
 

 

 

 

 

 

 

 MINUTES OF THE 

REGULAR MEETING OF THE BOARD OF DIRECTORS 

OF THE EAST ORANGE COUNTY WATER DISTRICT (EOCWD) 

 

December 11, 2025 

 

1. Call to Order.  A Regular Meeting of the Board of Directors of the East Orange County 

Water District, held at the District Office, located at 185 N. McPherson Road in the City of 

Orange, California, was called to order by President GEORGE MURDOCH at 4:00 p.m. on 

December 11, 2025. Director MARILYN THOMS led the Pledge of Allegiance. JEFFREY 

HOSKINSON, Secretary, recorded the minutes of the meeting. 

 

 The following Directors attended the meeting: DOUGLASS DAVERT, KARIN MARQUEZ, 

GEORGE MURDOCH, JOHN SEARS, and MARILYN THOMS. 

 

Also present were: 

  

DAVID YOUNGBLOOD   General Manager 

JERRY MENDZER   Operations Manager 

BOBBY YOUNG   Engineering Manager 

SYLVIA PRADO   Administrative Manager 

JEFF HOSKINSON   District Secretary and Legal Counsel 

CHAD WANKE    Orbis Public Affairs 

 

Other staff and members of the public may have attended but are not listed above. 

 

2. Addition of Items Arising After Posting of Agenda Requiring Immediate Action. 

 (Requires 2/3 vote or unanimous vote if less than 2/3 of members are present). 

 

 ACTION TAKEN:  None. 

 

3. Public Communications to the Board.   None. 

 

CONSENT CALENDAR.   The Board, on motion from DAVERT, seconded by SEARS, 

approved the Consent Calendar by a unanimous vote as follows: 

 

4. Minutes: THE MINUTES OF THE REGULAR BOARD MEETING HELD OCTOBER 23, 

2025, WERE APPROVED AS PRESENTED; 

 

5. Wholesale and Retail Water Usage Report: THE BOARD RECEIVED AND FILED THE 

WHOLESALE AND RETAIL WATER USAGE REPORT; 

 

6. Schedules of Disbursements: THE BOARD APPROVED THE SCHEDULE OF 

DISBURSEMENTS AS SUBMITTED; 

 

7. Financial Statements: THE BOARD RECEIVED AND FILED THE FINANCIAL 

STATEMENTS; and 



 

 

 

 

 

 

 

 

8. Conference and Meeting Requests: THE BOARD AUTHORIZED ATTENDANCE AT 

URBAN WATER INSTITUTE 2026 SPRING CONFERENCE IN FEBRUARY 2026 AS 

DESIRED; and 

 

9. Local Hazard Mitigation Plan Approval: THE BOARD APPROVED THE PLAN AS 

PRESENTED WITH AUTHORIZATION TO THE GENERAL MANAGER TO MAKE ANY 

NECESSARY CHANGES PENDING FINAL AGENCY REVIEW; and 

 

10. 6MG Reservoir Vault Improvement Project Change Order: THE BOARD RATIFIED 

THE FINAL CONTRACT CHANGE ORDER IN THE AMOUNT OF $22,533.40, TO DOTY 

BROS CONSTRUCTION COMPANY, FOR A TOTAL CONTRACT VALUE OF 

$79,488.40, FOR UNFORESEEN ADDITIONAL WORK RELATED TO THE PROJECT. 

 

MATTERS FOR CONSIDERATION. 

 

11. Advanced Metering Infrastructure (AMI) Project Update. General Manager 

Youngblood presented the item, providing an update on ongoing coordination with EPA 

regarding meter relocation requirements and an associated contract change. It was noted that 

the original contract was structured with a primary meter installer, as establishing a separate 

direct subcontractor relationship would have triggered additional review processes between the 

District, the subcontractor, and EPA. EPA agreed that the proposed approach maintained 

compliance with the project intent, NEPA filings, and EPA review standards. The change order is 

primarily due to the need to relocate certain meters located in backyards. 

 

ACTION TAKEN: The Board, on motion by SEARS, seconded by THOMS, by 

unanimous vote approved a change order for the Project in an amount not to 

exceed $371,563 with Keystone Utility Systems to relocate several water meters 

located throughout the Retail Zone as part of the AMI Project. 

 

12. 2026 Board Meeting Dates. General Manager Youngblood presented the item, 

summarizing the regular Board meeting schedule for the 2026 Calendar year. 

 

 ACTION TAKEN: Information only, no action taken. 

 

13. Board Compensation. General Manager Youngblood introduced the item, 

summarizing that the last increase to Board compensation occurred in December 2021, 

brought the rate to $175 per meeting for all meetings. The Board may now consider, if at all, an 

increase of up to 5% per calendar year, allowing for a maximum of $212.71 per meeting. After 

discussion with proposals ranging from no increase to $210, the Board reached concurrence on 

a proposed rate of $210 per meeting be considered at a noticed public hearing at a subsequent 

meeting consistent with statutory requirements. 

 

 ACTION TAKEN: Discussion only, no action taken. 

 

  



 

 

 

 

 

 

 

MISCELLANEOUS ITEMS. 

 

14. Monthly Legislative & Outreach Report. Consultant Chad Wanke provided an update 

and overview as to his written report. President MURDOCH inquired as to the Yorba Linda Water 

District PFAS absorption study, to which Director DAVERT provided a brief summary. 

 

ACTION TAKEN: The Board, on motion by SEARS, seconded by MARQUEZ, by 

unanimous vote received and filed the report. 

  

15. General Manager’s Report. General Manager Youngblood presented his report, 

including a discussion on conversations with a neighborhood representative of a community 

considering a septic-to-sewer conversion project. General Counsel Hoskinson provided a brief 

update on Senate Bill (“SB”) 707, which involved changes to the Ralph M. Brown Act. 

 

 Additional updates were provided as to maintenance assistance with Villa Park, as 

well as a change to the representation at Urban Water Institute (“UWI”), for which Director 

DAVERT had volunteered. 

 

ACTION TAKEN: The Board, on motion by SEARS, seconded by THOMS, by 

unanimous vote received and filed the report. 

 

16. Directors’ reports on meetings attended at District expense (Government Code 

Section 53232.3) and Directors’ comments. The Directors reported attendance as set forth in 

the agenda, as follows: 

 

President Murdoch 

10/6 EOCWD Engineering & Operations Committee 

10/7 ACWA Regions 8, 9 & 10 Event Workgroup Meeting 

10/9 ACWA Region 10 Fall Conference Planning Meeting 

10/13 ACWA Conferences Subcommittee Meeting 

10/14 ACWA Chair and Vice Chair Meeting: Committee Assignments 

10/20 ACWA Special Videoconference Board of Directors Meeting 

10/23 ACWA A.C.E. Subcommittee Meeting 

10/23 EOCWD Regular Board Meeting 

10/28 ACWA Fall Conference Finance Session Planning 

10/29 City of Tustin/EOCWD Meeting 

  

11/3 ACWA Special Videoconference Board of Directors Meeting 

11/3 2026 – 2027 ACWA Region Chair & Vice Chair Orientation 

11/5 ACWA State Legislative Committee – Region 10 Prep 

11/12 ACWA Business Development Committee Meeting 

11/13 EOCWD Employee Appreciation Luncheon 

11/13 Joint ACWA Regions 8, 9 &10 Event Reception 

11/14 Joint ACWA Regions 8, 9 & 10 Event 

11/17 ACWA Region 10 Pre-Conference Coordination Meeting 

11/18 EOCWD Engineering & Operations Committee Meeting 

11/21 ACWA Board Meeting; Sacramento, CA 



 

 

 

 

 

 

 

11/24 ACWA Region 10 Fall Conference Program Coordination Meeting 

 

Vice President Thoms 

10/3 Water Advisory Committee of Orange County (WACO) 

10/6 EOCWD Engineering & Operations Committee 

10/7 ISDOC Executive Committee Meeting 

10/23 EOCWD Regular Board Meeting 

10/30 ISDOC Quarterly Luncheon 

 11/7 Water Advisory Committee of Orange County (WACO) 

11/4 ISDOC Executive Committee Meeting 

11/13 EOCWD Employee Appreciation Luncheon 

11/14 Joint ACWA Regions 8, 9 & 10 Event 

11/18 EOCWD Engineering &Operations Committee Meeting 

 

Director Davert  

10/23 EOCWD Regular Board Meeting 

 

Director Sears 

10/3 Water Advisory Committee of Orange County (WACO) 

10/23 EOCWD Regular Board Meeting 

10/30 ISDOC Quarterly Luncheon 

11/7 Water Advisory Committee of Orange County (WACO) 

11/13 EOCWD Employee Appreciation Luncheon 

11/13 Joint ACWA Regions 8, 9 &10 Event Reception 

11/14 Joint ACWA Regions 8, 9 & 10 Event 

 

Director Marquez 

10/23 EOCWD Regular Board Meeting 

  

11/13 EOCWD Employee Appreciation Luncheon 

11/13 Joint ACWA Regions 8, 9 &10 Event Reception 

11/14 Joint ACWA Regions 8, 9 & 10 Event 

 

Director SEARS reported on the WACO meeting, which included a presentation relative to 

water affordability and the demands of Chromium 6 treatment. 

 

Director THOMS commented on a social media presentation at the Annual ACWA 

Conference, where employees of an agency were involved in a taped altercation in line at 

Knott’s Berry Farm, and the employees were identified and the agency thereafter 

threatened. 

 

President MURDOCH referenced the list of ACWA meetings and provided an ACWA 

update including updates the Executive Director search and the establishment of new 

committees at ACWA.  

 



 

 

 

 

 

 

 

President MURDOCH announced the passing of President Emeritus William VanderWerff, 

with Director SEARS providing a remembrance of Mr. VanderWerff’s lengthy service to 

EOCWD, followed by comments from Director DAVERT and President MURDOCH. 

 

 ADJOURNMENT. 

 

The Board adjourned the meeting at approximately 4:51 p.m. to a Regular Meeting to be 

held at 4:00 p.m. on Thursday, January 22, 2026, at the District Office located at 185 North 

McPherson, Orange, California, 92869. 

 

       Respectfully submitted, 

 

 

 

       ___________________________  

       Jeffrey A. Hoskinson 

 

Jeffrey Hoskinson
JAH




