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WATER DISTRICT

AGENDA
EAST ORANGE COUNTY WATER DISTRICT

ENGINEERING AND OPERATIONS COMMITTEE MEETING

Monday, July 20, 2026 at 10:00 A.M.
185 N. McPherson Road, Orange, CA

1. Call meeting toorder
2. Public communications to the Committee
3. Additional items arising after posting of agenda

Informational Items

4. Operations Report — Retail, Wholesale, and Sewer System Status - Handouts
5. Engineering Report — Project Updates

Action Items
6. Cross-Connection Control Management Plan

Adjournment

Members of the public shall be permitted to speak as to both agendized and non-agendized items, as
reflected in the agenda. Those wishing to speak may submit a speaker request or by verbally indicating their
desire to comment at the time the item is called. Additionally, members of the public may, but are not required
to, e-mail comments to Sylvia Prado at sprado@eocwd.com up to 30 minutes before the Committee meeting,
and such comments shall be provided to the Committee. Members of the public wishing to attend the meeting
that require disability-related or other reasonable modifications or accommodation to facilitate such
attendance should contact Ms. Prado at (714) 538-5815 or the e-mail address provided as soon as feasible
before the meeting to make such request.

Availability of agenda materials: Agenda exhibits and other writings that are disclosable public records
distributed to all or a majority of the members of the East Orange County Water District Engineering &
Operations Committee in connection with a matter subject to discussion or consideration at an open meeting of
the Engineering & Operations Committee are available for public inspection in the District’s office, 185
McPherson Road, Orange, California (“District Office”). If such writings are distributed to members of the
Committee less than 72 hours prior to the meeting, they will be available via phone or email request to Ms.
Prado at (714) 538-5815 or sprado@eocwd.com.



mailto:sprado@eocwd.com.
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WATER DISTRICT MEMO
TO: ENGINEERING AND OPERATIONS COMMITTEE
FROM: GENERAL MANAGER

SUBJECT: OPERATIONS REPORT — RETAIL, WHOLESALE, AND SEWER SYSTEMS
DATE: JULY 20, 2026

Background

This memo serves as cover for the Operations Report for the Retail, Wholesale, and Sewer systems’
status. Handouts at the meeting may include Retail water use and well reports, Wholesale demands
and imported water reports, and Sewer system status and permitting reports. Discussion will include
Operational updates and recent activities.

Recommendation

Informational

Attachment(s):

May/June Work Reports
May/June Permit Activity Summary
May/June Water Usage Reports - Handouts
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WATER DISTRICT

Sewer Gravity Main Work

Worktype

CCTV Inspection
Main Cleaning

Main Lining

Main Repair

Main Replace
Managers Form

Root Foaming

Grand Total

Workflows Footage
Completed Completed

49 12,002

414 91,604
0 0

0 0

0 0

0 0

0 0

463 103,605

Easement Work

Workfolws
Worktype
P Completed
Easement Inspection 0

Lateral Work

Workflows
Completed

Worktype

Lateral Connection Ed

Worktype

0

May 2026

Workflows
Worktype

e Completed

BMP GRE Inspection 2
BMP GRE Violation Follow-up 2
BMP Inspection 3
BMP Violation Follow-up 5
GRE Inspection 0
GRE Violation Follow-up 1
Initial Inspection 1
Operational Status Investigation 0

Grand Total 14
Manhole Work
Workflows
Worktype

P Completed

Manhole Inspection 306
Manhole Rehab 0
Manhole Repair 0
Roach Spray 0
Smartcover Alarm Response 0
SSO Report 0

Grand Total 306

Water Hydrants

Completed in Gallons

Hydrant Meter Read 0

0

Workflows Water Used Water Used

in CCF
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WATER DISTRICT

Workflow Work

Completed
Broken Meter Box 2
Meter Changeout 3
Meter Connect 1
Meter Disconnect 0
Meter Installation 0
Meter Investigation 0
Meter Leak 0
Meter Read 3
Meter Re-read 0
Meter Test 0
Miscellaneous Meter Work 15

Grand Total 24

Valve Work

Workflow Work

Completed
Main Line Restore 4
Main Line Shut Down 1
Valve Exercise 46
Valve Repair/Replace 3
Valve Shut Down 2

Grand Total 56

Water Site Work

Work
Workflow Completed
Rounds 79
Site Inspection 0
Site Maintenance 0
Site Repairs 0
Grand Total 79

Lateral Work

Workflow Work

Completed
Lateral Inspection 0
Lateral Installation 8
Lateral Leak 0
Lateral Repair 7
Lateral Replacement 0

Grand Total 15

May 2026

m Vault Work Hydrant Work

Work
Workflo
W Completed
Cleaning 0
Construction Inspection 0
Maintenance 0
Repairs 0
Vault Maintenance 0
Wholesale Flushing 5
Grand Total 5
Air Vac Work
Work
Workfl
orktiow Completed
Air Vac Maintenance 0
Grand Total 0
Production Meter Work
Workflow Work
Completed
Production Meter Changeout 0
Production Meter Maintenance 0
Production Meter Repairs 0
Production Meter Test 0
Wholesale Flushing 4
Grand Total 4
Water Distribution Line Work
Work
Workfl
orktiow Completed
Water Main Repair 3
Grand Total 3

Control Valve Work

worktype Work
Completed
Air Vac Maintenance
Control Valve Maintenance
Open Control Valve
Valve Exercise
Valve Repair/Replace

Grand Total

Work
Workflow Completed
Fire Flow Test 0
Hydrant Flushing 24
Hydrant Installation 0
Hydrant Maintenance 8
Hydrant Meter Install 0
Hydrant Meter Read 0
Hydrant Meter Removal 0
Hydrant Replacement 1
Grand Total 33
Workflow Completed
Pressure Reducing Station Maintenance 0
Facilities Work
Workflow Work
Completed
Cleaning 0
Maintenance 0
Repairs 0
Reservoir Cleaning 0
Tank Inspection 0
Grand Total 0
Sample Work
Work
Workflow Completed
In-House WQ Data 60
Sample Post Work 0
THM / HAAS 0
Wholesale Flushing 4
Grand Total 64
Workflow Work
Completed
Motor Installation 0
Pump and Motor Inspection 0
Pump and Motor Maintenance 0
Pump Efficiency Testing 0
Grand Total 0



W Monthly Customer and Locate Work Report

EAST ORANCE COUNTY May 2026

WATER DISTRICT
DigTicket Work

Customer Work

Workflow Work
Completed Workflow Work Completed
Construction Inspection 1
Customer Door Tag 30 Tickets completed by Sewer 267
Customer High Water Bill Investigation 2 Tickets completed by Water 90
Customer Investigation 6 Grand Total 357
Customer Leak 10

Customer Water Quality Investigation
Preconstruction

N~ O

Water Pressure Investigation
Grand Total 57
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WATER DISTRICT June 2026
Workflows Footage Workflows
Worktype Worktype
yP Completed Completed P Completed
CCTV Inspection 51 12,309 BMP GRE Inspection 1
Main Cleaning 416 95,875 BMP GRE Violation Follow-up 1
Main Lining 0 0 BMP Inspection 1
Main Repair 0 0 BMP Violation Follow-up 0
Main Replace 0 0 GRE Inspection 3
Managers Form 0 0 GRE Violation Follow-up 1
Root Foaming 0 0 Initial Inspection 0
Grand Total 467 108,184 Operational Status Investigation 0
Grand Total 7
Easement Work Manhole Work
Workfolws Workflows
Worktype Worktype
P Completed P Completed
Easement Inspection 0 Manhole Inspection 301
Manhole Rehab 0
Lateral Work Manhole Repair 0
Workflows
Worktype
i Completed Roach Spray 0
Lateral Connection Ed 0 Smartcover Alarm Response 0
SSO Report 0

Grand Total 301

Water Hydrants

Workflows Water Used Water Used
Completed in Gallons in CCF
Hydrant Meter Read 4 222,750 297

Worktype
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WATER DISTRICT

June 2026

m Vault Work Hydrant Work

Workflow Work

Completed
Broken Meter Box 0
Meter Changeout 2
Meter Connect 4
Meter Disconnect 7
Meter Installation 2
Meter Investigation 0
Meter Leak 0
Meter Read 0
Meter Re-read 0
Meter Test 0
Miscellaneous Meter Work 34

Grand Total 49

Valve Work

Work
Workflow Completed
Main Line Restore 1
Main Line Shut Down 9
Valve Exercise 3
Valve Repair/Replace 0
Valve Shut Down 1
Grand Total 14

Water Site Work

Work
Workflow Completed
Rounds 90
Site Inspection 0
Site Maintenance 1
Site Repairs
Grand Total 92

Lateral Work

Work
Completed

Lateral Inspection 1
Lateral Installation
Lateral Leak
Lateral Repair
Lateral Replacement

Grand Total 2

Workflow

= O O O

Work
Workflow
Completed
Cleaning 0
Construction Inspection 0
Maintenance 2
Repairs 0
Vault Maintenance 1
Wholesale Flushing 8
Grand Total 11
Air Vac Work
Work
Workflow
Completed
Air Vac Maintenance 0
Grand Total 0

Production Meter Work

Work
Workflow Completed
Production Meter Changeout 0
Production Meter Maintenance 0
Production Meter Repairs 1
Production Meter Test 0
Wholesale Flushing 7
Grand Total 8

Water Distribution Line Work

Work
Workflow
Completed
Water Main Repair 0
Grand Total 0

Control Valve Work

worktype Work

Completed
Air Vac Maintenance 0
Control Valve Maintenance 0
Open Control Valve 0
Valve Exercise 0
Valve Repair/Replace 0

Grand Total 0

Workflow Work
Completed

Fire Flow Test
Hydrant Flushing
Hydrant Installation
Hydrant Maintenance
Hydrant Meter Install
Hydrant Meter Read
Hydrant Meter Remova

Hydrant Replacement

O OO r P o s~O

Grand Total 6

Pressure Reducing

Workflow Completed
Pressure Reducing Stati 1

Facilities Work

Work
Workflow Completed
Cleaning 0
Maintenance 0
Repairs 0
Reservoir Cleaning 0
Tank Inspection 0
Grand Total 0

Sample Work

Work
Workflow Completed
In-House WQ Data 72
Sample Post Work 1
THM / HAAS 8
Wholesale Flushing 7
Grand Total 88

Work
Workflow Completed
Motor Installation 0
Pump and Motor Inspe: 0
Pump and Motor Maint 0
Pump Efficiency Testing 0
Grand Total 0



W Monthly Customer and Locate Work Report

EAST ORANCE COUNTY June 2026

WATER DISTRICT
DigTicket Work

Customer Work

Workflow Work
Completed Workflow Work Completed
Construction Inspection 4
Customer Door Tag 8 Tickets completed by Sewer 466
Customer High Water Bill Investigation 2 Tickets completed by Water 58
Customer Investigation 10 Grand Total 524

Customer Leak

Customer Water Quality Investigation
Preconstruction

Water Pressure Investigation

Grand Total 35

NWwW o o




Invoice generated by
East Orange County Water District

6/1/2026

Payable to: Orange County Sanitation District
18480 Bandilier Cir.
Fountain Valley, CA 92708
Phone: (714) 962-2411
Attn: Enisha Matthews

. Type of . Regional CFCC
P t No. AP Date I Due t D
Connection Address Development ermit No N ate Issued (OCSD) Fees ue to OCS
. 500-141-09

13757-13807 Red Hill Ave. SFR & MFR 25-087 & 10 5/14/2026 $ 487,12836 | $ 462,771.94
13351 Woodland Dr. ADU 26-024 103-331-29 5/22/2026 $ 2,027.22 | $ 1,925.86
18842 E. Center Ave. ADU (2) 26-028 383-271-09 5/27/2026 $ 2,669.63 | $ 2,536.15
Totals $ 491,825.21 | $ 467,233.95




PERMITS ISSUED FOR: Jun-26
Regional EOCWD
Received Address Type of APN Date | rcc(ocsan)|  sewer Sewer | TotalSewer | WZMeter
Development Issued ) PC&I Fees Fees Fees
Fees Capacity Fees
2/10/2026 |11472 Skyline Dr. S2S 502-372-29| 6/24/2026| S 6,529.00 | § 10,598.00 | $ - S 17,127.00|$ -
4/7/2026 |14602 Hyannis Port Rd. ADU 432-251-33| 6/12/2026]| $ 84750 | $ 2,307.93 | $ - S 3,155.43 | S 234.97
4/8/2026 |14792 Hillsboro PI. ADU 432-271-17]| 6/3/2026 | $ 940.73 | $ 2,932.15 [ $ - S 3,872.88 | S 995.18
4/26/2026 |13022 Fairmount Way ADU 395-191-40| 6/4/2026 | S 2,034.00 | $ 8,301.31 $ 10,33531|S$ 1,408.36
5/11/2026 |1161 Tiki Ln. Tustin SFR (R) 500-131-24 | 6/12/2026| S - S - S - S - S 719.00
5/22/2026 |1202 Banbury Cross Rd. ADU 502-061-37| 6/11/2026| $ 842421 S 2,031.32 | S - S 2,873.74 | $ 206.81
5/29/2026 |13172 Ethelbee Way ADU 395-252-58| 6/12/2026| $ 996.66 | $ 3,171.31 [ S - S 4,167.97 | S 322.88
Totals |$ 12,190.31 | $ 29,342.02 | $ - $ 41,532.33 | $ 3,887.20
Due to OCSAN| S 11,580.79
APPLICATIONS RECEIVED
Received Address Type of APN Permit Status
Development
6/11/2026 |13122 Ranchwood Rd. ADU 500-011-45 |Pending payment and signature
6/11/2026 (12931 Prospect Ave. SB9 094-084-06 |Pending customer response
6/12/2026 (18062 Norwood Park PI. ADU 401-463-02 |Pending payment and signature
6/23/2026 |12951 Wheeler PI. ADU 094-333-12 |Pending customer response
6/29/2026 [16471 McFadden Ave. | Commerical (R)]| 402-031-04 |Pending payment and signature
6/26/2026 |205 El Camino Real Commerical (N)| 401-584-11 |Pending payment and signature
6/30/2026 (14282 Green Valley ADU 432-091-17 |Pending customer response
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WATER DISTRICT MEMO
TO: ENGINEERING AND OPERATIONS COMMITTEE
FROM: GENERAL MANAGER

SUBJECT: ENGINEERING REPORT — PROJECTS STATUS UPDATE
DATE: JULY 20, 2026

Background

The purpose of this report is to provide status updates for the various CIP projects and provide updates
to other Engineering related activities. A handout may be provided at the meeting.

Recommendation

Informational

Attachment(s):

FY26/27 Capital Improvement Program Project Summary



New Project
ID

East Orange County Water District Capital Project Summary FY 2026/27

FY 25/26

Carryover

Project %
Complete

Project Status

\[o] {13

JP-03
JP-09
JP-10
JP-11
RZ-04
Rz-05
RZ-08
Rz-10
RZ-12
RZ-14
RZ-15F
Rz-16
RZ-17
Rz-18
SS-06
SS-07
SS-08
SS-10
SS-11
SS-12
Wz-02
Wz-03
Wz-04
WZz-05
WZ-06
WZ-06F
WZz-10
Wz-17
WZ-18

Capital Improvement Project Name

Local Hazard Mitigation Plan, Emergency Response Plan
Vehicles and Equipment - Shared

Main Office Warehouse Replacement

SCADA Vulnerability Improvements

Brae Glen Pipeline Replacement

Orange Knoll PRV Station

Barrett and Hinton Service Relocations

Master Plan Update - Retail

St. Jude/Panorama View Pipeline

Advanced Metering Infrastructure

Advanced Metering Infrastructure - grant funding
Vista Panorama Pump Station Replacement

Valve Replacements - Retail

Hydrant Replacements - Retail

Cured in Place Pipe (CIPP) inc. top hats, MHs, and liners
Manhole Additions, Raising, Frames & Covers
Manhole Rehabilitation/Replacement

Vehicles and Equipment - Sewer

SSMP Update and Spill Response

Sewer Mainline Dig and Replace (from Master Plan)
Wholesale Reservoir Backup Generators

Cathodic Protection Improvements

6MG Reservoir - Pipeline and Vault Improvements
Wholesale Reservoir Management Systems

Handy Creek Res. Reconstruction, Phase 1, 2

Handy Creek Res. Reconstruction, Phase 1, 2 (funding)
Master Plan Update - Wholesale

Valve Replacements - Wholesale

Hydrant Replacements - Wholesale

Budget
250,000

250,000
500,000
250,000
225,000
112,000
225,000
1,200,000
(1,000,000)
350,000
25,000
25,000
400,000
200,000
400,000
1,000,000
175,000
245,000
100,000
200,000
1,500,000
500,000

118,000
50,000
50,000

$ 7,350,000

200,000
500,000
250,000
(38,000)
195,000
100,000

290,000

1,450,000
150,000

$3,997,000

New / FY26/27
Additional Budget
10,000 10,000
350,000 550,000
200,000 200,000
- 500,000
- 250,000
38,000 -
- 195,000
- 100,000
- 290,000
75,000 75,000
75,000 75,000
400,000 400,000
200,000 200,000
400,000 400,000
70,000 970,000
500,000 500,000
100,000 100,000
- 1,450,000
7,350,000 7,500,000
(6,000,000) (6,000,000)
100,000 100,000
75,000 75,000

$3,943,000 $7,940,000

100%
10%
25%
10%
50%
50%

100%
95%
35%
90%

35%
10%
10%
10%
10%
10%
75%
95%
10%
85%
10%
100%
25%
33%

95%
10%
10%

RFQ
Planning
Conceptual
Design
Design

Planning
Design
Construction

Design
Planning
Planning
Planning
Planning
Planning
Delivery
Planning
Planning
PO
Planning

RFP
Design

Planning
Planning
Planning

On going training

soliciting quotes

Preliminary study completed

Drafting scope to prioritize

Consultant completing design
Re-evaluating scope for potential redesign
included as Amendment to AMI project
Master Plan under final review
re-evaluate after AMI

delays with material deliveries

Finalizing design, waiting legal resolution

On-going program: Prioritizing assets

On-going program: Prioritizing assets

On-going program: Prioritizing assets

In support of County and City projects, pending external schedules
On-going program: Prioritizing assets

Combo truck delivery anticipated this quarter

Master Plan under final review

Prioritizing assets

backup pump purchased, awaiting delivery

FY25/26 rececommendations implemented, further evaluation

Staff developing scope and RFP. Mixers purchased for 6MG
PDR draft complete, Final Design to begin this quarter
Estimated potential funding for construction

Master Plan under final review

On-going program: Prioritizing assets

On-going program: Prioritizing assets

Capital Budget, Net

Key - CIP Budget Details

Projects in green have approved grant-funding and are paid in part by a cost-sharing agreement.

26-27_CIP Status

7/15/2026
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