed the Executive Officer to file the Notice of Exemption for the “Activation of
Latent Powers for the Three Arch Bay Community Services District” with the
Orange County Clerk Recorder.

o Adopted the LAFCO Resolution No. LP 25-02 approving the “Activation of Latent
Powers for the Three Arch Bay Community Services District.”

o Authorized and directed the Executive Officer to conduct protest proceedings
pursuant to Government Code Section 57000 et seq. and set a 30-day protest
period following the 30-day reconsideration period that is required pursuant to
Government Code Section 56895.

COUNTY OF ORANGE:

Landfill Tipping Fees and Organic Waste- Despite missing several target dates, at its
meeting on January 27™ the Board of Supervisors approved the proposed Waste
Infrastructure System Enhancements (WISE), Organic Services, and Disposal Fees and
Rates Agreements. These agreements include the County of Orange, cities and
sanitation districts. Each jurisdiction will now work to complete their respective Prop 218
hearings prior to the new fees going into effect July 1, 2026. The tiered rates for the WISE
agreements will start at $67/ton in FY 26-27, increasing to $74/ton in 27-28, $81/ton in
28-29, and $81 + CPl in Year 4.

Despite several previous continuations, on February 10, 2026 the Orange County Board
of Supervisors once again continued adoption of Phase Il of Orange County’s Climate
Action Plan (CAP) to their meeting on February 24™, 2026. Although the Board was
prepared to hear the item, staff recommended a continuation because many potential
public speakers who have been active in the process had already left the meeting
expecting it to be continued. In an ironic turn of affairs, the public’s expectation of a
continuation actually led to the continuation.

The CAP is a comprehensive roadmap detailing potential projects and programs to
reduce greenhouse gas and other emissions from various sources. Key initiatives within
the CAP include increasing stormwater capture and infiltration, reducing the amount of
organic waste going to landfills by 75 percent, improving edible food recovery by 20
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percent and exploring the feasibility of regional anaerobic digestion and conversion
technology facilities. The County is required to have a completed CAP in order to apply
for and secure Proposition 4 grants for these targeted programs.

Continuation of the Trabuco Canyon Airport Fire local health emergency.

o Atthe February 10", 2026 Orange County Board of Supervisors meeting,
the Board approved a continuation of the local health emergency for the
areas affected by the Trabuco Canyon Airport Fire to facilitate debris and
ash removal as well as mitigation efforts to protect water wells. The
Orange County Board of Supervisors must review the need for continuing
the local health emergency at least every 30 days until the local health
emergency is terminated and must proclaim the termination of the local
health emergency on the earliest possible date that conditions warrant the
termination.

o On September 9™, 2024, the Airport Fire started in Trabuco Canyon off
Trabuco Creek Road. Multiple structures were damaged or destroyed by
the fire, including cabins in the Holy Jim Canyon. The combustion of
building materials results in ash and debris that contain hazardous
substances that must be properly handled, transported, and disposed in
such a way as to minimize risk to human health.

o If not properly managed these materials can pose health threats to
Orange County residents through dust particles, runoff and their impact on
the drinking water supplies including water wells.

o Dust particles and runoff can contaminate drinking water supplies
including underground water wells in the affected areas. Two seasonal
underground wells in the Holy Jim Canyon area have the potential of
being contaminated.

o Currently, water supplies for the affected and surrounding areas are clean
and safe for residents. Local water agencies continue to regularly test
water as part of their standard regulatory practices. Mitigation efforts need
to be put in place ahead of significant rain activity to protect water from
these wells.

ORANGE COUNTY SANITATION DISTRICT (OCSan):

At the January 28" Board of Directors meeting, the Board approved a policy stating OC
San does not compensate government entities for real or estimated lost revenue when
OC San acquires real property in the government entity’s jurisdiction.

Background- Based on an ongoing need for additional processing space within the plant
boundaries, OCSan determined that purchasing properties outside those boundaries
and moving certain non-process operations off of plants 1 & 2 would free space for



operations on the plant sites. This determination led OCSan to purchase several
existing buildings in Fountain Valley. One of the buildings was retained for laboratory
space while several others were demolished to create space for parking and to
construct the new headquarters building that was completed in 2024.

Due to changing operational needs, it was determined that consolidating warehouses
into a single site off plant premises would improve operations and efficiency. During
recent discussions regarding OC San’s potential purchase of an existing warehouse in
Fountain Valley for that use, the City requested that OCSan compensate them for the
cost of developing their Specific Plan in the area and/or lost sales and property tax
revenue. The Board discussed whether OC San should agree to compensate the City
as requested. In response to this request OCSan staff researched the subject and
recommended that the Board approve a policy which states that Orange County
Sanitation District (OC San) should not compensate government entities for potential
loss of revenue, including sales tax, property tax or economic opportunity when OC San
acquires real property in the entity’s jurisdiction.

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY (MWDOC):
MWDOC received a report entitled “A Look at Current Water Levels and Projections”:

1. Imported Water Storage Levels Looking to Rebound After Summer/Fall
Drawdown

Northern California has seen a positive start to the 2025-26 Water Year. Large but
warm December storms have raised water levels at Lake Oroville; the reservoir is now
138% of normal. South of the Bay Delta, San Luis Reservoir is at 107% of its historical
average. In addition, it is anticipated that the State Water Project Table A percentage
will see a healthy increase from the original 10% allocation set back in December.
January conditions have been dry, but there are still opportunities for more snow/rainfall
in the remaining winter months.

2. Warmer Storms Mean Less Snowpack

Despite a promising start to the 2026 water year, the snowpack in both California and
the Upper Colorado River Basin remains well below historical averages. Snowpack is
crucial in providing adequate runoff for the spring season.

3. Water Usage Continues to Remain Historically Low

Orange County continues to use less water than it did about 12 years ago. With the
recent December storms, it is anticipated that imported water usage will be minimal for
the Fiscal Year 2025-26.

4. Ongoing Issues with The Colorado River

The Colorado River System is still in limbo regarding its long-term water supply outlook.
Lake Mead levels remain very low, and the structural deficit in Colorado River water
usage is currently being negotiated among the seven Colorado River Basin states and
Mexico. A new, federally encouraged deadline is February 14, 2026, by which the seven
states are supposed to agree on final terms of a comprehensive proposal for how water
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will be shared and rivers managed after the current guidelines expire at the end of 2026.
This includes how to allocate cutbacks and operate major reservoirs, such as Lake
Mead and Lake Powell.

5. Orange County’s Local Water Supply is Robust

Orange County’s water supply remains resilient. As of January 2026, rainfall totals in
the county are approaching their end-of-year averages, quite an impressive feat given
that we are only about halfway through the wet season. The Orange County
Groundwater Basin, which supplies North and Central Orange County with 85% of its
water, has maintained its “ideal” level for many years now, and no significant drawdown
is projected soon, nor is the need for imported replenishment water to supplement
groundwater basin levels.

CITY OF ORANGE:

e At the February 10" City Council meeting, the Council unanimously approved an
$85,000 increase to the existing purchase order with Ferguson Waterworks. This
increase funds the Neptune 360 annual maintenance subscription for remote read water
meters and miscellaneous parts needed for water system maintenance operations.
Neptune meters have been approved as the standard water meters in the City of
Orange and the Neptune Technologies 360 platform is needed to enhance remote
meter accuracy and capabilities.

o InJune 2025, City Council approved the original purchase order to Ferguson in
the amount of $700,000. This increase will bring the total contract amount to
$785,000.

o The City of Orange Public Works Department Water Division uses mobile (radio
read) water meters to gather water consumption data for the various water users
in the City. Neptune Technology Group, Inc. recently rolled out the Neptune 360
Data Management Platform to enhance the mobile meter reading capability. The
platform allows the Water Division to collect more accurate water metering data
faster while also enabling identification of potential leaks, excessive
consumption, and reverse flow at the meters. Ferguson Waterworks is the sole
Neptune Water Meters distributor who has been supplying meters to the City and
will also be handling the Neptune 360 subscription.

CITY OF TUSTIN:

e At the February 3, 2026 City Council meeting, the Council unanimously approved
items 8 and 9:


https://www.ocwd.com/what-we-do/groundwater-management/
https://www.ocwd.com/what-we-do/groundwater-management/

o Item 8- The City Council adopted Resolution 26-06 determining the need exists
to continue the local emergency related to the fire and release of chemicals of
public health concern from the Navy’s North Hangar.

= On November 7, 2023, a fire broke out at the Navy’s North Hangar at the
former Marine Corp Air Station, Tustin. The fire caused asbestos-
containing debris and other matter from the Navy Hangar to be released
and to spread into surrounding private and public properties. The debris
impact zone encompasses approximately 6.5 square miles of the
community near the Navy North Hangar.

= The City and multiple emergency service providers retained to assist the
City in handling and managing this emergency worked closely with an
Environmental Health Unit (EHU). The EHU continues to oversee the
cleanup response. Under that oversight, the City contracted with
numerous firms for debris clearance, asbestos identification/remediation,
air monitoring, scientific consulting, a call center, demolition, project
management, public communications, security and site management, in
addition to general City staff and equipment costs.

= The City and its contractors developed a system for residents to identify
and request cleanup of debris found in the community. That phase of the
response effort began shortly after the fire and continued until November
2024.

= During the course of the “on the ground” cleanup effort, the City and its
contractors determined that debris stuck in gutters and on roofs would
continue to fall to the ground after wind or rain events, requiring additional
rounds of “on the ground” cleanup. The EHU recommended an “above-
ground” cleanup effort to clean gutters and roofs in the EHU approved
work area. The above-ground work approved in that plan has been
completed, subject to a determination by the EHU members with
jurisdiction that no further action is needed.

= The Navy informed the City that its process of segregating hangar debris
and hazardous waste and decontaminating the Navy North Hangar site
has concluded, subject to determination by the EHU that no further action
is needed. In addition, the Navy has concluded packaging the waste and
debris and has transported it offsite for disposal or recycling.



= State law requires the Local Proclamation of Emergency to be reviewed at
least once every 60 days by the City Council until terminated. The 60th
day after the Council’s last determination will fall on Saturday, February
14, 2026. As a result, the City Council renewed the determination that the
need continues to exist for a local emergency in order to ensure that the
60-day renewal requirement does not lapse.

= The City is preparing for closure of the full response to the Navy North
Hangar Fire and to seek a determination from the EHU members with
jurisdiction whether the City’s response and the Navy’s work is complete
and no further action is needed.

o Item 9- A Cross-Connection Control Ordinance:

=  Established the City’s authority to administer and enforce a Cross-
Connection Control Program.

= Requires the installation, testing, and maintenance of approved backflow
prevention assemblies where cross-connection hazards are identified.

= Authorizes inspections of customer premises, subject to customer
consent, warrant procedures, and emergency access provisions, to
evaluate potential cross-connection hazards.

= Defines enforcement actions for violations of the Ordinance or the Cross-
Connection Control Management Plan, including citations and potential
suspension or termination of water service; and

= Formalizes coordination between the City, Irvine Ranch Water District,
certified testers, and property owners.

= Ensures compliance with State regulations, and protects public health by
safeguarding the potable water system.



OTHER LOCAL ITEMS OF NOTE:

Moulton Niguel Water District

o The Board of Directors selected Brian Probolsky to serve as President for 2026,
with Diane Rifkin serving as 1%t Vice President and Dick Fiore, as 2" Vice
President.

o The Board of Directors appointed Laguna Niguel resident Brian Parker to fill the
vacancy created by the November resignation of Board member Duane Cave.
Mr. Parker has a long career in the petrochemical industry and most recently
served as a member of the 2023-2024 Orange County Grand Jury, co-authoring
the report, “Emerging Opportunities in South County Water/\Wastewater
Systems.”

CalOptima CEO Michael Hunn announced that he will be retiring at the end of the year.
Hunn assumed the CEO role in 2021 and has navigated the agency through a number of
controversies. CalOptima is the County’s $4 billion health care plan for low-income
residents and implements the County’s Medi-Cal and California Medicaid programs and
is the single largest health insurer in the County.

Surfside Colony Community Services District Board of Directors and ISDOC
Executive Committee Member Paul Mesmer passed away unexpectedly in January.

San Clemente became the first Orange County city to partner with a federal agency to
remotely patrol its beaches. The council voted to partner with U.S. Customs and Border
Protection to establish a remote camera and sensor monitoring system on a hilltop at the
Avenida Salvador Reservoir. The system is expected to cost approximately $1M and be
operational by the end of February.

Ongoing city management changes in Orange County

o The Costa Mesa City Council officially appointed Cecilia Gallardo-Daly as City
Manager.

o The Laguna Hills City Council hired Bob Wingenroth as City Manager. Mr.
Wingenroth previously served as the Anaheim City Manager and Huntington
Beach Finance Director.

o The Dana Point City Council hired Kelly Reenders as City Manager following the
retirement of Mike Killebrew.




LOVE WATER. SAVE WATER.

Thank you for your conservation
fforts, you've done a ‘
tremendous job! Continue to
commit to save water as a
lifestyle change. It’s the right

[TV thing to do.

EAST ORANGE COUNTY

WATER DISTRICT Learn more at eocwd.com
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WATER DISTRICT
TO: BOARD OF DIRECTORS
FROM: GENERAL MANAGERﬁf
SUBJECT: GENERAL MANAGER’S REPORT
DATE FEBRUARY 19, 2026

Background

This report is intended to provide a summary along with some discussion on the current District
activities. General Manger will highlight items of interest and provide background on those items of interest
to the Board.

-AMI Update

-Board Room Improvements
-Crown Castle License Agreement

Recommendation

Receive and File.

Attachment(s): District Activities Report
Operations Monthly Report
Report on Issued & Pending Permits




EAST ORANGE COUNTY WATER DISTRICT ACTIVITIES REPORT
February 2026

The following report is a summary of the District’s activities over the past month.

SYSTEMS STATUS - OPERATIONS AND MAINTENANCE

1) SEWER
Activities & Accomplishments are included in the attached Monthly Report.
EOCWD Sewer Spills - One spill occurred on January 15th resulting in the release of 48 gallons of
sewage. A resident on Judy Anne Lane reported the spill and upon responding, staff determined that
the blockage was at a manhole located within an easement along an agricultural field. The manhole
cover had been removed and was left laying on its side. Further investigation revealed that several
large pieces of concrete had been dropped inside the structure causing the blockage. The pieces of
concrete were removed, flow was restored, and all the spill was captured and cleaned up. The
ultimate cause of the spill was vandalism. To prevent a potential re-occurrence at this location the
standard frame and covers were replaced with locking frame and covers.
Private Sewer Spills — None to report for January.
Support Services for City of Villa Park — routine weekly lift station inspections continue to be
performed.
City of Villa Park Proposals — at the request of the City, staff provided proposals to perform
maintenance on one lift station, perform annual cleaning service, and perform video inspection of the
City's sewer system. The City is currently reviewing the proposals.

2) WHOLESALE
WZ Water Demands — See separate Board item.
Monitored daily operations of reservoir chlorination systems at Andres and Newport reservoirs.
Submitted monthly, quarterly, and annual reports to SWRCB.
Reviewed weekly water quality data.
Low Water Demands - staff purchased 2 reservoir mixers which are to be installed at the 6 MG reservoir
to help maintain consistent water quality within the reservoir. The mixers are to be delivered on Friday,
February 13" and installed on February 19™. Staff completed the trenching work and conduit installation
which is needed to power the mixers and inject disinfectant.
MWD Diemer Water Treatment Plant Qutage — MWD has a planned 7day outage scheduled to begin
March 2", Staff has coordinated with the Yorba Linda Water District who has generously offered to
loan EOCWD a trailer mounted pump during the outage. Staff has installed connection points for the
pump at one of its reservoir sites where water can be pumped from the 736 pressure zone to the 790
pressure zone. Retail Zone groundwater will be used to supplement the wholesale system during the
outage.

3) RETAIL
RETAIL
Activities & Accomplishments are included in the attached Monthly Water Asset Report.
RZ Water Demands — See attachment.
Monitored daily operations of PFAS treatment plant and booster station.
System Leaks — on January 14th, staff replaced a 1” galvanized service on Daniger Rd. that was
reported leaking.
Groundwater Production Well Status - During the month of December, both of the District's wells
suffered moistier related electrical issues. Both well motors were removed and sent in for repair.
Additionally, repair work was required on the variable frequency drive (VFD) for the VanderWerff Well.
Modifications were made to the VFD enclosure to better protect the electrical equipment inside and to
provide more protection from outdoor elements.




PERMIT STATUS

See attached Permit Status sheet for Sewer, Wholesale, and Retail permits.

CAPITAL PROJECT STATUS UPDATE

Updates provided at E&O Committee meeting.

DISTRICT GENERAL ACTIVITIES

1) Public Safety Power Shutoff (PSPS)

None to report.

2) GIS Newsletter
No Update.

3) Safety
Staff completed training on the following topics during the months of January:

e Backing up in a motor vehicle e Noise — Induced Hearing Loss
e Allergy Symptoms
¢ Hand Tool Inspections

4) Endineering & Operations Committee
Engineering & Operations Committee Meeting — January 15, 2026 Meeting Minutes attached.

5) Administration & Finance Committee
Administration & Finance Committee Meeting - February 11, 2026 Meeting Minutes attached.
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Sewer Gravity Main Work

Workflows Footage

Worktype Completed Completed
CCTV Inspection 58 13,674
Main Cleaning 362 88,104
Main Lining 0 0
Main Repair 0 0
Main Replace 0 0
Managers Form 0 0
Root Foaming 0 0

Grand Total 420 101,778

Workflows
Worktype

P Completed

BMP GRE Inspection 11
BMP GRE Violation Follow-up 2
BMP Inspection 7
BMP Violation Follow-up 2
GRE Inspection 0
GRE Violation Follow-up 4
Initial Inspection 0
Operational Status Investigation 0
Private Sewer Investigation 0

Grand Total 26

January 2026

Manhole Work

Worktype

Manhole Inspection
Manhole Rehab
Manhole Repair
Roach Spray
Grand Total

Workflows
Completed
250
0
0
0

250

SSO Report

Worktype

SSO Report

Workflows
Completed

0

Easement Work

Worktype

Easement Inspection

Workfolws
Completed
0

Lateral Work

Worktype

Lateral Connection Edit

Water Hydrants

Workflows Water Used

Worktype
b Completed in Gallons

Hydrant Meter Read 0 0

Water Used in CCF

Workflows
Completed
0
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WATER DISTRICT

Work
Workflow Completed
Broken Meter Box 0
Meter Changeout 0
Meter Connect 0
Meter Disconnect 0
Meter Installation 0
Meter Investigation 0
Meter Leak 0
Meter Read 0
Meter Re-read 0
Meter Test 1
Miscellaneous Meter Work 0
Grand Total 1
Valve Work
Workflow Work
Completed
Main Line Restore 2
Main Line Shut Down 0
Valve Exercise 10
Valve Repair/Replace 0
Valve Shut Down 1
Grand Total 13

January 2026

m Hydrant Work Facilities Work

Work

Workflow Completed
Fire Flow Test
Hydrant Flushing
Hydrant Installation
Hydrant Maintenance
Hydrant Meter Install
Hydrant Meter Read

Hydrant Meter Removal

O O O oo oo

Grand Total 0

Production Meter Work

Workflow Work
Completed
Production Meter Changeout 0
Production Meter Maintenance 0
Production Meter Repairs 0
Production Meter Test 0
Grand Total 0

Workflow Work
Completed
Barret Reservoir Site
Maintenance
Newport Reservoir Site
PFAS Treatment Plant
Repairs
Reservoir Cleaning
Vista Panarama Reservoir Site

Well Meter Read

O OO oo ooo

Grand Total 0

Lateral Work

Workflow Work
Completed
Lateral Inspection 0
Lateral Installation 0
Lateral Leak 0
Lateral Replacement 0
Grand Total 0

Water Site Work Sample Work

Work
Completed
Rounds 43
Site Inspection
Site Maintenance
Site Repairs

Workflow

o O o

Grand Total 43

Pressure Reducing Station
Work

Work
Workfl
oritiow Completed

Pressure Reducing Station 1

Work
Workflow Completed
Main Leak Report 0
Water Main Repair 0
Grand Total 0

Air Vac Work

Work
Workfl
orkriow Completed

Air Vac Maintenance 0

Work
Workflow Completed
In-House WQ Data 60
Sample Site Edit 0
THM / HAAS 0
Truesdail 0
Wholesale Flushing 3

Grand Total 63

Workflow Work
Completed
Pump and Motor Maintenance 0
Rounds 0

Grand Total 0



Monthly Customer and Locate Work Report
January 2026

DigTicket Work
Work

Completed Workflow Work Completed

Customer Work

Workflow

Construction Inspection

Customer Door Tag Tickets completed by Sewer 274
Customer High Water Bill Investigation Tickets completed by Water 80
Customer Investigation Grand Total 354

Customer Leak

Customer Water Quality Investigation

Preconstruction

PO OO NKFLIO O

Water Pressure Investigation

.Ef\ﬁm‘ AN
Grand Total 4

EAST ORANGE COUNTY
WATER DISTRICT
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